Minutes of Haverhill Selectboard Regular Meeting
Monday June 10th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Chairman Darwin Clogston, Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Town Manager: Brigette Codling
Town Clerk: Tina Hebert
Members of the Public Present: Dawn Lavoie, Mike Lavoie, Jim Hobbs, Marie Bjelobrk, Evelyn Elms, Wayne Fortier, Joe Longacre, Greg Mathieson, Tina Hebert, Joe Martel, Allan Stein, Margo Longacre, Doug Henson and John Martel.
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Darwin Clogston. 
Pledge of Allegiance
Agenda Approval: Tom made a motion to approve the agenda. Fred seconded the motion and it carried unanimously. 
Consent Agenda: Tom made a motion to approve the work-session minutes from 5/20/19. Fred seconded the motion and it carried unanimously. Tom made a motion to approve the minutes from the previous Selectboard meeting on 5/28/19. Fred seconded the motion and it carried unanimously. Tom made a motion to accept the minutes from the 6/3/19 work session. Fred seconded the motion and it carried unanimously. Tom made a motion to sign manifests, forms and other warrants. Fred seconded the motion and it carried unanimously. 
Town Employee Appearance(s): Diane Thompson was introduced as the new Bookkeeper and was welcomed by all. 
Scheduled Public Appearance(s):

· Consideration of Appointment to Commissions – Heritage Commission: Marie Bjelobrk, Steve Wheeler and Wayne Fortier all have expressed interest in joining the Heritage Commission. Chairman Clogston asked each candidate a set of questions. Fred made a motion to vote in Marie Bjelobrk to the Heritage Commission. Tom Friel seconded the motion and it carried unanimously. Abstaining from vote was Matt Bjelobrk. Fred made a motion to accept Steve Wheeler as a member of the Heritage Commission. Tom seconded the motion and it carried unanimously. Matt Bjelobrk made a motion to vote in Wayne Fortier as a member of the Heritage Commission. Fred seconded the motion. Mike Lavoie brought up the September 2018 Heritage Commission meeting, when he asked if the Commission would want him to join to which Wayne Fortier responded that he would not recommend Lavoie’s membership, as he believed there was a direct conflict of interest. Lavoie continued to say that three other gentleman who had been interested in joining the Commission withdrew their request to join that evening. Lavoie stated that Fortier was misrepresenting information about Powderhouse Hill and the Lavoie’s property and he has demonstrated how much damage can occur when one person abuses their position to further a personal agenda. Lavoie suggests that Fortier volunteer his time as a citizen rather than a Commission member. Evelyn Elms stated that she, too, considered it a conflict of interest when Mike Lavoie wished to join the Heritage Commission in 2018, as it was known he wanted to purchase Powderhouse Hill. Dawn Lavoie stated there are multiple definitions of conflicts of interest. Dawn stated that she could pull quotes from Selectboard meetings to identify the information that was misrepresented by Fortier, regarding Powderhouse Hill. Joe Longacre stated that Wayne Fortier has been an asset to the Town but that it may be beneficial for “new blood” to represent the Town. Longacre stated he cannot support Fortier being a part of the Heritage Commission. Tom Friel stated that Powderhouse Hill is an issue from the past and we need to start fresh. Fred stated that the money spent on Powderhouse Hill has been recuperated from the sale of the property. Fred stated that Wayne put a lot of effort into Powderhouse Hill and maybe became too attached and went too far, despite it being a good intention. Howard Hatch suggested that Wayne take a vacation from the Heritage Commission in effort to renew energy. Wayne stated that he did not intentionally or purposely misrepresent information and he suggests reviewing tapes, as he did not make any decisions alone. The vote to approve Wayne Fortier joining the Heritage Commission failed by a vote of 2-3. Voting yes was Matt Bjelobrk and Tom Friel. Voting in opposition was Chairman Clogston, Howard Hatch and Fred Garofalo. Marie Bjelobrk and Steve Wheeler were sworn in by Town Clerk Tina Hebert. 
Public Wanting to Address Board:

