Minutes of Haverhill Selectboard Regular Meeting
Monday July 22nd, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Tom Friel, Howard Hatch, Chairman Clogston and Matthew Bjelobrk. 
Board Members Excused: Fred Garofalo
Town Manager: Brigette Codling
Town Clerk: Tina Hebert
Members of the Public Present: Transcriber was not provided the public sign-in sheet.
Call Meeting to Order: The meeting was called to order at 6:05 P.M. by Chairman Darwin Clogston.
Pledge of Allegiance
Agenda Approval: Tom made a motion to approve the agenda. Matt seconded the motion and it carried unanimously. 
Consent Agenda: Tom made a motion to approve the June 24th, 2019 meeting minutes. Matt seconded the motion and it carried unanimously. Chairman Clogston abstained from voting, as he was not present at that meeting. Tom made a motion to approve the July 3rd, 2019 meeting minutes. Matt seconded the motion and it carried unanimously. Tom made a motion to approve the July 15th special meeting minutes. Matt seconded the motion and it carried unanimously. Tom made a motion to sign all manifests, forms and other warrants. Matt seconded the motion and it carried unanimously. 
Town Employee Appearance(s): None scheduled.
Pending (Old) Business:
· Quit Claim Deed Signing: TM Codling stated this is for a tax deeded trailer located at 152 Sand Road Map 414 Lot 054-99-1 and an agreement has been made with the owner to pay the back taxes on the trailer itself in the amount of $5,508. Tom made a motion to sign the Quit Claim Deed. Matt seconded the motion and it carried unanimously. 
· Permission for T.M. to sell Chapel Street Lot: There has been an offer for the vacated lot after the demolition of the building on Chapel Street. TM Codling explained that a letter must be sent to the previous owners to give them an opportunity to pay for all the Town’s fees/costs related to the demolition and back taxes. If a response is not received in 30 days, the Town is able to sell the lot. TM Codling is requesting that the Board give her permission to negotiate a sale of the lot after the 30 days if a response is not received by the previous owners. Diana Danforth explained that if she is able to purchase the lot, she would like to plant grass and flowers, place a bench and possibly a few granite blocks in the lot. Danforth stated she would not build on the lot. Matt made a motion to allow TM Codling to sell the lot for the appraised value of $7,800 with the covenant discussed at the previous meeting. Tom seconded the motion. Danforth stated she’d like to purchase a few granite blocks from the property to commemorate the home that was demolished. The motion was carried unanimously. Matt made a motion to authorize TM Codling to discuss the sale of the granite blocks from the Chapel Street. Tom seconded the motion. Joe Longacre sent TM Codling an email stating the appraised value of the granite at Chapel Street is $35-$40/sq. ft. 
· Quit Claim Deed Signing: Tax Deeded lot at 2 Chapel Street Map 101-006 
New Business: None at this time.
Scheduled Public Appearances: None scheduled.
Public Wanting to Address Board: 
· Sandy Mann: Sandy asked about the land above the North Haverhill water source and what the Town owned and how much. Howard explained there is about 16 acres of Town-owned land. 
Town Manager’s Report/Comments: TM Codling explained her goals as Town Manager and began by stating she understands there is a need to update personnel policies and procedures. Currently, there is a book in the Town Office containing Town ordinances and regulations. TM Codling would like to go through them to make sure they are updated and to also create an electronic version. The committees/commissions/boards handbook has been started and will include the RSA’s, articles of corporation, purpose statements and updated membership rosters for each group. Currently, there are many types of permits that can be obtained by residents and TM Codling would like to create a workflow so permit applicants know who to contact and what the process looks like for each. This can also provide tracking capability for the appropriate commission/commission/board. TM Codling would like to complete the Emergency Operations plan by the end of July and needs help from the Fire Departments in order to do so. TM Codling would like to expedite the tax deeded property process to get the properties back on the tax roster as soon as possible.
