Minutes of Haverhill Selectboard Regular Meeting
Monday August 20, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Tom Friel, and Fred Garofalo, Chris Luurtsema and Darwin Clogston

Town Manager:  Jo Lacaillade

Town Administrative Assistant/Finance Officer: Jennifer Collins

Town Clerk:  Tina Hebert
Members of the Public Present: Dawn Lavoie, Michael Lavoie, Howard Hatch, Greg Mathieson, Steve Wheeler, Margo Longacre, Jonathan Hobbs, Gary Hebert, Susie Tann
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Under Old Business, Darwin Clogston wanted to discuss the release of the attorney opinion on Powder House Hill.  Tom Friel made a motion to approve the agenda as amended.  Fred Garofalo seconded the motion and the motion carried unanimously. 
Consent Agenda: TM Lacaillade said the Board had received an e-mail late this afternoon from Dawn Lavoie regarding corrections she thought should be made to the August 6, 2018 minutes.  Darwin suggested having Katie Moyse re-listen to the recording to see what was actually said.  Chris made a motion to have Katie review the 08/06 recording and correct the minutes accordingly. Darwin seconded the motion and it carried unanimously. Darwin made a motion to accept the consent agenda and table the approval of the 08/06 minutes until after the review of the recording.  Tom Friel seconded the motion and it carried unanimously.
	
Scheduled Public Appearances – None at this time. 
Pending (Old) Business: 
· VFW Lease Agreement: TM Lacaillade added the dimensions of the playground to the original agreement, which is 150’ by 50’ and will be located directly behind the current concession stand. Tom Friel made a motion to enter into the agreement with the VFW. Fred Garofalo seconded the motion and it carried unanimously. The lease agreement was signed by the Board and Steve Wheeler as the VFW representative.

· Powder House Hill Attorney Opinion: The Town Attorney expressed that he does not recommend releasing the confidential material. Darwin respectfully disagrees with the Attorney’s recommendation. Fred and Tom stated that because it is client-attorney information, it should be kept confidential. Chris suggested discussing the Attorney’s recommendations in generalities, as he does not want to divide the Town from the Lavoie’s but would like to maintain as much transparency as possible. Chairman Fortier feels wary about sharing confidential information. Darwin made a motion to release the confidential information. There was no second to this motion. Chris Luurtsema made a motion to discuss the generalities and reasons behind the email from the Attorney regarding the bid process. Darwin seconded the motion and the vote failed to carry by a vote of 2 to 3. Voting yes was Darwin and Chris. Voting in opposition was Tom, Wayne and Fred. 

New Business: 

· Resignation of William Daley from ZBA: William Daley stated he will no longer be serving on the Zoning Board of Adjustment. Tom Friel made a motion to accept Mr. Daley’s resignation. Fred Garofalo seconded the motion and it carried unanimously. The ZBA has enough members to carry on but there is now an opening. 

· Posting Weight Limits for Lily Pond Road: It has previously been suggested that Lily Pond Road be permanently posted to No Thru Trucks and have a weight limit similar to one on Clark Pond Road. Howard Hatch suggested contacting Piermont to get their opinion on the matter. TM Lacaillade will contact Piermont Town officials to see if they have a desire to post their section before making their decision. 

· Discussion on Warrant Article to Discontinue Roads: Once a list is obtained of all the Town roads that the Highway Committee believes should be thrown up, research will need to be done to determine who owns the property around the roads.  

· Discussion for Protocol of Future Selectboard Meeting: Fred emailed the Board with concerns relating to how agendas should be formulated and how to “stick” to the agenda. Chairman Fortier also mentioned that the Board tends to hold lengthy meetings. Jennifer sent the Board a copy of an Agenda Request Form that is used by the Town of Piermont to look at. Chris suggested having a deadline for agenda requests. Fred would like to minimize the amount of Public comments throughout the meeting and strive to keep most comments in the Comments of the Public section. Chairman Fortier stated that there is an upcoming training hosted by New Hampshire Municipal Association on 9/6/18 from 2pm – 4:15pm focusing on Governmental Meetings Disruptions. 

· Purchasing Policy Review and Update: TM Lacaillade stated Board members could add, revise and/or update this policy and have the first reading at the next meeting. The Board agreed to do so. 

· Clifford Building Application to Use with Fee Waiver: Blue Mountain School has requested a fee waiver for the hall for an annual event whose proceeds benefit the graduating class in the form of scholarships. Darwin would like more information on the type of scholarship and how much the scholarship is worth. Tom Friel made a motion to approve the fee waiver and asks that BMU provides the requested information regarding the scholarship. Darwin seconded the motion and it carried unanimously. 

· MS - 535: The MS-535 is a report that documents the financial position of the Town for 2017. Fred Garofalo made a motion to approve the MS-535. Chris Luurtsema seconded the motion and it carried unanimously. 

