Minutes of Haverhill Selectboard Regular Meeting
Monday April 1st, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Fred Garofalo, Tom Friel, Darwin Clogston, Howard Hatch and Matthew Bjelobrk. 
Interim Town Manager: Glenn English

Town Administrative Assistant/Finance Officer: Jennifer Collins

Town Road Agent: Stuart MacDanolds
Members of the Public Present: Joe Longacre, John Hobbs, Dawn Lavoie, Mike Lavoie, Paul Kidder, Margo Longacre, James Wilcenste, Keisha Luce, Robert Clegg, Guy Scaife, Brigette Codling, Greg Mathieson, Sherri Sargent, Evelyn Elms, Wayne Fortier, Frank Demers, Alex Nuti-de Biasi, Leslie Ramsay, Doug Henson, Phil Blanchard, Glen Page, Brad Sargent, Bart Mann, Chris Luurtsema, Jim Hobbs and Sandy Mann. 
Call Meeting to Order: The meeting was called to order by Vice Chairman Fred Garofalo at 6:00 P.M. 
Pledge of Allegiance
Agenda Approval: There were no additions or deletions made to the agenda. 
Consent Agenda: Darwin made a motion to approve the consent agenda. Tom Friel seconded the motion and it carried unanimously. 
Scheduled Public Appearances: No appearances scheduled. 
Pending (Old) Business:
· Sale of Powder House Hill: At Town Meeting, residents voted in favor of selling any interest the Town may own, with conditions set by the Selectboard. Bjelobrk suggested holding a public auction and Fred Garofalo stated he believes the Town would need to hire an auctioneer to do so. Tom Friel suggested having a sealed bid in effort to get it done. Darwin would like to define a minimum bid. Tom Friel made a motion to sell any interest the Town may own on Powder House Hill by sealed bid. Darwin seconded the motion and it carried by a vote of 3-2. Voting in favor of the motion was Tom Friel, Darwin Clogston and Fred Garofalo. Voting in opposition was Mathew Bjelobrk and Howard Hatch. Tom Friel made a motion to set the minimum bid at $8,000. Darwin seconded the motion and it carried by a vote of 3-2. Voting in favor of the motion was Tom Friel, Howard Hatch and Darwin Clogston. Voting in opposition was Matthew Bjelobrk and Fred Garofalo. 
New Business:
· Board Elections: Howard Hatch made a motion to nominate Darwin Clogston as Chairman of the Selectboard. Tom Friel seconded Howard’s motion. Fred Garofalo stated he’d like to be Chairman. By a vote of 3-2, Darwin Clogston was voted in as Chairman. Voting for Darwin was Tom Friel, Howard Hatch and Darwin Clogston. Voting in favor of Fred Garofalo was Fred Garofalo and Matthew Bjelobrk. Darwin nominated Tom Friel for Vice-Chairman and Matthew Bjelobrk seconded it. Tom Friel was voted in as Vice-Chairman unanimously. 
· Board Assignments: Tom Friel volunteered to serve as the Board Representative for the Planning Board. Howard Hatch volunteered to serve on the Zoning Board. Fred Garofalo will continue to serve on the Recreation Commission. Matthew Bjelobrk volunteered to serve as the Board Rep. on the Airport Commission and the Heritage Commission. Howard Hatch will serve on the Conservation Commission. Chairman Clogston will serve as the Board Representative on the Fire Equipment Advisory Committee, the Haverhill Entrepreneurial Economic Committee and the Fire Funding Committee. Matthew Bjelobrk will serve on the Road Advisory Committee. Gary Hebert volunteered to join the Road Advisory Committee. 
· Trustee of Trust Funds: Howard is unable to hold his Selectobard position as well as his Trustee position, so the Selectboard needs to replace Howard Hatch as the Trustee of Trust Funds. The Board would like Jennifer Collins to contact Patricia Brady to see if she is interested. 
· Appointment to Planning Board: Joe Longacre wishes to be a full member of the Planning Board. Chairman Clogston asked Longacre a series of questions regarding his background and understanding of committee related policies. Matthew Bjelobrk made a motion to approve Joe Longacre’s membership of the Planning Board. Tom Friel seconded the motion and it carried unanimously. Howard Hatch stated that Donny Hammond has requested the Planning Board hold his seat until his health improves. 
· Other Appointments: ITM English reached out to other committees and commissions and asked if members whose terms are expiring and/or have expired if they are interested in maintaining their memberships. Both Bunny Elms and Jim Hobbs have expressed interest in continuing to serve on the Heritage Commission. Brian Smith is interested in serving on the Conservation Commission. Bunny Elms stated that Wayne Fortier has served as the Selectboard Representative for the Heritage Commission in the past and he is now interested in joining the Commission as a regular member. Chairman Clogston asked Wayne Fortier if he would express his interest in joining the Heritage Commission at their next meeting, so the Commission can make their recommendation to the Selectboard. Tom Friel made a motion to reappoint Bunny Elms and Jim Hobbs to the Heritage Commission. Howard Hatch seconded the motion and it carried unanimously. Chairman Clogston would like Brian Smith to attend the next Board meeting to get sworn in to the Conservation Commission. 
Town Manager’s Report: ITM English suggested the Selectboard finding a procedure to follow when appointing members to commissions and/or committees. English provided the Board with a draft policy to review and stressed the importance of recruitment. Chairman Clogston stated he likes the idea of reappointment all members in the same month and that the Board should use one standard set of questions. The Board discussed that the Selectboard Representative and the Chairman of each committee/commission should determine unexcused absences verses excused absences and their consequences. 
ITM English shared that the low bidder on the Chapel Street demolition is no longer interested and the project will need to be put out to bid again. The asbestos has already been abated, so it will not be part of the spec and there is about $18,000 available for this project. Tom Friel made a motion to put the Chapel Street demolition project back out to bid. Fred Garofalo seconded the motion and it carried unanimously. 

