Minutes of Haverhill Selectboard Regular Meeting
Monday July 8th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Town Manager: Brigette Codling
Town Clerk: Tina Hebert
Members of the Public Present: Steve Wheeler, Dawn Lavoie, Margo Longacre, Joe Longacre, Ron Willoughby, Gary Hebert, Bob Rowley, Doug Henson, Phil Blanchard, Evelyn Elms, Connie Sleath and Allan Stein. 
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Darwin Clogston.
Pledge of Allegiance
Agenda Approval: Tom made a motion to approve the agenda as written. Fred seconded the motion and it carried unanimously. 
Consent Agenda: Chairman Clogston would like to vote on the minutes from the previous meeting at the next meeting, as they hadn’t been read by all members. Tom made a motion to approve all forms, manifests and other warrants. Matt seconded the motion and it carried unanimously. 
Town Employee Appearance(s):

· Connie Sleath: Connie introduced herself as the Temporary Administrative Assistant in the Selectboard Office. TM Codling stated Connie has been a quick learner and is doing a great job. 
· Phil Blanchard: Phil stated that if the Town decided to burn the Airport House, it would save a significant amount of money. Phil stated an asbestos abatement would need to be done and the starting cost for that is roughly $200. Phil requested that if the Town does decide to burn the house, that the Fire Department be notified a few weeks in advance, so they have access to the house prior to the burn. 
Pending (Old) Business:
· Policies: This is a second reading of the Record Reproduction Fee policy. Tom made a motion to accept the policy. Matt seconded the motion and it carried unanimously. 
· Granite Blocks: SAU 23 has accepted the gift of 25 granite blocks for the high school project and will acquire the blocks from Railroad Park in the Fall. Evelyn Elms shared her ideas on how the blocks could be utilized at Railroad Park. The Board would like the Heritage Commission to have a plan for the remaining granite blocks at the September 3rd Selectboard meeting. Jerry Esposito has expressed interest in purchasing the two granite blocks from the Chapel Street demo site. Joe Longacre explained that the amount of work required to move the heavy granite blocks is going to be a lot. Joe wi
· 2 Chapel Street Post Demo – Sale of Lot: TM Codling was contacted by a property abutter who is interested in purchasing the lot for its appraised value of $7,800. Tom made a motion that if the lot is purchased for green space, a covenant be implemented for 99 years that the lot be used for green space. Matt seconded the motion. Steve Wheeler stated there is not a lien on the property for water and sewer. Tom and Matt withdrew their motion and second, as the Board would like clarification from Mitchell Group on what is owed for water and sewer. 
New Business:
· Sign License for 2019 No. Haverhill Fair: The conditions of the license include conducting an outdoor musical performance at the Fairgrounds on 7/26/19 and 7/27/19, state and local laws will be complied, the license is not transferrable, and the Police Chief can implement provisions of RSA 105:9a with respect to the North Haverhill Fair. Howard made a motion to approve the license. Matt seconded the motion and it carried unanimously. 
· Tax Abatement for Burned Structure: The cape-styled dwelling is located at 901 County Road on 6.75 acres and suffered a complete loss after a fire on 6/11/19. The response to the abatement request is a recommendation of revising the assessment to $64,300. The assessment at the time of the first tax bill was $194,700. Tom made a motion to accept the Assessor’s recommendation. Fred seconded the motion and it carried unanimously.
· Transfer of Funds for Chapel Street Invoice: TM Codling explained that the bid for the Chapel Street Demolition was $22,500. $2,500 will be transferred from the Woodsville Housing Fund, $10,000 was incumbered from last year and $10,000 was allocated towards the project from this year’s budget. Chairman Clogston made a motion to authorize the transfer of $2,500 from the Woodsville Housing Fund account to the Haverhill General Fund. Fred seconded the motion and it carried unanimously. 
· Inter-Governmental Agreement Ambulance Service: The Town is required to contract with an ambulance service and traditionally it is with Woodsville Ambulance. $92,000 has been allocated for this service, effective 7/1/19 through June 2020. The rate is the same as the previous year and is based on per capita. Jennifer stated that she believes Upper Valley has a significantly higher rate. Howard made a motion to approve the contract. Tom seconded the motion. Matt asked if anyone has ever checked the cost of other service providers. The motion was carried unanimously. 
Scheduled Public Appearances: 