Town Manager’s Report: 
1. The Highway Committee met the day after the last Selectboard Meeting and went over the proposed changes to the construction. After discussion the project is going forward. The Bomag equipment was rescheduled and did not make it the first day due to breakdown. They did that work on Monday, August 13th with the help of some of the Town Crew and Equipment. On Wednesday 2 members of the Town crew were on the project for traffic control while the large maple tree was removed. The project is ongoing.
2. Clark Pond Road paperwork has not been received from FEMA yet; we hope to be able to come to the Board with cost estimates and reimbursement categories as soon as we have all the information that is needed. The state money will not be released until after October 1, 2018 and the required engineering will need to be done. The RFQ for Engineering is being released as soon as it is approved by the State. 
3.  The lot on Business Park Drive was approved by the ZBA on August 9th. Also approved were some storage sheds in Woodsville on the lot owned by GF Ventures Group. 
4. The New Hampshire State Primary is September 11th. The polls will be open from 8-7. It will be an agenda item for you next meeting to discuss coverage.
5. The transfer of the lot to Haney’s on Business Park Drive is complete and they have their building permit.
6. We have Active Shooter/CRASE Training for all employees on Thursday, August 23rd. The first class will be held from 10-1 and the second class from 1-4. The classes will be held at the Clifford Memorial Building. 
7. We have received approval from the District Court, today in the mail, granting approval to move forward with razing the house on Chapel Street. Steve Robbins as the Health Officer and the one that initiated the action and I will put together an RFQ for demolition and disposal of the site. I have reached out to other Towns to see if they have done this in the past and might have the basic format to start with. 
8. The new sign is under construction and we hope to be able to put it up in the next 2 weeks. 
9. As you can see, the parking lot was done over the weekend. The new arrows and brighter markings should help with traffic flow going forward.

Commission/Committee Reports: Both the ZBA and Highway Committee met, and the summary of both meetings were discussed earlier in the meeting and annotated above. Airport Awareness Day will be held on September 15th from 11am-3pm. 
Correspondence: The Board received a letter requesting the Board to discuss getting Channel 9 back on local televisions. TM Lacaillade stated this issue is being worked on by many including State and Federal level people.

Comments of the Public: Dawn Lavoie would like the Board to make a motion with the following contingencies: “To have Chairman Fortier recuse himself from any discussions or decision-making in regards to Powder House Hill. Any correspondence that comes from Mr. Sabourn and/or his associate should come directly to the Board as a whole. Given that the Selectboard has asked the Townspeople to approve the money for the survey to be done, we ask that Mr. Sabourn only deal with the Selectboard; not any communication with the Heritage Commission or any of its members.” Mike Lavoie expressed his concern with the level of transparency regarding the Attorney’s confidential information. Mike also suggested that Chairman Fortier recuse himself from Powder House Hill business, as he believes it would benefit the Town of Haverhill. The Board discussed the Lavoie’s proposal. Chairman Fortier stated that he does not believe he has been misleading with this issue and he does understand he probably should not have called Sabourn to ask about the bid. He went on to state that he has had no other contact with Sabourn since and doesn’t believe the Heritage Commission has either. Chairman Fortier stated he will recuse himself from any decision making with Powder House Hill. 

Greg Mathieson suggested having the Selectboard agenda including supporting documents available to the Public prior to meetings. He then mentioned items that were previously discussed including the light on the monument/flag, the new sign, Powder House Hill, Attorney confidential material and the Charter Communications issue which are all being addressed. Mathieson reported that he has witnessed a lot of speeding on both Benton Road and Brushwood Road and Chairman Fortier stated he would notify the Police Department. 
Susie Tann stated as a member of the Public, she thinks it’s important to be allowed to comment on agenda items before the Board votes on them. 
	
Comments of the Town Manager: TM Lacaillade stated she was preparing the RFP to demo the building on Chapel Street. Health Officer Steve Robbins and she felt that it would reduce the cost of the bid if we could use Town forces and Woodsville product to backfill in the cellar hole. The Board did not want to go with that option. 

Comments of the Finance Officer/Administrative Asst.: Melinda Boutin sent out an email containing her availability so that a tax deeding work session can be scheduled. The Board agreed to meet on 8/29/18 at 6:00pm.

The high bidders on the mobile home on Benton Road accepted the Town’s counter of $3,400 offer but would like to make installments over a 12-month period. Financial Officer Collins did not recommend accept these terms.  Instead she felt if the high bidders would be able to pay the balance of $3,400 by year-end this would be acceptable, but has not heard back from the auction yet if this was acceptable. The Board agreed that they would be happy if the $3,400 was paid in full by the end of the year.   

Town Clerk – Dog Warrant:  Town Clerk Tina Hebert stated that there are currently 31 dogs unregistered and needs the Board to sign off on the warrant. Fred Garofalo made a motion to sign off on the warrant for un-licensed dogs. Chris Luurtsema seconded the motion and it carried unanimously. 

Comments of Selectboard Members: Darwin commented that the train at Railroad park is popular and a nice addition. Chris would like to discuss, review and modify the Business Park ordinances at the 9/17/18 Selectboard meeting. Chris asked for an update on the loader and TM Lacaillade stated the transmission payment has been received by the company. Howard Hatch suggested ensuring it’s not a shift valve issue. 
Chairman Fortier recommended Board members to sign up for any of the mentioned trainings they are able to attend. 

Meeting Adjourn: Chris Luurtsema made a motion to adjourn the meeting. The motion was seconded by Tom Friel and it carried unanimously. The meeting adjourned at 7:57pm.
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