Minutes of Haverhill Selectboard Regular Meeting
Monday April 2, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Darwin Clogston, Tom Friel, and Fred Garofalo. And Chris Luurtsema
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins
Members of the Public Present: Senator Bob Giuda, Benoit Lamontagne-Division of Business and Economic Affairs, Michael Lavoie, Howard Hatch, Christina Hebert, Joseph Longacre, Margo Longacre, Paul Kidder, Liz Shelton, Dennis Cunningham, Dick Guy, Susie Tann, Evelyn Elms, Barbara Warren, Mike Bonanno, Rick Ladd, Keisha Luce and Ed Ballam for the Journal Opinion. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Tom Friel made a motion to approve the agenda as presented. The motion was seconded by Fred Garofalo and it was unanimously approved. 
Consent Agenda:  Darwin Clogston made a motion to approve the consent agenda. Chris Luurtsema seconded the motion which carried unanimously. 

Scheduled Public Appearance(s)
· Senator Bob Giuda and Benoit Lamontagne - NH Div of Business and Economic Affairs and Airport Commission: Senator Guida explained that he thinks the airport is under-utilized and could potentially be a regional asset. Guida suggested amending the bylaws so that non-residents could serve on the Airport Commission and also stated that the previously suggested beacon placement would be crucial for future FAA funding. Guida also suggested lengthening the runway, facilitating a flight school and properly marketing it to expand its potential.  The board members had a number of questions for Senator Guida in regards to potential local competition, potential operational costs and if the airport would see more net income from the suggested changes.  

· Dick Guy asked for the Board’s permission to allow the Airport Commission to transfer some of their federal funding allocation to another entity.  Mr. Guy noted some of their federal funding is about to expire and if they are able to transfer it to another entity the commission would receive a 5% finder’s fee in return.  The federal funding is supposed to be used for safety related projects, but without a beacon the Airport Commission is unable to complete any such projects.  The Airport Commission decided they would move forward with a trial beacon.  Darwin Clogston made a motion to allow the Airport Commission to transfer $300,000 of their annual federal allocation to another airport entity (believed to be Nashua) in return for a finder’s fee of $15,000. Tom Friel seconded the motion and it carried unanimously. 

· Rick Ladd: Ladd stated that 57 towns in New Hampshire have voted yes to Keno, 17 towns reject and 17 cities that have voted it in. 
 
Town Manager’s Report: The Town Manager’s Report was passed over.

Pending (Old) Business:
· Workzone Agreement with NH DOT: It was noted that if the training provided to Haverhill Police Officers at the Academy was NHDOT approved, then they would be able to provide traffic control in the work zone. If it’s not NHDOT approved, Jennifer Collins provided Chief Ailing the information he would need to get his officers trained to perform traffic control. The Town is not required to provide its police force to flag; however, the State will pay for their hours worked. Tom Friel made a motion to sign the Workzone Agreement. Chris Luurtsema seconded the motion and it carried unanimously.
· Emergency Management Plan Update-Grant approval: The Town of Haverhill Board of Selectmen in a majority vote accepted the terms of the Emergency Management Performance Grant known as EMPG as presented in the amount of $4,000 for the purchase of updating the Town’s emergency local plan. Furthermore, the Board acknowledges that the total cost of this project will be $8,000 in which the Town will only be responsible for a 50% match of $4,000. Darwin Clogston made a motion to accept the terms mentioned. Tom Friel seconded the motion and it carried unanimously. The Board had authorized the Town Manager to sign the contract at the previous meeting.
· Powderhouse Hill: At the last meeting, it was decided to write a proposal regarding the land survey on the property. The Board made a few changes to the proposal including wording which states the survey should be done within two months or sooner. Fred Garofalo made a motion to proceed with the amended RFP for the survey of the Powderhouse Hill Property. Darwin Clogston seconded the motion. Voting in favor was: Fred Garofalo and Tom Friel, and Wayne Fortier. Voting in opposition was Chris Luurtsema and Darwin Clogston.

