Minutes of Haverhill Selectboard Regular Meeting
Monday January 8, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier (arrived at 6:20), Mike Bonanno, Tom Friel, Chris Luurtsema and Fred Garofalo.
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins
Members of the Public Present: Howard Hatch, Darwin Clogston, Rick Sager, Dave Combs, Chris Fournier, Everett Sawyer III, Michael Lavoie, Ed Ballam, and Bill Morin.
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Vice Chairman Bonanno. 

Pledge of Allegiance

Agenda Approval: Tom Friel made a motion to approve the agenda. Fred Garofalo seconded the motion and it carried unanimously. 
Consent Agenda:  Tom Friel made a motion to approve the consent agenda. The motion was seconded by Fred Garofalo and carried unanimously. 

Scheduled Public Appearance(s): 	
· [bookmark: _GoBack]Rick Sager-NH Tax Deed and Property Auctions: Rick gave the Selectboard an overview of process he uses to sell tax deeded property at public auction and provided the Board with an information packet. After a brief discussion Wayne made the motion to go to public auction with tax deeded properties and to use Rick Sager’s services; seconded by Fred Garofalo and carried unanimously. There was a brief discussion afterwards because Howard Hatch questioned if this should have been done in two separate motions; and the Board seek other vendors to bid on doing the auction. Rick stated that he is a NH Real Estate Attorney as well as a licensed auctioneer so he handles the full transaction. The Board stayed with their vote to utilize Rick Sager. Wayne made a motion to set the auction date for  June 2, 2018; the motion was seconded by Tom Friel and carried unanimously. Jennifer reviewed the rest of the process currently in progress for the tax deeded properties including the notice to quit that will be delivered and the letter of repurchase opportunity. 

· David Comb: Dave gave an overview of his process for removing mobile homes by a dismantling process. He said the average cost per trailer is $2,500 for disposal but he would look at each one and provide quotes. He does not carry liability insurance as it is just him that does the work but he does sign waivers of liability to the Towns that he has done work for; he would also give one to the park for their protection. The Board requested the Town Manager to check with Primex regarding liability and the waivers. 

· Chris Fournier-HEB Engineers: Chris provided the Board with an overview of the process to get the 75% funding from FEMA for the Clark Pond Road bridge. Currently the project has been accepted for State Bridge Aid and there is some work that may have to be done to justify it with FEMA. He is offering his services to do that at his hourly rate and the total not to exceed $3000. FEMA has not reviewed some new documents presented to them over the past few weeks and may accept the project with that documentation but if more is needed they can provide the service. There was discussion about the qualifications to be accepted into the 75% reimbursement. If the funding comes through the next phase will be to have an engineering plan for the bridge and then construction can start after July 1 when the State funding is approved for. Wayne made a motion to approve the Contract Amendment 3and to authorize the Town Manager to sign the documents; the motion was seconded by Mike Bonanno and carried unanimously. 

· Town Manager’s Report: TM Lacaillade presented the TM budget for 2018 and said that the first Budget Committee meeting will be held Friday, January 12, 2018 at 6 pm. TM Lacaillade said that she had sent the Board a copy of a letter received from the NH Lottery regarding whether the Town would like to allow KENO in the community, the only one who had responded was Mike and she needed to know if the Board was interested in having them come to a meeting. It was the consensus of the Board to invite them to a meeting. The Board reviewed names for the dedication of the 2017 Annual Report. After discussion Wayne Fortier made a motion to have a co-dedication of Edith Celley and James Walker, the motion was seconded by Fred Garofalo and carried unanimously.

Old Business: None at this time. 

New Business: 

· Powder House Hill Survey-Warrant Article: Wayne reported that the Haverhill Heritage Commission had been working with a surveyor to try to establish the boundaries of the Powder House Hill property and establish if there is a right-of-way for access. The surveyor has some concerns about way the lot is currently depicted on the maps. Whether the Town decides to sell the property or keep it, the correct boundaries and access should be established. The Heritage Commission would like to see a warrant article on the ballot for voters to decide on the survey at a cost not to exceed $8000. It was the consensus of the Board to place an article in the 2018 warrant. 
Commission/Committee Reports: The Airport Commission nor the Planning Board have met since the previous meeting. The Rec Commission has met but Tom reported it is a slow time of the year for them so not much going on except teen nights and the skating rink. 
Correspondence: None 
Comments of the Public: Darwin Clogston spoke about the lack of maintenance that Moody Road had during last Thursdays storm, he went home at 6:30 pm and it had not been plowed all day. The Board advised him to contact dispatch when he finds something like that and they can get the Road Department out there, that this many days later is difficult to trace. TM Lacaillade said that she monitors her email even when not in the office and she could have gotten ahold of the Road Agent also. The Board directed TM Lacaillade to speak to Stuart about the maintenance from that day and report back to them. Howard Hatch spoke about the Highway Budget and reflected back on the days when the budget committee met with the departments to develop the budget; since the Town Manager form of government came to Haverhill, they no longer have that ability. TM Lacaillade said that by statute, it is the TM budget that is presented to the Advisory Budget Committee and the Selectboard. She did say that she and Howard had spoken a couple of months previous and she had invited him to come and look at the budget while she was working on it. 
Comments of the Town Manager: TM Lacaillade reminded the Board that the first Advisory Budget Committee will meet on Friday, January 12th, 2017 at 6 pm.
Comments of Selectboard Members: Chris Luurtsema said that the skating rink is being well utilized; he wife suggested that we get benches there for people to sit on while putting on skates. TM Lacaillade said that she knows there is discussion about that going on. Tom Friel said that he has been reviewing appointments to the different Boards and Commissions and one of the Planning Board members appointment was through March of 2017. Chris said they would address that at the next meeting. TM Lacaillade said that the 2017 Town Report and forward will be listing when terms expire so that should be of assistance. Tom Friel added that the Moody Road issue was not the only road complaint they have received this winter. Mike Bonanno said that Road Agent McDanolds will be asked to come to the next meeting.
Comments of the Finance Officer/Administrative Asst.: Jennifer advised the Board that Upper Valley Press is seeking an abatement of interest for the 2nd issue tax bill. There was a delay in the postal delivery to them which caused them to receive it after the due date. Wayne Fortier made a motion to abate $68 of interest charges to Upper Valley Press; the motion was seconded by Tom Friel and carried unanimously. Tom said that he is seeing a lot of structures that either don’t have 911 address posted or the ones they are using are incorrect and asked that the subject be added to the next agenda. Jennifer referred to the CAI contracts that had been provided to the Board prior to this meeting for approval. Chris Luurtsema made a motion to approve the renewal of the 911 update contract; seconded by Tom Friel and carried unanimously. Chris Luurtsema made a motion to approve the renewal of the tax map maintenance contract; seconded by Wayne Fortier and carried unanimously
Adjourn Meeting:  Wayne Fortier made the motion to adjourn the Selectboard Meeting at 8:10 PM. Mike Bonanno seconded the motion and it carried unanimously. 
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