Minutes of Haverhill Selectboard Regular Meeting
Tuesday September 3rd, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Tom Friel, Howard Hatch, Chairman Clogston, Fred Garofalo and Matthew Bjelobrk. 
Town Manager: Brigitte Codling
Finance Officer: Jennifer Boucher

Highway Road Agent: Colton Grant

Town Clerk: Tina Hebert

Deputy Town Clerk: Leigh Reney

Assessor: Tim Northcott
Members of the Public Present: Dawn Lavoie, Doug Henson, Joe Longacre, Margo Longacre, Marie Bjelobrk, Diana Danforth, Alex Nuti-de Biasi, Mark Lang and Greg Mathieson.
Call Meeting to Order: Chairman Clogston called the meeting to order at 6:00 P.M. 
Pledge of Allegiance
Agenda Approval: Tom Friel made a motion to approve the agenda as written. Matt seconded the motion and it carried unanimously. 
Consent Agenda: Tom Friel made a motion to approve the August 19th minutes and Matt seconded the motion. Howard stated that in either the 8/19 Selectboard minutes or the last set of Airport minutes, it indicates Howard stated the Town would take care of the asbestos abatement at the Airport House. Howard explained he did not state that. Tom suggests that the minutes be reviewed and that be removed if it’s in there. Mark Lang stated that in the previous minutes, John Bauer’s name was used when it should have been Mark’s name. The motion to approve the minutes as amended was approved unanimously. Fred made a motion to sign manifests, forms and other warrants. Tom seconded the motion and it carried unanimously. 
Town Employee Appearance(s): 
· Tim Northcott: Northcott is currently employed by M&N Assessing Services, which the Town has a five-year contract with. Chairman Clogston stated there are currently 23 different land-use codes and 12 current-use codes. Northcott stated that the codes are general descriptions of what the property type is. 
· Colton Grant: The Highway Department would like to purchase a front-end loader to replace the one that “died.” Colton has gotten three quotes, and he and TM Codling have gone through all the different lease and options. Colton and TM Codling have gone through the exercise of determining the best-case scenario for rotation of trucks and rotation of heavy equipment in a way that does not over burden tax payers but provides good pieces of equipment that are under warranty. $25,000 has been spent in repairs to the loader alone in the last year. Blackmount Equipment was contacted regarding a new loader; however, they are unable to service loaders. Colton would like to purchase the CAT loader. Howard stated he approves of the machine but does not agree with how the equipment has been run in the past. TM Codling stated that CAT is not only the lowest price, but it offers a 7-year bumper to bumper warranty, as opposed to a 5-year warranty that is offered by John Deere and CASE. Colton stated he is going to try and get transportation of the loader included in the warranty, when it’s in need of repairs. Colton explained he will be proactive with maintenance of the equipment. TM Codling stated that the funds for the purchase of the new loader would come from the Vehicle Capital Reserve Fund ($100,000) and the other $29,900 would come from the Summer Gravel Budget, as it’s currently under budget. Howard and Fred both explained the importance of staying up to date on maintenance/repairs of equipment. Chairman Clogston asked if there was any value in keeping the current loader and TM Codling stated it needs about $10,000 worth of repairs including brakes, rear axle and pistons. Fred made a motion to approve the purchase of the CAT loader for $129,900 and to trade in the current loader with a trade-in value of $20,100. Howard seconded the motion and it carried unanimously. Matt made a motion to transfer $100,000 from the Vehicle Capital Reserve Fund to the Haverhill General Fund. Tom seconded the motion and it carried unanimously. 
Colton shared that there were nine good applicants and it’s been narrowed down to two, both of which will be doing ride-a-longs. Colton explained they’re doing quite a project on Briar Hill Road by the Keith Farm. Howard stated his wish list for the Highway Department would include finishing French Pond Road, cleaning Brushwood Road up, Briar Hill and getting the new bridge in on Clark Pond Road. TM Codling explained that her and Colton are utilizing ASANA software. 
Pending (Old) Business:
· Industrial Park Covenants: The Planning Board asked for a joint work session with the Selectboard and it has been scheduled for September 11th at 5:00 P.M. Tom stated it was also suggested the Fire Chief’s be included on the work session. 
· Disposition of the Airport House: A joint meeting with the Selectboard, Conservation Commission and Planning Board is scheduled to discuss the Airport House on 9/11/19, the first Public Hearing is scheduled for 9/16/19 and the second Public Hearing is scheduled for 9/30/19. Per the RSA, the Conservation Commission and Planning Board need to give the Selectboard a recommendation on the disposition of the property. 
· 2 Chapel Street Deed Covenants: Previously, Diana Danforth had asked the Board to reconsider the 50-year covenant and change it to a 20-year and to see if there were any loopholes that would allow the sale of the property sooner. Tom made a motion to change the 50-year covenant regarding no building on the lot to 20 years. Chairman Clogston seconded the motion and it carried with three members voting yes and Matt and Howard abstaining from voting. 
New Business: 
· Mill Street Transfer and Interpretive Sign: Now that the bridge is complete, they’re looking to put up an interpretive sign that has been shared with the Conservation Commission for review and comment. Once the sign has been installed, the ownership of the bridge will be transferred to the Town. Chairman Clogston asked if the Town knew what the State specs were for the bridge, as the Town will be responsible for maintaining it and TM Codling explained the specs can be found online.  
Scheduled Public Appearances: 
· Wendy Spooner: Wendy is requesting the use of the Clifford Building with a fee waiver, for a Blue Mountain Union Alumni fund-raiser. Jennifer stated in the past, the Board has requested a letter that includes how the raised funds will be utilized and how much was raised. Fred made a motion to approve the fee waiver with the contingency that the organization report how much was raised and how the funds were used. Chairman Clogston seconded the motion. Matt expressed concern that he doesn’t know a lot about the organization, they are not a 501(c) and they are not present for the meeting to discuss their request. Chairman Clogston made a motion to table this request until next meeting or when a representative from the BMU Alumni organization is available to answer questions. Tom seconded the motion and it carried unanimously.  
· Greg Mathieson: Not present. 
Public Wanting to Address Board: None at this time.
Town Manager’s Report/Comments: TM Codling explained it’s time to revise the Capital Improvement Plan for the Airport, and it should speak to the vision the Town has for the airport. Priorities will include a credit card reader for the fuel pump and a few safety issues that should be addressed. There will be at least one public meeting to discuss ideas for the Airport. TM Codling is currently working with Dubois & King on preparing a grant application for proposed work in 2020 related to the fuel pumps, credit card reader and safety improvements. The Town needs to recruit a new Aeronautics consultant service, per federal standards. TM Codling was contacted by a perspective Airport Manager and is scheduled to meet the interested party in two weeks. 
The asbestos abatement at the Airport House has been scheduled for mid-September and will cost $1,245. Next, the Selectboard will need to decide what to do with the house after the abatement. 

