Minutes of Haverhill Selectboard Regular Meeting
Monday July 23, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Tom Friel, and Fred Garofalo, Chris Luurtsema and Darwin Clogston.

Town Manager:  Jo Lacaillade

Town Administrative Assistant/Finance Officer: Jennifer Collins
Members of the Public Present: Dawn Lavoie, Michael Lavoie, Howard Hatch, Greg Mathieson, Rick Ladd, Doug Henson, Don Hammond, Susie Tann, Gary Hebert, Tina Hebert, Melissa Roy, Camille Roy, Lorie Ann Noyes, Shawn Bigelow, Paul Forcier, and Ed Ballam for the Journal Opinion. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Tom Friel made a motion to approve the agenda as written. Fred Garofalo seconded the motion. The motion carried unanimously.
Consent Agenda: Fred Garofalo made a motion to approve the consent agenda. Darwin Clogston seconded the motion. TM Lacaillade stated that part of the consent agenda includes approving the work session minutes from the May 24, 2018 meeting. She stated that she had reviewed the recording and the words “non-specific, it doesn’t say where it is, it was just there” are said on the tape. Because of the issue with Powder House Hill TM Lacaillade felt that amending the minutes to include that wording would be correct. Fred Garofalo made a motion to amend the draft minutes to include the above language; the motion was seconded by Tom Friel and carried unanimously.  It was a unanimous vote to approve the consent agenda with that amendment.
	
Scheduled Public Appearances
· Rick Ladd - Legislative Update: A special session will be held on 7/25/18 dealing with court case South Dakota vs. Wayfair which found that remote sellers should be collecting applicable state sales taxes on good they sell out-of-state.   Then they would be turned over to the State in which they were collected for.  Ladd expressed concern for the hardship this process could impose on remote sellers in New Hampshire. Ladd stated that a new law in New Hampshire is being written banning foreign taxing entities to purchase, request or obtain private consumer information. 

It was noted that the Education Funding Formula may be changed, as currently $18 per $1,000 is what schools are assessing in this area. Ladd received several letters from Haverhill residents regarding the poor cell service in the area. Ladd discussed Keno and a few other issues.

· Mike Lavoie: Mike Lavoie addressed the Board and reviewed some of the comments made by Selectboard members at the previous workshop regarding Powder House Hill. Lavoie expressed concern about speculation and rumors being addressed. Chairman Fortier stated that the Board is awaiting legal opinion on the subject to verify whether there were improprieties during the process or not. Sabourn’s work is being placed on hold until the Attorney’s feedback is obtained. Chairman Fortier verified that the $8,000 approved at Town Meeting for the survey does not need to be spent.

Pending (Old) Business:
· Lot Sale in Business Park: Information from the Attorney was obtained, and the recommendation is to move forward with the Haney proposal. There was a brief discussion regarding the ambiguity of the covenants and that they should be looked at in the future to minimize vagueness. Tom Friel made a motion to review and revise the covenants to address ambiguity with a Public Hearing. Darwin Clogston seconded the motion and it carried unanimously. 
· Vendor Permits: Chris Luurtsema presented the permit policy he has worked to simplify and condense, but stated the Board needs to decide the rates. Requirements for a vendor permit include holding liability insurance, possessing a New Hampshire Hawkers and Peddler license and ensuring the permit applicant is the license holder. Chairman Fortier stated that this policy can only be enforced by the Police Department if it is an ordinance which needs to be approved at Town Meeting. Chris Luurtsema will revise the policy, specifying that the application is for vendors using town-owned land, adding that this is per vendor cart/carriage and that this policy will not over-rule district/precinct rules that are already in place. Chris will also add a second page to the policy containing definitions. 

New Business: 
· Offer to Settle Auction Property: Jennifer Collins was contacted by the auction company to discuss one of the two properties whose buyers wish to back out of the contracts. The purchaser of the Briar Hill Road property has paid the 10% buyers fee which the auctioneer will keep, and the purchaser has offered the Town $1,500 to let him “walk away” from the contract. Fred Garofalo made a motion to accept the $1,500 and explore options on how to proceed with the property. Chris Luurtsema seconded the motion and it carried unanimously.

