Minutes of Haverhill Selectboard Regular Meeting
Monday September 16th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Tom Friel, Chairman Clogston, Fred Garofalo, Howard Hatch (arrived at 6:10 P.M.) and Matthew Bjelobrk. 
Town Manager: Brigette Codling
Finance Officer: Jennifer Collins

Welfare Administrator: Leslie Ramsay
Members of the Public Present: Patricia Rathbun, Jeremy Rathbun, Robin Wozny, Tuesdie Carbonneau, Steve Wheeler, Evelyn Elms, Phil Blanchard, Joe Longacre, Aled Nuti-de Biasi, Doug Henson, Margo Longacre, Dawn Lavoie, Rick Ladd, Preston Hatch and Mark Lang. 
Call Meeting to Order: Chairman Clogston called the meeting to order at 6:00 P.M. 
Pledge of Allegiance
Agenda Approval: Matt made a motion to approve the agenda as written. Tom seconded the motion and it carried unanimously. 
Consent Agenda: Tom made a motion to approve the minutes from the September 3rd meeting. Matt seconded the motion and it carried unanimously. Fred made a motion to sign manifests, forms and other warrants. Chairman Clogston seconded the motion and it carried unanimously. 
Public Hearing: Fred made a motion to suspend the regular Selectboard meeting to enter the scheduled Public Hearing at 6:03 P.M., per RSA 41:14-A.  Matt seconded the motion and it carried unanimously. See minutes in document “Public Hearing 9.16.19.”

The regular scheduled Selectboard meeting was called back to order at 6:10 P.M. 

Town Employee Appearance(s): 
· Leslie Ramsey, Welfare Administrator: Ramsey explained that because some disability cases take years to get approved, the Town ends up spending a lot of money providing shelter until the claim is complete. Ramsey thinks the State should be helping financially after second appeals. Ramsey stated that there should be a limit on the longevity that one receives assistance from the Town. Ramsey would like to find a local Financial Counselor to provide services to individuals who would benefit from it. TM Codling stated that she has discussed writing a letter with Ramsey to the State representatives asking for consideration to change the RSA’s. Other towns are experiencing the same issues. Rick Ladd asked Ramsey to write down specifically what she’d like changed and if the Board would like him to introduce it to Legislature, he would need specifics by Friday to do so. Patricia Rathbun stated that she and her husband developed a program to assist low-income people and would like to discuss it with Ramsey, as she believes it could help her. The program emphasizes providing communication skills, problem solving, life skills and budgeting while also looking at the root issue of their hardship. Ramsey clarified that if an individual qualifies for welfare, the Town is mandated to assist until the State does. 
Pending (Old) Business:
· Industrial Park Covenants: The Selectboard met with the Planning Board and received some very good input. Fred’s primary concern is the enforcement of the covenants. Chairman Clogston recommends having the Attorney look at the enforcement and Tom agreed to have the Attorney look at the verbiage as well. The Board discussed complaints being directed to the Town Manager or to the Selectboard if she is unavailable. Chairman Clogston would like to see the Fire Department involved in terms of inspections and contaminants and have it addressed in the covenants. Chairman Clogston also mentioned adding a prohibited usage section. Chairman Clogston stated he thinks the covenants should state that all sections be enforced, not solely Article 1 Section 3 as it currently indicates. Additions/revisions will be sent to the Attorney and his feedback will hopefully be available by the next meeting. 
· 2 Chapel Street Deed Covenants: TM Codling explained that Diana Danforth is concerned that when the vacant lot and her current property are merged, the covenants for the vacant lot will apply to her current lot as well which she does not want. She does not want to be restricted on her current lot and is wondering if she can not merge the two lots. Matt made a motion to not require Danforth to merge the two lots, but all other previous restrictions agreed upon will still apply. Tom seconded the motion and it carried unanimously. 
New Business: 
· JRM Heating System: Matt stated that there are two figures in the proposal; one for $26,200 and $29,800 and TM Codling explained that the lower figure (Option 1) is the estimate for an oil burner and the higher figure (Option 2) is the estimate if the Town converted to LP (propane). The total cost of Option 1 including insulating the pipes, control valves, thermostat and a new boiler with an oil burner is $70,590. The total cost of Option 2 is $74,190. Because the Town is assessed a fee each time funds are withdrawn from the Capital Reserve Fund, TM Codling added an Option 3 to the $5,000 withdrawal to go towards roof repairs, as the roof currently leaks over the Police Department. Howard and Fred both stated they would like to see the heating system converted to propane. TM Codling confirmed there is a little over $80,000 available in the Building Reserve Fund, which would cover the cost of Option 3 which includes a new LP boiler and boiler as well as the roof repairs over the Police Department. Matt asked if there was a warranty for the boiler, as it doesn’t indicate one on the proposal. Matt made a motion to adopt Option 3 with LP and to have TM Codling move forward in obtaining a draft contract from the company. Tom seconded the motion and it carried unanimously. Matt made a motion to approve the transfer of $80,000 from the Building Reserve Fund to the General Fund. Tom seconded the motion and it carried unanimously. 
· Emergency Operations Plan (EOP) Adoption: The EOP has been in development for about a year with multiple individuals involved. The consultant has taken all input into consideration and has produced an EOP that the Selectboard can vote to adopt, by September 30th. Matt made a motion to adopt the Emergency Operations Plan. Chairman Clogston seconded the motion and it carried unanimously. 

