Minutes of Haverhill Selectboard Regular Meeting
Monday June 24th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Excused Members: Chairman Darwin Clogston
Town Manager: Brigitte Codling
Town Clerk: Tina Hebert
Members of the Public Present: Colton Grant, Doug Henson, Tim Northcott, Marie Bjelobrk, Joe Longacre, Margo Longacre, Patricia Brady, Crystal Boutin, Jim Hobbs, Dan Freeto and Dawn Lavoie.
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Vice Chairman Tom Friel.  
Pledge of Allegiance
Agenda Approval: 
Consent Agenda: Matt made a motion to approve the consent agenda. Fred seconded the motion and it carried unanimously. 
Town Employee Appearance(s):

· Tim Northcott – 2018 Abatement Recommendations: At High Noon, four properties were appealed and are currently under appeal at New Hampshire Board of Tax and Land Appeals. Northcott is awaiting a decision on this. He has requested a denial for each of them. In 2017, there were three appeals and Northcott is recommending a denial for the four 2018 requests. Fred Garofalo made a motion to accept Tim Northcott’s recommendations at High Noon. Matt Bjelobrk seconded the motion and it carried unanimously. Howard asked if the Board could vote once on all Northcott’s recommendations. The next abetment recommendation is regarding 403 White Mountain Road and the property owner believes there is a discrepancy in square footage. Fred mentioned there was a lot-line adjustment on this property previously. 162 Deerfield Drive property owner applied for an abatement because she got an opinion value at $75,000 and Tim is recommending a small adjustment. The last abatement recommendation is regarding 52 Pleasant View Mobile Home Park and Tim is recommending a decrease of $14,500 to $8,500. Matt Bjelobrk made a motion to accept all of Tim Northcott’s abatement recommendations. Fred seconded the motion and it carried unanimously. 
· Colton Grant – Highway Dept. Grader Operator: Colton started the week with ditching and grading Court Street extension which was finished Wednesday 6/12/19, due to rain on Tuesday. Beavers have clogged some culverts on Briar Hill Road and one beaver has been trapped with hopes of catching the second one soon. Matt Bjelobrk mentioned that the tree cutting company that was doing work on Lime Kiln Road left some large logs that should be cleaned up, preferably by that company. Colton met with a resident on County Road to discuss some issues. Grading and ditching were done on Moody Road, Cutting Hill and Daniels Road. Colton is currently working on County Road and hopes to finish by the end of the week. Doug Henson expressed gratitude to the grader operator for smoothing the burn on his driveway that the grader left, which hasn’t been done in 40 years. 
· Dan Freeto – Airport Maintenance Technician: Dan introduced himself to the Board. 
Pending (Old) Business:
· Deed Signing – “Old Dump” Quit Claim Deed to Henson: Board members signed the Quit Claim Deed except for Darwin Clogston, who wished to abstain from signing previously. 
· Policies: The current policy regarding production fees for requested public documents/assessments does not include a fee schedule for electronic documents via USB, which is a required service of the Town. Because this fee was not included in the current policy, a recent electronic request could not be assessed a fee. TM Codling would like to update the policy regarding RSA 91A, access to records requests, to include the following fee schedule: photo copies made by the requestor using Town equipment will be assessed a $0.25/page fee, photo copies made by Town staff with Town equipment will be assessed a $0.50/page fee, photo copies for pages faxed will be assessed a $1.00/page fee and electronic records to be provided via a USB will be assessed a fee of $20.00. Fred Garofalo made a motion to accept the First Reading of this revised policy. Matt Bjelobrk seconded the motion and it carried unanimously.
New Business:
· Town Manager Survey Results: Tom Friel shared that there were a lot of comments made regarding road conditions/improvements and tax rates. Howard stated there were a few comments regarding cell service. Tom would like the Planning Board to receive a copy of the results. TM Codling stated that most people indicated they wanted a responsive, honest and resourceful Town Manager. Ditch maintenance and gravel roads were two areas that respondents indicated were important to them. Haverhill Recreation Department received very good ratings. Welfare Department received average ratings, as most respondents stated they’ve never utilized its services. Police Department received average, above-average and outstanding ratings. Highway Department received several poor and average responses with some above-average ratings and seven outstanding votes. The general response for how well the Town government is doing was average or poor. TM Codling stated that the last Selectboard received a lot of criticism and she will work hard to communicate effectively with the current Board. Many responders indicated they had never visited the Airport, Center Haverhill Armory or Highway Department. TM Codling would like to host open houses for some of these departments. Half of responders liked the idea of paving more gravel roads, while the other half were opposed. Half of responders liked the idea of combining Fire Departments while the other half opposed.  
· Second Chance Animal Rescue: Matt Bjelobrk provided a brief background on what the company does. Crystal Boutin introduced herself. Matt explained that if the Town came up with a written contract with Second Chance, at no cost to the Town, it would relieve the company of the new State regulations for the cats found in Haverhill. These regulations include pricey health certificates that the Company would have a hard time affording. Second Chance currently helps Haverhill with stray cats and is a non-profit company. Tom would like to discuss the contract further at the next Selectboard meeting to ensure potential liabilities are sorted out before moving forward. 