Town Manager’s Report: 
1. Attended a North Country Comprehensive Economic Development Strategy Committee meeting. This is a bi-monthly meeting. The topic this month was fiber optic project that Bristol is hoping to do in the future and the model it might set for other Towns.  
2. Household Hazardous Waste day was July 14th. It was not as well attended as the previous one but we still took in many gallons of hazardous materials. 
3. Our Haverhill-NH page is where I have been reaching out to the community about the cell service challenge that we will be undertaking. There have been great responses that will help us in establishing the lack of cell service to the community. The month of August will be dedicated to testing by myself, some representatives from the PUC, a representative from the direct of broadband technology with the Dept of Business and Economic Affairs and many local volunteers. 
4. WMUR-Also at the forefront to citizens of our Town has been the WMUR discontinuation of service. Many people are working with and for the Town to see if we can bring it back to the Charter lineup. 
5. We have an issue with our Loader at the Highway Department and we have received one quote so far for repairs that is in the $25,000 range. I have asked Stuart to look seek other quotes. He did check with Blackmount and they do not want to work on it. CAT also quoted a price of $4500 a month to rent a replacement and I have directed Stuart to find other options, hopefully locally. No decision has been made on how to proceed and the Highway Committee will be brought in when Stuart has more of the information I have asked for. 
6. The auditors were here last week for the 2017 audit. 
7. Chief Alling has asked that we arrange a meeting with the State and Woodsville Precinct to discuss the traffic flow at Forest and Route 302. There was another accident there on Friday and perhaps a round table discussion will net some options for safety.
Commission/Committee Reports: $481 was brought in by the Recreation Committee from their last few events. The wooden train is now at Railroad Park. Fred Garofalo stated that it looks great and commends those who installed it. The granite blocks from the Mill Street Bridge have been placed at Railroad Park and a few more will be dropped off at Veterans Park.
The Airport Committee met and decided to do a test-run with the Beacon for two nights. Susie Tann observed the beacon Friday night and stated it did not seem bright enough, it was aimed too low and it appeared that a section of the light that was not illuminated. Tann discussed different criteria she would like the Committee to explore. 
Correspondence: Senator Bob Giuda wrote a letter to Mr. Watson from DOT requesting the original proposal the Town had with DOT concerning the Rail Trail. A lease of Town-owned land from Howard Hatch was discussed. Jennifer Collins calculated an annual cost per acre using the 32 acres into $1,601.01 which resulted in $50.03. $1,219.94 is the amount owed to Howard Hatch, for the lots that are no longer in agricultural lease. Chris Luurtsema made a motion to reimburse Howard Hatch $1,219.94 due to the selling off and transferring of the leased agricultural land in the Haverhill Business Park between 1/1/14 and 12/31/18. Tom Friel seconded the motion and it carried unanimously. 

[bookmark: _GoBack]Comments of the Public: Greg Mathieson suggested that the Board create a “Master List” of items brought to their attention in effort to become more organized and/or efficient. Mathieson expressed concern about the amount of people who were notified about a hearing with the Planning Board. 
Howard Hatch briefly mentioned items he was concerned with including the website not being updated, Clark Pond Road being closed for 13 months, a road project running behind and road-side mowing.

Comments of the Town Manager: None at this time. 

Comments of the Finance Officer/Administrative Asst.: The amount of property taxes that went to liens this year was $100,000 less than last year. Jennifer Collins stated that the Town Tax Collector, Deputy Tax Collector and Town Clerk’s office are doing a phenomenal job with this process. There have been 20 closings on the auctioned properties currently. A proration abatement request came in for the property that suffered from a fire on Mount Moosilauke Highway and the Town Assessor recommends a reduction in the assessment. The recommendation is to lower the assessment from $99,400 to $46,900. Darwin Clogston made a motion to use the Assessor’s recommendation for Map 422 Lot 134-0. Tom Friel seconded the motion and it carried unanimously. 
A pole license was received by the Town Clerk for a utility pole replacement on Airport Road that requires a signature from the Chairman. Tom Friel made a motion to approve the Chairman to sign off on the pole license. Chris Luurtsema seconded the motion and it carried unanimously.

Comments of Selectboard Members: None at this time

Non Public Session Per RSA 91-A:3 (a) Personnel Matter: 
 Darwin made a motion to come out of regular session and into a non-public session at 8:29pm.  The motion was seconded by Chris and it carried unanimously to enter into a non-public session.  The Board went back into the regular session at 9:41pm. Chairman Fortier announced that no decisions or votes had been made during the non-public session.  
Meeting Adjourn: Tom Friel made a motion to adjourn the meeting. The motion was seconded by Fred Garofalo and it carried unanimously. The meeting adjourned at 9:42pm.
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