· Employee Satisfaction Survey: When asked if employees enjoy their position with the Town, all 16 participating surveyors answered yes. When asked what would make the employee feel more appreciated, TM Codling explained that responders stated at times they do not feel appreciated by either the Board, co-workers or supervisors. One respondent felt that s/he wasn’t appreciated by anybody and a few others felt as if their positions were not safe. TM Codling stated this is an indication that more communication needs to happen. Eight responders requested 1:1 time with TM Codling to discuss their jobs and TM Codling is setting up these meetings. Overall, TM Codling thought responses seemed positive. The Board agreed to hold the survey again next year. 
Scheduled Public Appearances: 
· Robin Wozny, BMU Alumni Fundraiser: Wozny asked the Selectboard if they would be willing to waive the rental fee to the Clifford Building, as they did last year, for a fundraiser on behalf of the Blue Mountain Union Alumni. Matt asked if the group has a 501c status and Wozny stated it does not. Wozny added that insurance has already been obtained for the event. Wozny stated that she had emailed and sent a letter to somebody at the office that identified how much was raised and what the funds were used for; however, Matt reiterated that the Selectboard did not see this letter. Last year, enough funds were raised at the event to gift a $500 scholarship to a BMU student. Chairman Clogston stated that the Board would like a letter after the event explaining how much was raised and what the funds were used for. Chairman Clogston made a motion to waive the rental fee of the Clifford Building for the BMU Alumni Fundraiser event. Fred seconded the motion. Matt expressed concern that Haverhill students aren’t eligible for the BMU scholarship, despite the group using a Haverhill Town facility rather than a BMU facility. The event is scheduled for Saturday November 16th. Howard stated he wants to ensure there would be no cost to the Town of Haverhill, including clean-up and Jennifer stated a $100 security deposit has been obtained. The motion carried unanimously, with Matt abstaining from vote. 
Public Wanting to Address Board: 
· Phil Blanchard: Blanchard stated that he heard there was discussion on whether he was a Certified Fire Fighter or not. Chairman Clogston stated the Selectboard had no such discussion. Blanchard told the Board that he is available to come to meetings any time to discuss the Fire Department if necessary. 
· Steve Wheeler: Steve stated that neither the VFW or Recreation Committee received copies of the signed agreement for the playground from last August. Jennifer confirmed that the document was signed at the 8/20/18 Selectboard meeting. It was noted that the dimensions on the agreement are incorrect and should be changed to read 100’ by 50’. Chairman Clogston made a motion to sign the agreement regarding the operation of the playground on the VFW field dated 9/16/19. Tom seconded the motion and it carried unanimously.
Town Manager’s Report/Comments: TM Codling stated that there really is no loophole regarding Diana Danforth’s request to have access to the Chapel Street lot earlier than November; however, the Town is able to do a land-lease for her that could end on November 12th. Fred asked if there was any liability concern with a land-lease. Chairman Clogston stated he’d like to keep the November 12th date and not deal with a land-lease. 
A candidate interested in the Airport Manager position met with TM Codling and will be contacting her after he discusses the position further with his spouse. 

TM Codling participated in a webinar put on by the Transportation Research Board that provided information on airport grant funding. 

The Town is still waiting on FEMA to obligate funds for the bridge on Clark Pond Road. In preparation for the bid, temporary instruction easements have been sent to abutters. 

Blue spruce trees will be planted at the lower end of Lily Pond Road by a landscaper for $3,000 during the week beginning 9/23/19. Colton and TM Codling are waiting to hear back from Pike Industries when they’ll be back to re-pave the necessary sections under warranty.