TM Codling explained that the Town is still waiting for FEMA to obligate funds for the Clark Pond Road Bridge project. Once the funds are obligated, TM Codling expects to put the project out to bid this Fall, for its completion in early 2020. 
The next step for Lily Pond Road is tree planting in September. 

Pump Systems came to maintain the North Haverhill Sewer Pump Station and to evaluate the back-up generator. TM Codling would like to reestablish the phone-line to the Sewer Pump Station so the PLC panel can be operational, as the panel could then relay pump information to Codling and Rich Clifford. 

Alliance Mechanical Inc. sent a technician to inspect and evaluate the pipes at the Morrill Building, as the heating system needs to be updated. 

TM Codling is working on the Town’s excavation permit and traffic control plan and will submit it to NHDOT for approval once complete. 
The Waste Tire event was held on 8/24/19 and over 300 tires were collected. Northeast Resource Recovery Association picked up the tires on 8/29/19 and TM Codling thanked Tina Hebert, Connie Sleath, Rich Clifford and Aden Codling for their help at the event. 

Sandi Pierce, Deputy Health Officer, created a draft ordinance that establishes guidelines and a method of assessing fines for residents who have excessive trash on private property, for the Selectboard to consider. Steve Robbins, Health Officer, is reviewing the draft and it will likely be presented to the Selectboard on 9/16/19. 