New Business: 
· Selectboard Goals: Chairman Fortier read the goals from last year and the Board agreed to continue to revise and review policies. The Board discussed reevaluating the sale of the business park lots with a goal of selling the remaining lots. Darwin Clogston wanted to know if the Board really needed to set goals and asked if the progress of the goals was reviewed.  Chairman Fortier said he thought the goals should probably be reviewed every quarter.  The Board also agreed to keep the goal of collecting back taxes, as it should be a goal every year to do so. Fred Garofalo requested consistent communication with the Tax Collector in effort to stay on top of taxes. Chris Luurtsema would like the Town’s website to provide more information to residents in effort to be as transparent as possible.  There was a discussion about the issue of lack of cell service and broadband in the area and how it affects future economic growth. Town Manager Lacaillade will contact Brad Allen regarding cell service and the Board will contact all private companies to see the viability of providing service to the area. 
· Town Manager Goals: Town Manager Lacaillade will be focusing on action plans that come out of the Vision to Action Forum.  She will also make it a gaol to sit down with at least one business a month to determine what they think about the town and what could be done better.  TM Jo Lacaillade will also revive the Fire Committee and to widen the spectrum of the Beautification Program beyond Woodsville. 
Commission/Committee Reports: The Highway Committee met and it was mentioned that there may be enough funds to complete all of Lily Pond Road. The Rec Committee met and it was noted that Sherri Sargent is now a certified pool operator. Teen Night on 5/16 had 108 students present and over 200 people attended the egg hunt. Youth programs are coming to an end with a great turn out so far. Darwin had a question regarding resident vs. non-resident fees for some of the rec programs.  Tom said these had been voted on by the rec commission
Correspondence: The Selectboard received the following correspondence: Letter dated 4/2 regarding Ralph Wright which Chairman Fortier will respond to after providing a draft to the Board. Diane Jones emailed the Board expressing gratitude for the number of residents who showed up to the forum meeting. A letter concerning House Bill 1673, a bill that would reduce the interest rate on delinquent taxes, was discussed as it would have significant impact on the Town. Currently, the Town budgets for $100,000 in penalties/fees and with this bill the rate would drop from 18% to 6%. The Legislative Bulletins from 4/6 and 4/13 was also received.

Comments of the Public: Dick Guy stated the Town should focus on bringing jobs to Town. Howard Hatch stated the Board didn’t address leasing out the business park lots. There was a brief discussion on identifying which roads should be classified as private driveways and whether they should be plowed by Town trucks. Mr. Longacre stated his private drive is still being plowed and Town Manager Lacaillade clarified that what he considers his private drive is actually considered a town road.  The voters can vote to discontinue the roads at Town Meeting. Suzie Tann would like the Board and Airport Commission to work together to resolve deeper issues surrounding the airport beacon.  Mike Lavoie thanked the Board for moving forward with the survey on Powder House Hill and noted that this had been the most productive meeting he had been to in a while.  Senator Ladd asked for the Board’s opinion on the bill to increase the veteran’s credit to $750.00 and the Board stated they had not previously discussed this.  Tina Hebert said a grandfather clock which belonged to the late Edith Celley is now on display in her office. 
Comments of the Town Manager: Jo reported that we have two vehicles that are down currently. Lester’s truck has a cracked plow frame and Skip’s truck has a coolant line that is scheduled for replacement on Wednesday. 
Comments of the Finance Officer/Administrative Asst.: The Blue Jeans for Charity Campaign raised $323 for the HASMPC. The donations received in the second quarter will go to the Food Pantry. 

Comments of Selectboard Members: Darwin Clogston asked Senator Guida when the Town would be able to use the Rail Trail again. Guide stated this is a federal issue and there is not much he can do at the State level. Chris Luurtsema expressed gratitude to the Vision to Action Forum for all their hard work. 

[bookmark: _GoBack]Tom moved to suspend the meeting at 8:39pm.  Chris seconded the motion which passed unanimously.  On a poll of the Board the meeting was suspended for 10 minutes.
Non-Public Session Per RSA 91-A:3 (a) Personnel Matter Adjourn Meeting: Tom Friel made a motion to go into non-public session per 91-A:3, 11(a). The motion was seconded by Chris Luurtsema and carried unanimously. The roll call was taken and voting yes was Wayne, Tom, Fred and Chris and Darwin. The Board entered non-public session at 8:46pm.  Tom Friel made a motion to come out of non-public session at 9:00, Chris seconded the motion and it was carried unanimously. Tom Friel made a motion to seal the minutes. Chris Luurtsema seconded the motion and it carried unanimously. 
Tom Friel made the motion to adjourn the Selectboard Meeting at 9:02 PM. Chris Luurtsema seconded the motion and it carried unanimously. 
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