Minutes of Haverhill Selectboard Regular Meeting
Monday April 2, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Darwin Clogston, Tom Friel, and Fred Garofalo. And Chris Luurtsema
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins
NH DOT: Bill Saffion and David Scott
Members of the Public Present: Michael Lavoie, Howard Hatch, Joseph Longacre, Gary Hebert, Christina Hebert, Joseph Longacre, Margo Longacre, Thomas Mayo, Paul Kidder, Steve Wheeler, Lynn Wheeler, Rick Ladd and Keisha Luce. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Darwin Clogston made a motion to amend the agenda by removing Horizon Engineering who were unable to attend; the amendment was seconded by Fred Garofalo and the amended agenda was unanimously approved. 
Consent Agenda:  Fred Garofalo made a motion to approve the consent agenda. Darwin made a motion that the minutes of the previous meeting be amended to remove the “so they can reconsider” from the section with Susie Tann; Tom Friel seconded the amendment motion. Darwin Clogston made a motion to approve the amended Consent Agenda. The motion was seconded by Tom Friel and carried unanimously. 

Scheduled Public Appearance(s)
· Bill Saffian: Senior Project Engineer - NHDOT, Bureau of Bridge Design: The following public statement was given prior to the presentation: “As part of the National Environmental Policy Act (NEPA) and other state and federal regulations, the NHDOT must investigate the potential impacts that our projects will have on the surrounding natural, cultural and social environment. Identifying key resources early in the project development process enables the Department to avoid or minimize impacts as design proceeds. 
Part of our review involves historic resources. In accordance with Section 106 of the National Historic Preservation Act, the Department is reviewing the project area to determine if there are historic resources within the area that would be impacted by the construction of this project. Historic properties can indulge buildings and structures fifty years or older as well as archaeological sites. In addition to age, it also must be determined if a structure is eligible for the National Register of Historic Places. 
Further study is underway to determine if historic resources exist in the project area. In complement to this review, we are asking that if anyone has concerns about historical or archaeological resources in or adjacent to the project area, they bring them to our attention tonight or contact us after this meeting.
Section 10 of the National Historic Preservation Act offers individuals or organizations with a demonstrated interest in the potential impacts to historic resources an opportunity to become more involved in an advisory role during project development as “consulting parties.” Those interested would need to indicate so in writing to the Federal Highway Administration. Please see me after the meeting if you would like more information.
Regarding natural resources, the project will evaluate impacts to wetlands, surface waters. Both bridges are over Oliverian Brook and will likely require a Shoreland permit. As the project proceeds, we will continue to coordinate with the appropriate agencies to avoid or minimize impacts to Natural and Cultural resources.”
The project involves two bridges; one in Benton in close proximity to Learned Farm Road and one in Haverhill on Route 25 in between the Post Office and Back Bay Road. Saffian stated that the goal is to perform the minor repairs and maintenance to the bridge in effort to prolog its life. Repairs will include removing all of the bridge pavement, partial and partial and full-depth deck repairs, relocating the expansion joint, painting the ends of the bridge, substantial concrete work to the sub-structure and replacing the coping on the southerly end with new concrete and a new steel bridge rail. NHDOT is proposing not to remove the sidewalk, as it was found not necessary anymore. The project is estimated to take about 20 weeks to complete. Traffic control will be restricted by signal to one lane alternating two-way traffic. There was a brief discussion about the school bus stop located at the job site. All work is in the right-of-way and the total estimated cost of the project is $767,000. Advertising will begin in October and the project would begin in the Spring. 
· Court Street Arts - Mildred Page Request: Keisha Luce stated that Court Street Arts will be requesting to use approximately $7,500 from the Mildred Page Fund this year. 

Town Manager’s Report: 

1. We held our final training before the Vision to Action Forum which will be held in 2 weeks. I have given you all a brochure about the event.
2. Officer Ryan Jarvis was hired by the Franconia Police Department as their Sergeant; we had held oral boards in September and had a candidate waiting for the next opening and he has been hired to fill Ryan’s spot. 
3. We held a Crime Watch meeting on Wednesday, April 28th. There were 5 of us in attendance. We will continue to build up the group and provide training and tools for the “If you see something, say something” program.
4. The phone system and cameras are in the process of being ordered. Jim Marshall is working on finding the best electronic sign for out front to fit our needs but we hope to have all in place by the end of June.
5. The Highway Advisory Committee will be meeting on Wednesday at 10 am to start the planning for the Lily Pond Project.
6. There will be a community public meeting on Monday, April 9th, 6pm at the North Haverhill United Methodist Church for the Haverhill Area Drug Misuse Prevention Coalition. This is a bi-monthly meeting for the public to come and get involved in this.

