Vision to Action Forum        Thursday, 1/25/18 
Venue:  2nd floor boardroom, municipal building
Susan Clark and Delia Clark, speakers
In conjunction with Plymouth State

Present: Susan Clark, Delia Clark, Liz Shelton, Erin Atkinson, Janice Hatch, Gary Scruton, Roger and Barbara Warren, Sherri Sargent, Kirsten Spooner, Austin Albro, Keisha Luce, Sandy Howe, Brandon Pierce, Brad Allen-PSU, Everett Sawyer III, Evelyn Elms, Bernie Marvin and TM Jo Lacaillade

Visions and Goals for Haverhill

Jo gave an overview of a new group named “#wearehaverhill” - this group to record snippets of conversation from all ages of the community about why people have lived here so long and what is drawing younger generations back has also formed and that group will be involved with this and carry on projects in the future. It will have a website and highlight history and special things about Haverhill and will be used as a marketing tool.

The Vision to Action is a forum connecting Plymouth State with our community visions and bringing as many people to a weekend event as possible to share their concerns, visions and plan some actions to move forward. 

Steps from wish list to action plans:
1.5 day events to discuss projects/problems/wish list and prioritizing the steps needed to accomplish goals
Strengthening the sense of community and make everyone feel welcome.

[bookmark: _GoBack]Outreach and communication to engage other members of the community:
Phone tree/personal invitation to friends and acquaintances 
Social media - Live Stream the forum to engage even more people
Newspaper
Radio

Decisions for Tonight:
When:  April 13-14 Time: 5:00 Friday night (potluck dinner) - 9:00, Saturday 9-3
Where:  Middle School? - Need areas for break out groups
              Woodsville Armory?
              High school?
Who:  Roles & Responsibilities
           Who is not here?
                 Chair/co chair - Liz as co-chair with Wayne Fortier
                 Treasurer - not needed
                 Secretary - Erin 
                 Invitations & Marketing/PR - Plymouth / Keisha
                 Fundraising - Jo 
                 Food - Plymouth (Brad) may pay for – Erin and Janice
                 Site Logistics
                 Registration – Sandi and Janice
                 Small group facilitator/coordinator - Sherri & Sandi 
                        May need to meet on an evening to get instruction
                 Can we offer childcare?  Transportation? - Sherri 
                 Local officials liaison - Jo
                 Data/Historical Presentation - Everett 
                 Youth engagement - Austin & Kirsten
                 Programs/Report - basic schedule 
                 Live stream/Virtual participation - Plymouth 
How:  Communication
           Meetings
           Sub-committees
What:  Name Options 

Future Decisions:  Stakeholders vs. non-residents - colored dots on name tags

Will be meeting again on Feb 7th at 4:00 at Clifford Building 
          Topics of interest to many communities - narrowing down the list

Nominations for Co-Chairs:
Sheila Brill
Jay Holden
Wayne Fortier
Joe Kirkpatrick - Barb and Roger will contact Joe and Patricia
Dave Robinson
Patricia Brady
Clint Break

Name of Forum: CREATING A GREATER HAVERHILL

Notes by Erin Atkinson