The Tax Collector sent out Tax Deed Notices. Maintenance met with Pump Systems to discuss the clogged pumps at the North Haverhill Pump Station and to discuss the pipes at the Morrill Building. Rich contacted Powers Guaranteed Generators and asked for them to come evaluate the back-up generators at the Pump Station and at the Morrill Building. Rod’s Roofing was contacted to have them come evaluate the roof at the Clifford Building. Rich has been painting at the Morrill Building. TM Codling explained that the roof on the Temporary Hold Shelter at the Center Haverhill Armory needs to be placed and a short-term solution needs to be established. 

Leslie reported that there is still a continued need for housing assistance in the Welfare Department. Leslie will attend the next Selectboard meeting.
The Planning Board has contracted with HEB Engineering to develop the Gravel Pit Remediation plans for each pit. Both Planning and Zoning Boards have been made aware of plans for the development of a Solar Farm on Mace Hill in North Haverhill. TM Codling explained this will be a significant project, involving multiple permit applications. 

Sherri Sargeant is at the Clifford Building and King Street students have moved into the classroom spaces beginning 9/3/19. If Recreation programs are impacted, the classes can be held in the Morrill Building gym as a back-up. Youth Soccer is scheduled for September and October and Pickleball is still going well on Wednesday nights at the Clifford Building. The Pool is closed and the playground equipment for the VFW field has been ordered. There is a concert at Railroad Park scheduled for 9/14/19 beginning at 5pm. 
The Police Department has shared that Katie Balzano has stepped down from Animal Control Officer and Andrea Brissette is the new ACO. 

TM Codling explained she does not have an update for the County Road clean-up but will visit the property on 9/4/19. 
Finance Officer’s Report/Comments: Jennifer explained that since Connie Sleath is performing assessing duties, it would be beneficial to make Connie the primary Liaison for E-911 Data Operations and have TM Codling stay on as a secondary Liaison. Selectboard members agreed to have Chairman Clogston sign-off on this form. Tax-Deeding will be October 3rd. Selectboard members will meet on 9/26 at 6:00 PM for a work-session regarding tax-deeding. 
Commission/Committee Reports: Tom shared that Michelle from North Country Council came to the last Planning Board meeting and will be reviewing surveys and data regarding the Master Plan. She will come back with a quote and stated that N.C.C. may have a grant that the Planning Board may be able to use towards this cost. Lot-line adjustments were discussed at the meeting as well as a wetland application. Tom shared there was discussion at the meeting regarding reclamations for Town-owned pits and that the Selectboard should discuss creating a policy around this. Brigette from N.C.C. will be back at the next Planning Board Meeting. 
Darwin stated the Heritage Commission met and discussed placing the memory blocks at Hazen Park once the piece of property is staked out based on a survey. Dawn Lavoie stated the June and July minutes from the Heritage Commission meetings are not posted online yet. 
Correspondence: Tri-CAP sent a letter thanking the Town for its contribution. Information was received on the Ammonoosuc Turkey Run. A letter was received from the Connecticut River Conservancy. 
Comments of Selectboard Members: Chairman Clogston requested the Airport House assessment be sent to Selectboard members. Clogston asked when the culvert issue would be addressed on Lime Kiln Road and TM Codling explained there are other projects that need to be completed first, but the goal is to have the project completed this Fall. 
Matt would like to update the Road Improvement Form, specifically regarding the requirement of a performance bond with Class-VI roads. Matt would like it to be required that the individual meet with the Road Agent during this process. Tom agrees with Matt’s suggestions, especially with the proposed Solar Farm project mentioned earlier. Chairman Clogston briefly explained the policy behind changing forms. 
Tom stated the Recreation Committee meets 9/4/19 and they should be discussing the granite blocks, as that was the agreed upon deadline. Chairman Clogston would like the blocks moved out before the snow comes. Chairman Clogston stated the new sign at Railroad Park looks nice.  
Comments of the Town Manager: None at this time. 
Meeting Adjourn: Matt made a motion to adjourn the meeting at 8:15 P.M. Tom seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
