Minutes of Haverhill Selectboard Regular Meeting
Monday January 22, 2018
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Wayne Fortier, Mike Bonanno, Tom Friel, Chris Luurtsema and Fred Garofalo.
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins
Road Agent: Stuart McDanolds
Members of the Public Present: Howard Hatch, Darwin Clogston, Terre Nelepovitz, John Nelepovitz, Diane Dicksonson, Bob Phillips - HCMS, Laurie Melanson - Superintendent SAU23, Jay Marshall - WES, Marilyn Dickinson, Robert Thomas, Donna Thomas, Isabelle Hopp, David Hopp, Robert Studwell, Eric Chase - WHS, Greg Mathieson, Jeff Elliott, Joe Martell and Ed Ballam - Journal Opinion. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Fortier. 

Pledge of Allegiance

Agenda Approval: Mike Bonanno made a motion to approve the agenda. Tom Friel seconded the motion and it carried unanimously. 
Consent Agenda:  Tom Friel made a motion to approve the consent agenda. The motion was seconded by Mike Bonanno. After a brief discussion about a line in the minutes, the motion carried as amended. 

Pending (Old) Business 
· Tax Auction – Reconsideration of Date:  Jennifer asked that the Board consider changing the date for the tax deeded properties. The auctioneer has asked that it be late June, early July. Tom Friel made a motion that the auction be held on June 23rd; the motion was seconded by Mike Bonanno and carried unanimously. 

Scheduled Public Appearance(s): 	
· Laurie Melanson - School Update: Superintendent Melanson shared a few of her goals as Superintendent and explained that some of these objectives have been met while others are currently being explored. She stated she received approximately $500,000 to go towards renovations at Woodsville High School. Eric Chase of Woodsville High School, briefly discussed improvements in the curriculum including the addition of Advanced Placement classes and Chrome Books for  incoming freshmen students. Mr. Chase spoke of other programs being implemented at WHS. Bob Phillips of Haverhill Cooperative Middle School explained changes in staffing in order to heighten efficiency, the possibility of implementing student-led parent/teacher conferences and the addition of Chrome Books for each student. Jay Marshall of Woodsville Elementary School discussed implementing competency based education like the other schools in the district, continuing Stand Up and Be Proud and improving communication with the community. There was a brief discussion about testing scores of the students. 

· Benedicts Way - Property Owners: Mr. Mathieson explained that residents on Benedicts Way would like to turn the road over to the Town. Road Agent McDanolds stated the road was built under Town specs, but did note there could be an underlying water issue beneath the road that may need to be corrected. Road owners Joe Martel and Jeff Elliott discussed repairing the crack in the road before the Town takes over its ownership. Mike Bonanno made a motion that the Town accept Benedicts Way once it meets Town specs and is approved by Road Agent McDanolds. Tom Friel seconded the motion and it approved unanimously.

· Town Road Agent – Update: Road Agent McDanolds summarized 2017 in brief and stated his department was over budget due to the storms last Summer. The new Town truck has been working great and the old one was repaired and has been utilized when a backup was needed. Sand and salt usage has been high this Winter. Chairman Fortier asked if there was anything that Stuart could do to address concerns about the road conditions and response time, and Stuart explained the only solution would be more man power. Road Agent McDanolds stated upcoming priorities for road maintenance include grading roads in a timely manner, utilizing the crushed gravel, and Lily Pond Road reconstruction project.

· NH State Lottery KENO - Katie Brown: Due to weather concerns, the representative from NH Lottery was unable to attend. The Board needs to decide whether to put KENO on the ballot for this year’s Town Meeting. Tom Friel made a motion to add KENO on the ballot. Fred Garofalo seconded the motion and it carried unanimously.

Town Manager’s Report: Erik’s Auto Body has received approval from the Zoning Board of Adjustment and the transfer will happen in the near future. The Advisory Budget Committee has met three times so far regarding the 2018 budget and have acted on the Highway and Police budget as well as revenues. They have meetings scheduled for 1/24 at 5:00 PM, 1/27 at 9 AM and 1/30 at 5:00 PM. There will be an organizational meeting on Thursday, January 25th to start the process for a Vision to Action forum that will take place later in the spring. This was scheduled some time ago with the speaker coming in from Vermont so even though it now conflicts with a school meeting we will proceed with this step. Much of the time in the last two weeks has focused on the budget and FEMA. 

Old Business: (cont.)
· Eviction Notices: Eviction notice letters need to be signed and served to properties that are currently occupied. Once the letter is received by the property owner, they have 30 days to respond stating they’d like to repurchase their property. Fred Garofalo made a motion to move forward with the eviction notices. Chris Luurtsema seconded the motion and it carried unanimously. 

New Business: 
· 911 Numbering System: Tom Friel stated that many buildings in Woodsville do not have street numbers on the exterior of the building despite the Town ordinance requiring one. It was suggested that the Board remind residents in the local newspaper that the 911 street number is required to be on buildings, or a fee will be assessed. It was also suggested that Emergency Management Director Steve Robbins be brought into the discussion and project. 

· Schedule Budget Hearing: If the Selectboard feels the need to discuss the budget after their meeting on February 5th they will hold a work session at 6:00 on February 6th and the Budget Hearing will be at 6:00 on February 8th. 

· Bennett-Daly Tax Deed: The arrangement that the Board previously made with Mr. Daly has expired and the property can now be deeded. Mike Bonanno made a motion to deed the property and Chris Luurtsema seconded it. The motion carried unanimously.

· CAI Annual Maintenance Agreement: The total amount of the contract is $2,400 which is a $600 increase from last year. Mike Bonanno made a motion to renew the contract. Tom Friel seconded the motion and it carried unanimously. 

· Appointment to Heritage Commission - Wayne Fortier: Tom Friel said that they are not allowed to have 2 Selectboard members on the Heritage Commission at the same time. Chairman Fortier made a motion to table this item to seek information regarding having two Board members on the same commission. Mike Bonanno seconded the motion and it carried unanimously. 
Commission/Committee Reports: The Airport Commission met and hosted Senator Bob Giuda while discussing economic development of the airport. It was suggested that the Airport Commission and the Selectboard have a joint work session in April to discuss economic development with Senator Giuda. Airport Awareness Day will be in September 2018. 
Correspondence: Town and City Magazine. 

[bookmark: _GoBack]Comments of the Public: It was mentioned that there are two poles on Benedicts Way one containing wires and one that does not which will be discussed with New Hampshire Coop to gain an understanding of what needs to stay and what could potentially be taken down. 
Concerns regarding the current speed of available internet and 911 service were discussed and suggestions were given on how to improve both. The thought of putting communication equipment on top of the North Haverhill Water tower was brought up. Although it was suggested to put up a beacon at the airport, others stated it should be up to a matter of discussion with the public before doing so.  
Comments of the Town Manager: None at this time. 
Comments of the Finance Officer/Administrative Asst.: Finance Officer Collins would like to add five properties to the list that will be auctioned. Map 203 Lot 141 on French Pond Road, Map 412 Lot 12 on Lime Kiln Road, Map 203 Lots 3 and 4 on French Pond Road, Map 202 Lot 233 on Old Peters Road and Map 423 Lot 3 on Court Street. Chris Luurtsema made a motion to add these properties to the list being auctioned on June 23rd. Mike Bonanno seconded the motion and it carried unanimously. 
Comments of Selectboard Members: None at this time. 
Adjourn Meeting:  Mike Bonanno made the motion to adjourn the Selectboard Meeting at 8:15 PM. Tom Friel seconded the motion and it carried unanimously. 
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