Haverhill Recreation Department
2975 Dartmouth College Highway
North Haverhill, NH 03774

Minutes from September 6, 2017 meeting

[bookmark: _GoBack]Members in attendance: Sherri Sargent, Tom Friel, Cindy Fagnant, Jennifer West, Paula Cilbrith 
Members excused:  Lynn Wheeler, Sam Blanchard, Barbara Dutile
Members from Public:  Sandy Howe
Meeting Called to Order: 6:04
Approval of Minutes:  No minutes available to approve
Open time for public discussion:  Sandy came to observe as she has volunteered and wants to be more involved and possibly join. 
Quorum not met.  No motions will be made. 
Directors Report
Pool Party
7th and 8th grade teen night was held on Friday August 25th.  68 students attended and the door generated $333 and the concession stand generated $169.  The Haverhill Area Substance Misuse Prevention Coalition co-sponsored this event and donated $600 towards the event.  Sherri purchased pool lights, tiki torches and hired DJ Anthony Daniels.  Volunteers included Jamie Reilly, Liz Shelton, Erin Atkinson, Sandi Howe, Matt Britton, Lara Saffo, Jennifer West, Maria McIntyre, Delcia and Ron Vinnacomb, Francine Bowman and Brad, Jane, Matthew and Abigail Sargent. HPD did two walkthroughs and checked the perimeter.  No incidents reported.
British Soccer
This was held August 21-25.  We had 3 coaches this year and 46 kids attended.  15 more than the previous year.  
Teen nights
Schedule are as follows: September 15th, Oct. 13, November 17 and December 15th.  Volunteers and chaperones are needed.  
Umap and Photovoice 
This is a project that is progressing into its next phase.  We will work with the youth from the HCMS Ambassador Program to identify, document and photograph active recreational opportunities in Haverhill and those that may need improvement within the community they reside.
Photovoice is a nationwide project for youth which identifies good and bad qualities of the community as far as recreation and being active.  They take photos with digital camera provided, caption them and then map the locations digitally. Cindy Heath who is affiliated with GP Red and Healthy Eating Active Living (HEAL) will be assisting in the program within HCMS.  Once complete, this project could be shown in a public venue such as HCMS ‘Lights On’ program as well as town voting day and town meeting.  

New Business
RR Park Concert 
Parker Hill Road Band 5-7 PM on September 9, 2017, Barb and Paula will assist Sherri with concessions.  Cindy Fagnant will try to be there from 5-6.  It will be held at the Clifford Building if it rains.
Youth Soccer
This will be held at HCMS.  Every Sunday for 4 Sundays. Coach Loud from WHS girls soccer team will coach again this year with high school soccer volunteers. 
Teen nights
Dates have selected through December.  Chaperones needed. We are thinking about a New Year’s Eve Party for Teens.  We will discuss this at the next meeting.  
Paddle the Border
Newbury, Vermont to Bugabee Landing in Bradford. Bus driver and newspaper advertising covered by Haverhill Recreation. 
Revenue and Expenditures
The 8-week HARP summer camp numbers are in and we exceeded our revenue estimate by just shy of $11,000.  We will reevaluate the scholarship fund next year.  
Electrical Box
The electrical box inside the chemical room at the pool is deteriorating and rusty and continues to trip the breaker. A 3 phase meter will be on the pole and new box placed on the exterior of the chemical room. There are no light switches in the bathrooms and shower rooms.   An estimate was obtained from the Town of Haverhill electrician Conqueror Electric.  The proposal for the work is $7,707.95.  The Commission discussed this at length and inquired as to if we could get additional estimates from other electricians.  Tom noted he would check into the contract and see if we can’t bid this out to other electricians. 
Solar panel
Lynn was unable to come to the meeting but she has been researching Solar Swimming Pool Heaters. There were many questions which we will discuss at the next meeting.
Motion to adjourn made by Tom Friel 1st, Cindy Fagnant 2nd.  
Adjournment: 7:10
Minutes transcribed by: Jennifer West
