
HAVERHILL TRUSTEE OF THE TRUST FUNDS MEETING 
April 22, 2026 

 
The meeting opened at 10:00 AM at the Morrill Building Conference Room. 

Roll Call:   
 Trustees: Marie Bigelow, Kristi Garofalo and Howard Hatch were present. 
 Guests: Representatives from Bar Harbor Wealth Management: Bryan Sanford, 

SVP Senior Portfolio Manager, and Lynne Ford, VP Senior Wealth Manager   

New Business:   
 Annual Review: Bryan Sanford led the Trustees through the 2026 Bar Harbor 

Investment Review and made the following notes: 
o The US economy is doing okay, the war in Middle East makes the world 

economy questionable. 
o Future inflation is questionable due to the war and oil/gas prices. 
o 2026 is a mid-term election year which is usually good for the market, but it is 

uncertain that will be the case in 2026. 
o After discussion of the Bar Harbor Investment Review of Haverhill Trust 

Funds, Capital Reserve Accounts and Expendable Trust Accounts, the 
Trustees signed the Investment Policy Statement. 

 Action Items: 
o The Trustees discussed how to discontinue or consolidate trust funds with 

minimal amounts.  Lynne Ford advised contacting the Town attorney for 
guidance, and offered to supply sample warrant article wording used by 
another Town. Marie Bigelow will find out how to contact the Town attorney; 
Lynne Ford and Kristi Garofalo offered to participate in discussions with legal 
counsel. 

o Howard Hatch asked about Bar Harbor fees for managing Town funds.  
Lynne Ford said she would provide the total management fees for 2025. 

Old Business:  
 DRA Reports: Lynne Ford said the MS-9 and MS-10 reports were done and 

hopefully all is caught up with the DRA. Marie Bigelow said she was notified the 
reports were okay, and Lynne Ford will double check that nothing further is needed 
by DRA. If DRA has questions, Lynne Ford will contact Marie Bigelow for 
information.  
 

 Trustee Notifications: Howard Hatch asked to be informed when payments from 
Town accounts are requested. Marie Bigelow said she did that in the past, but was 
told the emails were no longer needed. Howard Hatch asked for the notifications to 
begin again and confirmed his email address. Marie Bigelow agreed to email 
Howard Hatch and Kristi Garofalo when requests are received. 

 
Adjournment:  The meeting adjourned at 10:43 AM.   

Respectfully submitted, 
Kristi Garofalo 