· Cathy George: Cathy had requested to be on the agenda to discuss having the Disabled Exemption be put on the warrant. Cathy was not present for the meeting.
Public Wanting to Address Board:
· Robert Rowley: Rowley wants to ensure it’s on the record that the Town has agreed to work with him to improve the elevation of the road and the drainage situation. Colton and TM Codling are developing a plan to improve the area by directing water away from his property. 
· Ron Willoughby: Ron commended TM Codling on a job well done so far. 
Town Manager’s Report/Comments: TM Codling explained that the new hours are to help prevent Town Clerk Hebert from being alone in the building, especially when her office is open until 6:00 P.M. on Monday’s. This also gives residents the opportunity to go to the Selectboard Office after 5:00 P.M., which has been a suggestion from some. 
The sale of the old Town dump property to Doug Henson is complete. A lot of great comments from residents have been received regarding the Chapel Street Demolition project. TM Codling stated the Town is still waiting for FEMA, regarding the Clark Pond Road Bridge, and they still have not obligated funds towards the project. The environmental permit was approved by the New Hampshire DOE and is valid through 2024. TM Codling explained that she expects to put the project out to bid this Fall, if FEMA funds come through. Codling also explained that it is unlikely that the project be completed this year but mentioned this has its benefits. Howard Hatch asked TM Codling if there was a chance the road could be opened as a single-lane, as it puts a burden on several people including a farmer. TM Codling stated the chances are slim and Howard stated it could be done, if it was just allowed and the culvert is in good shape. Chairman Clogston would like to look into this idea, as long as it doesn’t jeopardize the project. Doug suggested building a skidder bridge. There are no updates on Lily Pond Road. Results from the Public Opinion Survey are posted on the Town’s website. Alex, from North Country Council, has been working with NH DOT traffic engineers to organize a demonstration project studying the intersection of Central Street and Forest Street. TM Codling is looking for a disposal site for waste tires and stated there is $3,000 set aside for this purpose. TM Codling is still trying to contact the Martel brothers, regarding the Sand Road trailer. Tom Friel stated he would try to contact one of them. Jennifer is working on the letters for all the other tax deeded properties. The Town Clerk’s office has been busy with vehicle, boat and dog registrations. The Tax Collector has been as well. The Maintenance Department reported that the Clifford Building is coming along and 90% of the Recreation Department has been re-located there. There was vandalism in the Clifford Building over the last weekend and the Police Department has the surveillance footage to review. The Highway Department has been doing a lot of grading, ditching and helped with the Chapel Street demo project. The Highway Garage has been cleaned and it looks great. The Welfare Department has remained quiet for the last month but there is persistent homelessness and it has been hard to find shelter space. The Community Pool is up and running and is looking great with recent improvements. TM Codling mentioned the article written about Clifford Building being in “disarray” and she stated that a lot of work has been done there in the last few weeks. 
Finance Officer’s Report/Comments: July 1st was the effective date for the new insurance and there will be changes to the HRA plan. These changes were made to cut back on the number of HRA reimbursements the Town receives and to help save the Town money. The workload that Jen receives due to the HRA plan is significant. Jennifer briefly summarized a few of the changes regarding reimbursements. The insurance broker will be in the office on Thursday 7/11/19 at 11am and 1pm to meet with employees and to answer any questions they may have. 
Commission/Committee Reports: Tom shared that the DRA met with Austin and discussed concerns. HEB will perform an evaluation of the gravel pits and the costs associated with this will be passed along to the pit owners. A wealth of information has been collected regarding the Master Plan and an outside resource will be contacted requesting that all the information be reviewed and organized appropriately. Howard asked for information about the Underhill pit and Gary Hebert stated he will check with the State whether a permit is required for their pit. 
Darwin suggested that if a Selectboard member can’t attend a meeting that he is a representative for, he needs to contact both Darwin and the Committee/Commission chairperson. Chairman Clogston stated that he will serve as the backup Selectboard representative for Committees/Commissions if a Board member can’t attend a meeting. Fred stated that his work schedule has changed, and he can no longer attend Recreation Committee meetings. TM Codling will ask the Recreation Committee if they’d be willing to change their meeting days and if they can’t, Darwin will attend the meetings in Fred’s place.  
Correspondence: None at this time.

Comments of Selectboard Members: Board members will meet at the Community Pool on 7/15/19 at 6:00 P.M. to tour the Pool, Haverhill-Bath bridge and Railroad Park. The next Selectboard meeting agenda will be limited, as Chairman Clogston would like to focus on goals. 
Non-Public Session RSA 91-A:3, (II)(a): The Board entered non-public session per RSA 01-A:3, (II)(a). 
Tom Friel made a motion to seal the minutes from the non-public session. Matt seconded the motion and it carried unanimously. 
Meeting Adjourn: Tom Friel made a motion to adjourn the meeting at 8:52 P.M. Matt seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
