Minutes of Haverhill Selectboard Regular Meeting
Tuesday September 18, 2017
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Mike Bonanno, Chris Luurtsema and Fred Garofalo
Excused: Tom Friel
Town Manager:  Excused
Finance Officer: Jennifer Collins
Members of the Public Present: Tina Hebert, Chief Brandon Alling, Sergeant Camden Elliott, Officer Ryan Jarvis, Officer Derek Sullivan, Officer Kaitlyn Barnum, Officer Michael DiDomenico, Darwin Clogston, Sherri Sargent, Ed Ballam - Journal Opinion
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Wayne Fortier.
Pledge of Allegiance
Vice Chair, Mike Bonnano moved to suspend the regular meeting for the swearing in ceremonies.  Fred seconded the motion and the Board voted unanimously in favor of the motion.
Swearing in Ceremonies:  Town Clerk, Tina Hebert, swore in Brandon Alling as Chief of Police, Camden Elliot as Sergeant and Kaitlyn Barnum and Michael DiDomenico as officers of the Haverhill Police Department.  Chief Alling then took a few minutes to introduce the rest of his department and gave thanks to the Board of Selectmen, Town Manager, Jo Lacaillade, the Haverhill Community, his fellow officers and their families.  Chairman Fortier then took some time to acknowledge how lucky the Town was to have officers who display such knowledge and dedication to their job.  He also thanked them for their service.  

Mike moved to recess the meeting and reconvene the meeting upstairs in the conference room.  Chris seconded the motion.  The motion carried unanimously.  
Agenda Approval: Mike Bonanno made a motion to approve the agenda. Fred Garofalo seconded the motion and it carried unanimously. 
Consent Agenda: Mike Bonanno noted there was not a quorum of members here tonight which had been at the August 21st meeting so they could not act upon the minutes from that meeting.  Mike moved to accept the minutes from the September 5th meeting.  Chris seconded the motion and it carried unanimously.  Mike made a motion to approve the manifest, warrants and forms; seconded by Chris and carried unanimously. 
Scheduled Public Appearance(s): 
· Sherri Sargent – Recreation and Summer Camp Success: The Recreation Committee has been running teen nights since January and they have been very successful. The next teen night is scheduled for 10/17/17. HARP summer camp was very successful. Sherri Sargent’s financial goal was to profit $27,600 and during the eight weeks of summer camp, $38,183 was made. Though the Town Pool did not sell as many pool passes as anticipated, it produced more revenue in lessons and concessions than the prior year. The pool received an A+ after the State inspection.  Items of concern included the deteriorating electrical box which is in the same room as the pool pump and pool chemicals. The estimated cost to bring this up to code is roughly $7,700 but the Board is requesting to research this further. The Cold Turkey Plunge is scheduled for 11/10/17. Mike Bonanno congratulated Sherri on her successful summer. 
· Heidi Lyman – Business Park:  Ms. Lyman was not present so the Board chose to table this item.
Town Manager’s Report: None at this time. 
Finance Officer/Administrative Assistant Report: 
1. There have been some hiccups with the transition to the new health insurance which Jo and I have been working through.  – The Board asked for some examples.  I explained there was an issue with the use of the FSA card in conjunction with the HRA (this is considered double dipping).  Chris thought the money which the Board had added to the FSA would help to cover the increased costs and employee is paying for their prescriptions and therefore would not be using the HRA.  He wanted to know if the Town contributed more to the FSA card would that help alleviate the burden on the employees.  Mike would like a letter in writing to the broker expressing our displeasure.  I said I would work on the letter and look into increasing the employer contribution to the FSA.
2. Jo, Stuart and I had an exploratory call with our Program Delivery Manager at FEMA and Paul Hatch on September 12th and went over the roads that were damaged in the storm.
3. I will be attending the Recovery Scoping Meeting with FEMA on September 29th. 
4. I will be attending training on the use of the FEMA grant portal tomorrow (09/19) in Littleton and Jo attended the training on (09/15) in Canaan, NH.
5. Direct deposit has started with the pay cycle.
6. The Highway Committee met and Stuart was asked to gather more information and work on the price. The Committee will be asked to reconvene at a future date.
7. The tax collector will have been here 3 months on September 21st and she will be off probation.  We are very pleased with her progress and she has been very proactive in her collection of the taxes.
Old Business: 
· Policy Manual – Probationary Period: Stemming from feedback provided by current Town employees, Mike Bonanno suggested using the probationary period for newly hired employees and not for internal promotions. Chris recommended a probation period of three calendar months with a performance review at the end to determine whether the probation period will continue or end. This probation period would include internal promotions as well. Revisions were made to the policy created by Tom Friel and will be reviewed again at the next meeting. 
New Business: 
· Highway Truck Loan: The Highway Committee recommended the Town purchase a highway truck in the amount of $148,837.  The Board was presented with loan paperwork for the purchase of said truck.  Mike Bonanno made a motion to accept the recommendation and proceed with the purchase of the truck. Fred Garofalo seconded the motion and it carried unanimously.  The Board signed the loan paperwork. 
· Letter from Bill Morin – Oak Ridge Park: Town Manager Lacaillade and Finance Officer Collins are both against assuming possession of the said mobile home and suggest the Park enter into an agreement with Dube to obtain possession of the mobile home. Once that happens, the Park could then come to the Selectboard and request a tax abatement. There was a discussion about the pros and cons of abating the taxes in order for the Park to turnaround the property. The Board would like to research the property and ensure there are no liens or additional monies owed before making a decision.  This will be on the agenda for the next meeting. 
· Utility Value for Fairpoint Communications: Mike Bonanno made a motion to follow Method Two which will utilize the assessment value calculate by Sansoucy instead of the DRA’s calculated assessment . Chris Luurtsema seconded the motion and it was carried unanimously. 
Commission/Committee Reports: Mike Bonnano stated the 18th Airport Awareness Day was a huge success. 
Correspondence: The Board received the following correspondence: Utility assessments, Summary of Elements and Results, information regarding cell service from Verizon, and a letter referencing Clark Pond Road. 
Comments of the Public: Darwin Clogston stated Airport Awareness Day was very well structured and was pleased with the structure. 
Comments of the Town Manager: None at this time. 
Comments of Selectboard Members: Mike Bonnano suggested other Board members attend the Management Committee meetings, as he found the last one very informative. Fred Garofalo attended a Right to Know forum that discussed many topics that apply to Selectboard members, Town and Government employees, elected officials and the general public.
Adjourn Meeting: Mike Bonnano made a motion to adjourn the Selectboard Meeting at 8:30 PM. Chris Luurtsema seconded the motion and it carried unanimously. 
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