Minutes of Haverhill Selectboard Regular Meeting
Monday March 5, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Mike Bonanno, Tom Friel, Chris Luurtsema and Fred Garofalo.
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins
Members of the Public Present: Darwin Clogston, Michael Lavoie and Ed Ballam - Journal Opinion. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Mike Bonanno made a motion to approve the agenda. Tom Friel seconded the motion and it carried unanimously. 
Consent Agenda:  Fred Garofalo made a motion to approve the consent agenda. The motion was seconded by Mike Bonanno which carried unanimously.

Scheduled Public Appearance(s): There were no scheduled appearances on the agenda but two members of the public asked to address the Board. Chairman Fortier called upon Mike Lavoie to speak first. Mike Lavoie is requesting to meet with the Town and Lynn Wheeler to review documents that indicate the location of the right-of-way on Powder House. 
Ed Ballam stated there are funds available in the Mildred Page Fund and would like the Board to authorize a solicitation of funds for repairs on the Haverhill Congregational Church’s steeple. Ballam estimated that $4,500 is needed for these repairs but stated he would prepare a proper estimate. The Board will review the logistics of the Mildred Page Fund to see if a church fits the trust agreement requirements and Ballam’s estimate at the next meeting before making any decisions. 
Pending (Old) Business 
· Hazard Mitigation Plan Update Approval: Town Manager Lacaillade explained the importance of getting the updated plan approved and adopted, as FEMA cannot help the Town with storm damages if the plan is outdated. Tom Friel made a motion to adopt the updated Hazard Mitigation Plan. Mike Bonanno seconded the motion and it carried unanimously. Mike Bonanno made a motion to allow Chairman Fortier to sign the appropriate documents to adopt the new plan. Chris Luurtsema seconded the motion and it carried unanimously. 

1. Town Manager’s Report: All invoices and paperwork for the July 1, 2017 storm is now in the hands of the reviewers for FEMA. We are waiting for requests for further information or release of the projects.
2. The October windstorm will need to be documented as soon as they have a mandatory conference with us on it.
3. A grant application has been submitted to the NH Dept of Homeland Security for the Emergency Operation Plan update; we should hear on that soon.
4. The monthly crime watch meeting was last week where we learned more about the techniques needed for “if you see something, say something”. We hope to build up participation going forward.
5. The middle school group that is going to Washington DC will be serving donuts and beverage for the Town meeting.
6. There was a Vision to Action planning meeting on Thursday at the Oliverian School who provided a very nice meal. We had new members join us and the enthusiasm for the project is growing. We have another planning meeting on March 12th at 5:30 at the Clifford Building and we hope to see even more come. There is also a Facilitator Training for this event on Tuesday, March 27th at 5:30 at the Clifford Building. All are welcome to attend and the facilitator training can be used many times going forward. 
7. #WeareHaverhill group met and are working with a non-profit to apply for a grant to fund the equipment we need to start our video histories. This group is very energized to move forward. We also have learned of some recordings that were done in the past of some no longer with us that we are trying to locate and include in this project. 
8. There have been concerns raised about the Town not having their roads posted. I have spoken with the Road Agent and he does not feel that their condition warrants it at this time but I have asked him to meet with me tomorrow to discuss this further. 
9. I am working with the Federal Delegation to see if we can resolve the issues of WMUR being removed from the line-up. We are still getting the news from them but the normal programming is offline if you have Charter. 
10. Last week Rich and Town Manager Lacaillade secured the first property taken for tax deed; the locks have been changed and notices posted.

New Business: 

· [bookmark: _GoBack]Town Meeting Coverage: Voting Day will take place Tuesday March 13th, 2018. Town Meeting will be held on Saturday March 17th, 2018. There was discussion about specific articles that will be addressed at Town Meeting. Board members volunteered to answer questions at Town Meeting regarding articles of their choosing. 

· 1st Reading of Revised Policy for Town Acceptance of Private Roads: Proposed changes to the existing policy include charging the property owner(s) for inspection costs of the road to ensure it meets Town specs. The Board will hold a second reading of the revised policy at the next meeting. 
Commission/Committee Reports: The Airport Commission met and discussed Airport Awareness Day which will be held September 15th, 2018. The Planning Board met and welcomed new member Gary Hebert and also the new clerk, Austin Albro. 
Correspondence: The Board received the legislative bulletin, Town & City catalog and the new tax rate chart showing the updated ratio.  

Comments of the Public: Town Manager Lacaillade was asked about the receipts that were handed in from the July storm. She stated that the cost is just an estimate at this time as they work through the paperwork with FEMA but the total is a little over $200,000. 
Mike Lavoie asked for the website name where the deeded properties will be posted and was told it is: www.nhtaxdeedauctions.com. The process for bidding on these properties is posted on the website. 
Comments of the Town Manager: None at this time. 
Comments of the Finance Officer/Administrative Asst.: Finance Officer Collins received a payment of $28,723.67 by a former property owner who was able to repurchase her property. FO Collins has received four letters of intent to repurchase property, two of which are on owner-occupied properties. 

Comments of Selectboard Members: FO Collins clarified some of the language used in the eviction letters, explaining that if the Town does not address the notice to both known and unknown occupants, the “unknown occupants” would not be evicted and could legally stay in the dwelling. 

Mike Bonanno expressed his gratitude to the Board, should he not be re-elected to serve again. There was a discussion about a recent arrest that was posted on the Haverhill Police Department Facebook page. 
Adjourn Meeting:  Mike Bonanno made the motion to adjourn the Selectboard Meeting at 7:17 PM. Chris Luurtsema seconded the motion and it carried unanimously. 
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