Minutes of Haverhill Selectboard Regular Meeting
Monday February 5, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Mike Bonanno, Tom Friel, Chris Luurtsema and Fred Garofalo.
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins
Town Clerk: Christina Hebert
Members of the Public Present: Darwin Clogston, Phil Blanchard, Shawn Bigelow, Mike Lavoie, Gary Hebert, Jon Bouffard, Rich Clifford and Ed Ballam - Journal Opinion. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Mike Bonanno made a motion to approve the agenda. Fred Garofalo seconded the motion and it carried unanimously. 
Consent Agenda:  Mike Bonanno made a motion to approve the consent agenda. The motion was seconded by Tom Friel. 

Scheduled Public Appearance(s): 	
· Phil Blanchard - North Haverhill Fire Department: Chief Blanchard explained that the Precinct has approved his Fire Budget even if the Town didn’t include the increase. Chief Blanchard also requested that the Funding Committee be reinstated. In order to discuss standardizing salaries for Woodsville, North Haverhill and Haverhill Corner Fire Departments, Chairman Fortier suggested the other two chiefs be present for discussion as well. North Haverhill Fire Department currently has nine officers and a total of 32 volunteers. The Board is comfortable with the recommendation made by Town Manager Lacaillade and approved by the Budget Committee but encourages Chief Blanchard to continue working on his proposed changes for next year’s budget. 

· Town Clerk - Warrant Article to Adopt RSA 261:157: Town Clerk Hebert stated that per State of New Hampshire DMV, the Town Legislative Body may adopt an ordinance to permit POW license plates be issued without cost. Mike Bonanno made a motion to present RSA 261:157 as a warrant article at Town Meeting. Tom Friel seconded the motion and it carried unanimously. 

· Planning Board Appointment - Gary Hebert: Mike Bonanno made a motion to approve Gary Hebert in joining the Planning Board. Tom Friel seconded the motion and it carried unanimously. 

Town Manager’s Report: Town Manager Lacaillade has been working closely with the Budget Committee on getting the budget up to date. FEMA has acknowledged receipt of the Clark Pond Bridge proposal and the Town should hear more information about their decision soon. 

Old Business: None at this time. 

New Business: 
· Signage for Auction: The Board discussed that it may be difficult for the auctioneer to know where specific lots start and end in Mountain Lakes, as multiple maps exist. Town Manager Lacaillade was asked to notify the auctioneer of the potential liability involving lot line discrepancies and understand how he will manage it.

· [bookmark: _GoBack]Resignation of Planning Board/Zoning Board Clerk: Planning Board/Zoning Board Clerk Ed Ballam will end his services as Planning Board/Zoning Board Clerk effective March 1st, 2018. The Board extended their appreciation for his hard work and dedication to the Planning Board for the last seven years. Mike Bonanno made a motion to accept Ed Ballam’s resignation with regret.  Fred Garofalo seconded the motion and it carried unanimously.  

· PRIMEX CAP Agreements: Financial Officer Collins presented Primex’s Contribution Assurance Program Agreements which entails signing a three-year contract with Primex that would in turn guarantee that increases would not exceed more than a certain percentage. Property and Liability increases would not exceed more than 9% and workers comp increase would not exceed more than 10%. If signed, the contract would begin 7/29/19 and end 6/30/22. Chris Luurtsema made a motion to approve the three-year contract with Primex for Property and Liability. Mike Bonanno seconded the motion and it carried unanimously. Mike Bonanno made a motion to approve a three-year contract with Primex for workers comp. Fred Garofalo seconded the motion and it carried unanimously. 

Commission/Committee Reports: The Crime Watch met and will be holding a training for members conducted by Haverhill Police Department at the next meeting. The Planning Board met and discussed welcoming Gary Hebert to the committee. There was a discussion at the last meeting about mailing out a questionnaire or a bulletin containing information about the Town’s Master Plan. Mike Bonanno discussed a line in the last set of Planning Board Minutes and asked for it to be amended, as he is not watching over the Planning Board. 
The Municipal Association has said that two Selectboard members cannot serve on the same commission. Currently, Fred Garofalo and Chairman Fortier are both involved with the Heritage Commission. Fred Garofalo is the Board representative on the committee; however, given that Chairman Fortier has served on the committee for a number of years Fred Garofalo will take Fortier’s place as Board representative on the Zoning Board of Adjustments and Chairman Fortier will serve as representative on the Heritage Commission.  
Correspondence: The Board received a letter of thanks from the Haverhill Police Prosecutor for including her in the Holiday Party. 

Comments of the Public: The Budget Hearing is Thursday 2/8/18 at 7:00PM in the Town Office. 
Comments of the Town Manager: Town Manager Lacaillade has met with Susan Clark to discuss the Vision to Action process, which will be a two-day work shop in April. The program will be sponsored by Plymouth State University. The second meeting of #WeAreHaverhill was held and they discussed having conversations with elderly citizens as well as new citizens for the history project. The group explored visions on their upcoming website project that will be used to promote the town. 
Comments of the Finance Officer/Administrative Asst.: Notices of Opportunity to Repurchase letters have been mailed out and Eviction Notices have been served. Currently, Finance Officer Collins believes the Town will have three repurchases.

Comments of Selectboard Members: There was a brief discussion about the traffic lights on Route 302 near Cumberland Farms and what was being done about the concerns presented at a previous meeting. This issue is on NH DOT’s radar. 
Vendor permits were mentioned and Chairman Fortier stated this issue was not forgotten and that it would be discussed possibly after Town Meeting. 
Other policies that the Board would like to put on a future agenda include the revised Drug Policy and potentially a new Fire Arms Policy. 

2018 Budget: The Board began discussion of the 2018 budget. There was a brief discussion about the Budget Committee’s process in negotiating salary increases for employees. Members were asked if they needed to discuss salary adjustments in non-public. It was mentioned that opposing statements cannot be made in public setting regarding an employee, thus making it difficult for the Committee to make an objective decision without the Selectboard holding a non-public session. Chris Luurtsema made a motion to go into Non-Public Session in accordance with RSA 91:A3:IIA; compensation for a public employee at 8:00 PM. Mike Bonanno seconded the motion and all Board members polled said yes to entering Non-Public Session. Chris Luurtsema made made a motion to come out of Nonpublic Session, seconded by Tom Friel and all approved.   The Board came out of Nonpublic session at 8:30 pm.   Mike Bonanno moved to seal the minutes; seconded by Tom Friel and carried unanimously. Tom Friel made a motion to return to the regular session Selectboard meeting. Mike Bonanno seconded the motion and it carried unanimously. 


Last year’s budget was $4,628,296.00 and this year the Budget Committee is recommending it be $5,500,556. It was noted that the largest increase is for capital projects. The tax rate this year was $7.32 and the changes recommended by the Budget Committee would raise it to $7.74. TM Lacaillade and FA Collins pointed out that the rate is determined much later in the year and based on revenues so that number is not set in stone. Fred Garofalo made a motion to accept the Budget Committee’s recommendation. Mike Bonanno seconded the motion and it carried unanimously. Chairman Fortier stated there is no  need for the work session on 2/6/18 now. 
Adjourn Meeting:  Mike Bonanno made the motion to adjourn the Selectboard Meeting at 9:20 PM. Tom Friel seconded the motion and it carried unanimously. 
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