NH-DOT is considering moving both traffic signals at Wal Mart and would like to hold a Public hearing to hear input from residents. ITM English stated this may be a good opportunity to express interest in having a traffic signal on Forest Street. The Board agreed to have NH-DOT attend the next meeting. Woodsville Precinct commissioners will be invited to attend as well. 
Commission/Committee Reports: The Planning Board met and contained a heavy volume of new members and lasted about two hours. Tom is confident that the Planning Board is on the right track and has what it needs to be productive. 
Comments of the Public: Greg Mathieson suggested the Board look into the RSA regarding committee/commission terms. Mathieson mentioned creating more office spaces if the SAU move their offices out the Morrill building, as he is concerned there isn’t enough currently. ITM English stated that the Town does not need all the space and the SAU pays over $30,000 per year in rent. The SAU recently signed another three-year lease with the Town. English stated he is moving the Recreation Director’s office to the Clifford Building to create a conference room in the Morrill building. Sandy Mann is interested in joining the Conservation Commission. 
Correspondence: An email from Frank Demers was received that contained questions and comments. Keisha Luce, Director of Court Street Arts, sent in an email as well. 
Comments of the Town Manager: None at this time. 
Comments of the Finance Officer/Administrative Asst: Jennifer Collins asked the three returning Selectboard members to sign appointment forms for the newly elected members as well as the three Planning Board alternates. Collins received a letter from Primex regarding the claim that was processed for the snow removal equipment at Dean Memorial Airport. Primex approved the Town’s claim and the Town will be getting back $10,400 against the former Town Manager’s bond.
Comments of Selectboard Members: Fred Garofalo shared training opportunities and suggested that fellow Board members attend as many as they can. Fred continued to remind Board members that outside of meetings, they have no authority and they can only direct as a Board, not individually. ITM English reminded the Board of his open-door policy. The Board would like ITM English and Jennifer Collins to participate in the non-public session. Chairman Clogston would like a report on the progress from HEB. Chairman Clogston stated the next agenda will include Commission/Committee Policy Review, Town Meeting Recap and to discuss how/when the Chairman votes, as Clogston would like to vote on all issues not just ties. Fred stated that as a Chairman, he is a member of the Selectboard and has the right to vote on all matters. Chairman Clogston would like Board members to come prepared with detailed commission/committee reports. Matthew Bjelobrk suggested streaming Selectboard meetings for Public viewing. 
Non-Public Session (if necessary): Tom Friel made a motion to suspend the regular scheduled meeting and go into non-public session per RSA 91-A:3II(b). Matthew Bjelobrk seconded the meeting and it carried unanimously. 
Meeting Adjourn: 
Minutes produced by Katie J. Williams.