Pending (Old) Business:
New Business: 
· Former Gadwah Property: Wayne Fortier said that at the Woodsville precinct annual meeting, the Woodsville residents talked about the possibility of acquiring property on either side of the Woodsville Water and Light Precinct Headquarters.  Paul Kidder wanted to inquire as to the process of possibly getting ownership of the former Gadwah property.  Finance Officer, Jennifer Collins, detailed some options available to the Board for the sale of the property.  After some discussion by the Board they decided to keep the property as part of the auction and if the precinct is interested in purchasing the property then they can bid on it if they want to.    
· [bookmark: _GoBack]Emergency Operations Plan Update Grant Acceptance: In the budget for this year, there is $8,000 for the Emergency Operations Plan Update; $4,000 coming from a grant and the other $4,000 from the Town. Tom Friel made a motion to allow Town Manager Lacaillade to sign the Emergency Operations Plan Update Grant Acceptance. The motion was seconded by Chris and carried unanimously.
· TAN Paperwork: Each year, the Board needs to renew the Tax Anticipation Note agreement. The amount requested is $3,500,000 and the interest rate is 2.95. Last year, the amount of interest paid on the TAN was $6,838. Darwin Clogston made a motion to approve the TAN renewal. Chris seconded the motion and it carried unanimously. 
· Informational Emails to Selectboard: Darwin brought up RSA 91-A:2-A which discusses Board members conversing with the view of making a decision, specifically through emails. 

Commission/Committee Reports: The Planning Board met and looked over the first 47 submissions received from the Master Plan survey that was sent out. Surveys are still coming in, and Chris mentioned that a student doing a community research project may be available to file and record the survey results as they come in. 

Board Assignments: Chris Luurtsema will remain as the Board representative for the Planning Board. Fred Garofalo will serve as the Board representative for the Recreation Committee. Tom Friel will be the Board representative for Airport Commission and the ZBA. Darwin Clogston will serve as the Board representative for the Highway Committee and Fire Committee. Chairman Fortier will be the Board representative for the Heritage Commission. 
Correspondence: Letter from DOT regarding information on pedestrian beacons and weekly legislative bulletin. 

Comments of the Public: Mike Lavoie asked if the Board had information for him regarding his property. Chairman Fortier stated the wording in the deed is being questioned, as there is a difference between a “road” and a “lane” and the survey results from both parties have discrepancies. A bid will be put out for a full survey of the property in effort to settle the discrepancies and to identify the right-of-way if it exists. 
Christina Hebert gave kudos to Sherri Sargeant, as she hosted approximately 200 people at the Haverhill Recreation’s Easter Egg Hunt. 
Comments of the Town Manager: TM Lacaillade reviewed the sewer line project with the Board and asked for their view on whether the project needed a Town building permit. Chris Luurtsema made a motion that a building permit would not be required and the motion was seconded by Fred Garofalo and passed unanimously. TM Lacaillade said there is a tree on the airport house property that needs to be removed. The Selectboard is okay with the tree being removed but it needs to be paid for out of the airport budget. 
Comments of the Finance Officer/Administrative Asst.: Finance Officer Collins stated she has an eviction notice to be signed for an unoccupied property on Oliverian Heights Road that contains personal property. Locks were placed on the barn and mobile home on the property, but the vehicles and other personal property are not absorbed by the Town unless it goes through a process the Town attorney has begun writing up. Fred made a motion to sign the eviction notice concerning the property on Tax Lot 4217400. Chris seconded the motion and it carried unanimously. 
Collins explained changes made to the contract with the auctioneer regarding pre-auction charges. Fred made a motion to accept the contract with the auctioneer. Chris seconded the motion and it carried unanimously.

Comments of Selectboard Members: The Board discussed the advantages of posting tax deeded properties online. There was a brief conversation regarding the cats that were left behind one of the deeded properties. Town Manager Lacaillade stated Second Chance could hopefully become involved soon, as the property’s neighbors are currently feeding the cats. 
Non-Public Session Per RSA 91-A:3 (a) Personnel Matter Adjourn Meeting: Tom Friel made a motion to go into non-public session per 91-A:3, 11(a). The motion was seconded by Fred Garofalo. The roll call was taken and voting yes was Wayne, Tom, Fred and Chris. Darwin Clogston abstained. Tom Friel made a motion to come out of non-public session at 9:08, Chris seconded the motion which passed. The Board came out of non-public session at 9:09.
Tom Friel made the motion to adjourn the Selectboard Meeting at 9:10 PM. Chris Luurtsema seconded the motion and it carried unanimously. 
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