TM Codling attended the last Transportation Advisory Council meeting and they discussed regional projects. Dean Memorial Airport was the only regional project indicated for Haverhill, but it was listed twice for $500,000. TM Codling will check into this. 
TM Codling has produced the excavation permit and traffic control plan for the demonstration project by McDonalds and will be submitting it to the DOT on 9/17/19. 

The Garbage and Trash Ordinance has been drafted and Health Officer Robbins and Deputy Health Officer Pierce will be at the next Selectboard meeting to present it. Chairman Clogston requested that this be discussed at the 10/14/19 meeting instead, so TM Codling can be present. TM Codling did not receive a Department Head report from the Health Officer. 
The loader has been ordered and is on its way from Virginia. Chairman Clogston stated that because it’s from the South, a different grade of oil may be in the loader which may be a concern. TM Codling will bring this to Colton’s attention. 

Town Clerk Hebert attended a conference and Deputy Town Clerk Reney will attend the next one. 

The Tax Deed date has been set for 10/3/19 at 12:00 P.M. The Tax Collector is scheduled to meet with the Selectboard, Finance Officer and Property Records Clerk on 9/26/19 to go over properties on the list. Sale of the tax-deeded properties is scheduled for 6/6/20. The Tax Collector will not be in the office on 9/19 or 9/20/19. 
Rich Clifford met with Powers Electric to discuss servicing the generators at the JRM building and at the Pump Station. Rich also met with Rod’s Roofing to obtain a quote for roof repairs at the Clifford Building and the figure was around $5,000. Maintenance is also working on closing the A.P. Pool and obtaining quotes for repairs at the Center Haverhill Armory. 

After interviewing for the Highway Maintenance position, a candidate was chosen, and positive reference checks were obtained. After a few more steps, a formal offer will be made. TM Codling and the Road Agent completed the first draft of the Highway Department’s 2020 operational budget. 

The Planning Board has been presented with a Mace Hill and Silver Farm project where they will review and provide feedback. The Planning/Zoning Clerk has been organizing Planning and Zoning records, on top of his normal duties. Austin met with North Country Council on 8/27/19 to discuss Master Plan revisions. 

Parker Hill Band played at Railroad Park on 9/14/19. Haverhill Recreation soccer has begun and is scheduled on Sunday’s. 

Haverhill Police Department is down to one candidate in their hiring process. An officer was at Woodsville High School on the first day of school to greet students. 


TM Codling visited the Wright property and he was not home, but she was able to take pictures. TM Codling stated there has been some improvement, but not as much as she was hoping to see. TM Codling will go back to the property to meet with him about this. 
Finance Officer’s Report/Comments: At the 2017 Town Meeting, the Town voted to adopt Warrant Article 27 which was to adopt RSA 79e, Community Revitalization Tax Relief. Selectboard members are supposed to designate the areas where the tax credit is used. Jennifer will forward the RSA to Board members to review. Jennifer discussed raffle permits and how they are supposed to only be given to charitable organizations. 
Jennifer will put together a proposal to provide clarification on raffle permits. 
Commission/Committee Reports: Tom shared that the Recreation Committee met on 9/4/19. British Soccer Camp was a success, with 35 participants. Pickleball continues to have a strong presence. HCMS’ after-school program starts 9/9/19 from 4:00 – 5:00. 44 teenagers attended the last Teen Night. King Street School should be out of the Clifford Building by November. Playground equipment was ordered for the VFW field for about $25,000. A concert was held on 9/14/19 at Railroad Park and there were over 60 people in attendance. The Quarter Auction is scheduled for 10/5/19 and over $2,700 worth of prizes have been donated. Tom mentioned that the Recreation Committee discussed the granite blocks and that they’d like to use some to line the driveway; however, if the labor was not donated, the project would need to wait until 2020. 
Chairman Clogston stated the Airport Commission met and discussed Airport Community Day. 

The Conservation Commission met, and Fred stated that only three members attended, and Marie was voted as Chair. There was a brief discussion on the attendance policy for commissions/committees. 
Correspondence: None at this time. 
Comments of Selectboard Members: The Board will table the Road Improvement Form discussion until next meeting. 
Chairman Clogston made a motion to sell all the granite blocks, except for the blocks that the school would like. Howard seconded the motion. The Board agreed to give the school two more weeks to provide a plan to move their blocks. The motion carried unanimously, and Tom abstained from voting. 
Fred requested to have the meeting agendas before Friday. Chairman Clogston stated this would be addressed.  

Meeting Adjourn: Tom made a motion to adjourn the meeting at 8:35 P.M. Howard seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