TM Codling explained that the original indoor/outdoor screens that were purchased for the message board can be sold, as the company stated the Town could keep them. They are worth approximately $6,000 each. TM Codling explained there will be networking updates in the meeting room, the new conference room and the two classrooms at the Clifford Building. Both TM Codling and Jennifer would like to pursue alternate health insurance for employees, as the current policy has a lot of administrative overhead. A lot of employees have asked about dental coverage so TM Codling will explore options. Jennifer stated that there are approximately 12 Town employees currently enrolled in benefits, while others receive the stipend. There have been several requests to re-open Black Mountain Rail Trail and TM Codling is researching how this can be done and what it would entail. TM Codling would like the Town to become more self-sufficient in terms of materials, and she referred to the Benton Armory property which contains great sand. Codling would like to continue to support collaboration efforts between the Precinct’s. Jennifer and TM Codling will continue to work with the Welfare Officer to ensure RSA’s are followed. Moving forward, commissions/committees/boards will be asked to provide a fully-baked plan on how projects will be funded before the Town can fully stand behind it. TM Codling would like to address immediate Highway Department concerns within the next month. TM Codling will be meeting with the North Country Council on 7/23/19 to discuss Central Street safety concerns. Once all FEMA obligations are met, the Clark Pond Road bridge project can be put out to bid this Fall, for Spring construction. Road Agent Colton Grant, Highway Department and TM Codling will work on management plans for all aspects of the department including paved roads, grading, equipment, ditching, culverts, materials, Mountain Lakes improvement plan and a Winter plan. TM Codling would like to create a separate Maintenance Department that is separated from all others to assist facility concerns and have a separate budget as well. Top priorities for the Clifford Building are the heating/ventilation systems and the roof. Jennifer stated she thought the SAU was willing to contribute to some of the renovations. Mike Lavoie suggested having the engineering evaluation be at the top of the list regarding the Haverhill-Bath covered bridge. TM Codling stated she agrees and briefly explained some of the coverage the Town has for the bridge. TM Codling is looking at developing a Capital Improvement Plan that would include plans for many Town facilities, Town owned properties, the Precinct’s, Town equipment, emergency plans and economic and social improvements. 
Chairman Clogston asked for more clarification on what is needed to complete the draft of the Highway Management Plan. TM Codling stated pieces of the plan exist and it’s all in paper-form, and she’d like it to be in a digital format. Chairman Clogston also asked if the Town could hire somebody to research other health insurance policies so TM Codling and Jennifer wouldn’t need to do it. Jennifer stated her and Brigitte would contact the Town’s broker who will do most of the work finding a new plan. Howard asked why it’s so complicated when only 12 employees are enrolled in benefits. Jennifer explained that the previous Town Manager wanted the current plan to mimic the previous plan as much as possible and that meant more administrative work. TM Codling explained she doesn’t agree with the process which is why she’d like to explore other options. Chairman Clogston stated he was impressed with the detail in TM Codling’s goals and plans. TM Codling mentioned wifi and cell service boosters. 
Finance Officer’s Report/Comments: No updates at this time.
Commission/Committee Reports: Chairman Clogston shared that Evelyn Elms submitted her Letter of Resignation for the Heritage Commission. Howard made a motion to accept the resignation. Tom seconded the motion and it carried unanimously. Chairman Clogston stated it’s important that Board members provide the rest of the Board with Commission/Committee reports and commended Tom for always having his reports prepared. Tom summarized the last Planning Board meeting and explained RSA 155e section IV regarding excavation permit exemptions and plans on bringing it up at the next Planning Board meeting. TM Codling explained that the two gravel pits that would be exempt are the Town pit on Benton Road and the Underhill pit, which the Town has a gravel purchase and access agreement with which dictates Underhill can only distribute gravel to the Town and no one else. Tom asked about property being taken out of current-use in the manifest and would like to know what type of current-use it is in. Jennifer stated it is for one acre and she believes it is unmanaged. 
Matt stated the last Airport Commission met on July 10th and they discussed the upcoming the Airport Appreciation Day which is scheduled for September 21st. Currently, there are seven pilots on board to do flights for the event. Approximately 130 people are expected to attend. 
Sandy Mann stated that the Conservation Commission is a huge umbrella that touches upon every other commission/committee/board. Sandy summarized the work that the Commission is doing, and she requested that the Planning Board communicate with the Conservation Commission more often. Tom will pass this along to the Planning Board. Sandy stated she’d like more dialogue regarding Clark Brook. 
Correspondence: None at this time.
Comments of Selectboard Members: Matt asked for clarification on the unlicensed dog procedure and Jennifer explained the Town Clerk’s process. Chairman Clogston suggested tabling the Selectboard goals until the next meeting. The Selectboard will tour the Center Haverhill Armory Tour, the Haverhill Town Garage and the Town Pit run in conjunction with Blaisdell’s on July 29th at 6:00 P.M. 
Non-Public Session RSA 91-A:3, (II)(a): Tom Friel made a motion to suspend the regular scheduled meeting at 7:56 P.M. to go into non-public session. Matt Bjelobrk seconded the motion and it carried unanimously.
Fred made a motion to seal the minutes from the non-public session. Tom seconded the motion and it carried unanimously. 

Meeting Adjourn: Tom made a motion to adjourn the meeting. Matt seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