Scheduled Public Appearances: None scheduled.

Public Wanting to Address the Board:
Town Manager’s Report/Comments: Department Heads are still sending TM Codling their comments on the Vision/Mission statements for Town government. At the last Selectboard Meeting, the Board voted to sell the Old Dump property to Doug and Bonnie Henson for $1,888 and this sale will be completed tonight. Chapel Street demolition began, and the street will be closed for the next week with an anticipated finish date of Friday 6/28/19. The Airport Commission did not hire a new Airport Manager but did hire an Airport Maintenance Technician by the name of Dan Freeto. The Commission will work with Dan to see if he will be willing to slowly take on the role of Airport Manager in the future and if not, the Commission will work on finding one. Additional FEMA requests have been provided by the Town regarding Clark Pond Road and the Town is now waiting for FEMA’s response. TM Codling stated that the environmental permit was formally accepted on 6/11/19 and the review should be completed within 30 days at which time they will issue the Town a decision. Final Design Plans have been accepted by NH-DOT but bidding will not proceed until FEMA funds have been obligated. TM Codling believes postponing construction until Spring 2020 would be beneficial. Colton and TM Codling believe repairs can begin on Lily Pond Road in July. 25 granite blocks have been offered to the SAU and TM Codling is waiting to hear if the Heritage Commission or Recreation Commission have plans for the remaining blocks. Another offer has been received to purchase any remaining granite blocks. Relocation of the Recreation Department has been very slow but is in process and Profile Technologies have been working on setting up phones. TM Codling met with North Country Council, DOT and Woodsville Commissioners on June 13th to discuss Central Street safety issues. Because there is currently a 10-year queue for construction plans, the focus on the meeting revolved around short term plans. TM Codling explained that the plan is to close the back entrance of McDonalds and take out the turning lanes on each side at that intersection. A temporary cross walk will be put in as well, and then it will all be monitored to rate its effectiveness. The Chase Street light will remain. TM Codling explained a plan to reconfigure the intersection by Sunny Garden, by staggering it. This year, the Town will hold a Waste Tire Collection event this Summer. Profile Technologies has been doing a great job. Winter sand and gravel bids were accepted and the low bidder for all items was Custom Crushing out of Meredith, NH. Joe Martel has been contacted regarding the tax deeded trailer on sand Road. Town Clerk Hebert reported she has been processing a lot of registrations for summer vehicles. Tax Collector Boutin reported that $1,528,661.54 was brought in this week by mail, in person and electronically. 2018 unpaid tax liens equaled $250,313.92. Welfare Officer Ramsay has been responding to clients and there have been a few that have consumed a lot of her time. The Recreation Department held an A.P. Pool House on 6/16/19 and a Teen Pool Party on 6/21/19. 
Finance Officer’s Report/Comments: Jennifer explained that interviews were held for the temporary Bookkeeper position, for when Diane Thompson is out on maternity leave for eight weeks. An offer was made and accepted and she will begin working with Diane for four hours each day for a couple days a week until Diane leaves. It is time for health insurance renewals. Jennifer went into more detail about some of Leslie Ramsay’s welfare concerns and explained the guidelines on what the Town is required to provide for services. Jennifer received abatement requests for utilities from Sansoucy. Sansoucy recommends the Board deny the abatement from Great River Hydro, as there is a lack of supporting documentation from the tax-payer. Fred made a motion to accept Sansoucy’s recommendation. Howard seconded the motion and it carried unanimously. It’s recommended that the Town deny the abatement request from EverSource. Howard made a motion to follow the recommendation. Fred seconded the motion and it carried unanimously. Jennifer pointed out that Board members signed the wrong section of one of the abatements and they would need to re-sign in the correct spot. 
Commission/Committee Reports: None at this time.
Correspondence: None at this time.
Comments of the Public: It was asked whether the Board has considered adopting the process used when hiring the Town Manager, as the Hiring Committee had suggested it. 
Comments of Selectboard Members: The Selectboard will meet with Sans Souci to discuss utilities at 6:00 P.M. on July 16th and will meet at the A.P. Pool at 6:00 P.M. on July 15th to view the next set of facilities. Howard asked Jennifer for clarification on the 2018 Ford truck. Howard asked how often the Town paid for the back-hoe rental and Jennifer stated this is the first time the Town has paid this year, as it’s billed year-to-date. 
Non-Public Session – RSA 91-A:3, (II)(a): Matt Bjelobrk made a motion to suspend the regular meeting to go into Non-Public Session at 7:45 P.M. Fred Garofalo seconded the motion and it carried unanimously.
Public session reconvened at 8:15 P.M. Fred Garofalo made a motion to seal the minutes from non-public session. Matt seconded the motion and it carried unanimously. 
Meeting Adjourn: Matt Bjelobrk made a motion to adjourn the meeting at 8:18 P.M. Fred seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