· Alan Wright – Briar Hill Road: Alan Wright contacted TM Codling and gave her positive feedback on the ATV activity on Briar Hill Road. 
Pending (Old) Business:
· SAU Lease Signing – Cliffford Building, King Street School: Fred made a motion to accept the lease. Tom Friel seconded the motion. Howard suggested having some sort of renter’s insurance and TM Codling stated she only expects the lease to last for about two months and both entities are covered by Primex. The motion carried unanimously. 
· SAU Lease Re-Signing – Morrill Building, SAU Admin. Space: Fred made a motion to accept the lease. Matt seconded the motion. Howard asked a question about the SAU I.T. department and Haverhill’s I.T. department and TM Codling explained that Jim Marshall will be doing I.T. for the SAU and the Town will be using Profile Technologies. The motion carried unanimously.
· Policy Signing: This policy, regarding appointments to Town Boards, Commissions and Committees was adopted by the Selectboard at the previous meeting but was not signed by Board members. The Board signed-off on the policy.
New Business:
· Old Town Dump Lot Discussion: Chairman Clogston recused himself from the discussion. Water running across Airport Road is being diverted into the old Town Dump lot, and there are concerns about North Haverhill’s water system being polluted. Tom stated that at the 2016 Town Meeting, residents voted to authorize the selling of the old Town Dump property. The property then went up for bid in and Doug Henson was the sole bidder at $1,888 which was accepted at the 4/18/16 Selectboard meeting. In May, the Henson deed was discussed, and it included “reserving to the Town an easement that continue flow drainage water onto the property from the Public road to the East of the barn that presently exists and onto the property from time to time as necessary to maintain that drainage path.” Tom stated that this stipulation was not advertised in the bid process and he was concerned about potential litigation. Doug Henson approached the Board at that time and stated that he did not have a problem with the Town continuing to use the cistern, but he did not feel it necessary to have the clause in the deed, as “gentleman’s agreement” would be fine. A few Board members at that time however, wanted the clause in the deed. The deed was presented to Doug Henson, but Henson did not wish to sign it without having a discussion with the Town’s attorney first. Now, due to water pollution concerns, North Haverhill Commissioners would like to see the water redirected down the road to where the school drainage is. Howard stated a solution to the problem would be to put a culvert in and put the water on the other side of the road. Doug Henson stated that his major concern is if there was water in the cistern, it could leach through the dump and onto his property. TM Codling asked if Doug would still be interested in purchasing the property if the Town can resolve the cistern/water issue and without including a clause in the deed. Doug stated he would be interested. Matt Bjelobrk made a motion to sign the contract as originally mentioned without the easement. Howard Hathch seconded the motion and it carried unanimously. Abstaining from vote was Darwin Clogston. 
· Tax Deeded Trailers: Chairman Clogston made a motion to allow the Town Manager to negotiate the sale as justice may require. Matt seconded the motion and it carried unanimously. 
Town Manager’s Report/Comments: TM Codling does not have an update for Benedict’s Way at this time. Greg Mathieson stated Jeff Elliott has contacted the Town without response; however, TM Codling stated the Town is waiting to hear from Jeff and the office has not received any calls from him recently. TM Codling has received a few Vision/Mission statements from some of the commissions and committees. Powderhouse Hill was sold on May 29th to Mike and Dawn Lavoie. The covered bridge damage was cleaned up and the graffiti was removed. The Chapel Street demolition contract will be executed this week. Diane Thompson was hired for the bookkeeper position and started on June 4th. A Deputy Animal Control Officer was hired to replace the kennel staff. An offer was made to an individual for the Airport Manager position. If this individual accepts the position, an offer will also be made to another individual for a very part-time Airport Maintenance Tech position. A custodian was hired to assist in the upkeep of both the Morrill Building and the Clifford Building. A crack-sealing bid is being put together for the sections of pavement that are ready for it. TM Codling is working with HEB on the proposal for the Clark Pond Bridge project as well as FEMA for funding. More work will be done on Lily Pond Road this Summer. Both the Recreation Committee and Heritage Commission have discussed the granite blocks at Railroad Park and are closer to having a resolution for what they’ll be doing with all the blocks. The Town Manager survey closed on Friday June 7th and had 173 responses. Responses have been given to the Selectboard and department heads. The relocation of the Recreation Commission to the Clifford Building from the Morrill Building has been postponed until it’s been networked appropriately. Alex from North Country Council has organized a meeting with an NH DOT traffic engineer, Woodsville commissioners and TM Codling to discuss safety along Central Street on June 13th. TM Codling discussed having a Waste Tire Collection Day this year with North Country Council, rather than a Hazardous Waste or Electronics Collection Day. TM Codling stated that because Jim Marshall is consumed with SAU work, the Town will move forward with Profile Technologies for IT services. TM Codling provided the Board with department head updates TM Codling was commended for providing the Public and the Board with a well-written Town Manager’s report. 
Finance Officer’s Report/Comments: Jennifer stated that she needs a letter signed by the Chairman, authorizing TM Codling to receive a new Town credit card with a $6,500 limit. Fred made a motion to authorize Chairman Clogston to sign the letter. Matt Bjelobrk seconded the motion and it carried unanimously. Diane Thompson, who was hired as the new Bookkeeper will be going on maternity leave in the beginning of July. Applications have been received for the temporary bookkeeper position and interviews will be held at the end of the week. 
Commission/Committee Reports: Joe Longacre explained that the Planning Board accepted a septic system application for a property owner on Benedict’s Way but it was questioned whether a culvert would be required for the driveway and whether the Road Agent would have the authority to issue a culvert. Fred explained that the Road Agent would not have the authority, as Benedict’s Way is a private road. Evelyn Elms shared that the Heritage Commission went on a “field trip” to Hazen Park and Railroad Park so all members were familiar with both spots. 
Correspondence: None at this time.
Comments of Selectboard Members: Matt stated he was appalled at the condition of the Clifford Building, as there was garbage piled up. Fred agreed there were some maintenance issues that need to be taken care of. Tom stated that the bathrooms should be a high priority, as they were in rough shape. Howard also brought up storage issues. The Board will tour the Town pool, Railroad Park and the Haverhill-Bath Covered Bridge next. 
Non-Public Session (if necessary): The Board entered Non-Public session per RSA 91-A:3, (II)(a). Tom Friel made a motion to seal the minutes once they came out of non-public session. Matt Bjelobrk seconded the motion and it carried unanimously.

Matt made a motion to enter non-public session per RSA 91-A:3, (II)(e). Fred seconded the motion and it carried unanimously. Matt made a motion to seal the minutes from the non-public session. Tom seconded the motion and it carried unanimously. 
Meeting Adjourn: Tom made a motion to adjourn the meeting at 8:45 P.M. Matt seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
