Minutes of Haverhill Selectboard Regular Meeting
Tuesday May 28th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Chairman Darwin Clogston, Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Town Manager: Brigette Codling
Town Clerk: Tina Hebert
Members of the Public Present: Leslie Ramsay, Evelyn Elms, Dawn Lavoie, Mike Lavoie, Doug Henson, Joe Longacre and Steve Wheeler.
Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Darwin Clogston. 
Pledge of Allegiance
Agenda Approval: Austin Albro has requested to be added to the agenda. Tom Friel made a motion to approve the agenda with the amendment. Matt Bjelobrk seconded the motion and it carried unanimously. 
Consent Agenda: Tom Friel made a motion to approve the consent agenda. Fred Garofalo seconded the motion and it carried unanimously. 
Town Employee Appearance(s):

· Corporal Derek Sullivan: Corporal Derek Sullivan was appointed to Haverhill Police Department Detective by Chairman Clogston. 
· Officer Gregory Roberts: Gregory Roberts was appointed to Haverhill Police Department Officer by Chairman Clogston. 
Chief Ailing provided a brief explanation of the Detective job duties and what his goals are for the position. Matt asked if Sullivan has attended a C.I.C. course and Chief Ailing stated he has, along with other officers. 
· Austin Albro: Austin shared that the Planning Board is working to permit the local gravel pits and he noted that the pit owners have been very cooperative. The Planning Board is close to meeting all of the Town requirements. The last time the gravel pits were permitted was 2009 which means there has been little oversight of the gravel pits since 2014, when the 5-year permit expired. Austin shared there are new members on the Planning Board and the Master Plan is a high priority. Since May 2018, there was two building permits issued on private/class VI roads, four lot-line adjustments and three additional voluntary lot mergers. 
Scheduled Public Appearance(s):

· Consideration of Appointment to Commissions – Marie Bjelobrk: Chairman Clogston shared that the Heritage Commission did not meet so new members were not appointed. 
Pending (Old) Business:
· Quit Claim Deed Signing – Powderhouse Hill: Due to a typographical error, the Board will need to re-sign the quit claim deed for Powderhouse Hill before it goes to the Lavoie’s. 
New Business:
· SAU Lease Signing – Clifford Building: Chairman Clogston would like to hold off on signing the lease until next meeting, so the Board has enough time to review it beforehand.
· SAU Lease Re-Signing – Morrill Building: This lease was reviewed at a previous meeting but now contains the requested addition of conditions regarding storage in the basement. Chairman Clogston pointed out that Matt Bjelobrk is not listed as a Selectboard member on the lease, so it will need to be corrected before being signed. 
Town Manager’s Report/Comments: TM Codling and department heads have started discussing creating mission statements for departments within the Town. Closing for Powderhouse Hill is tomorrow, 5/29/19. Graffiti on the covered bridge was removed last week and H.P.D. is working to locate the responsible individual(s). The contract for Chapel Street demolition has been drafted and passed on to Woodsville commissioners for their review and feedback. Diane Thompson was offered the Bookkeeper position and she will be starting on June 4th. Individuals have been selected by a hiring committee to interview for the Airport Manager position. FEMA has requested justification as to how the Town acquired HEB services and TM Codling will provide that information to them. Once this step is completed, the Town has been told FEMA will obligate funds and the Clark Pond Bridge project can move forward. The RFP for the crack/seal contract is about 80% done and TM Codling is working with Road Agent MacDanolds on this. It was mentioned that Chief Excavating would donate time and equipment to assist in moving the granite blocks. Discussion ensued on the use of the granite blocks. Mike Lavoie would like to see some level of consistency for the blocks and would also like to see a timeline for this project. TM Codling stated that the Heritage Commission will contact Chief Bogie to discuss the project. About 200 responses have been received for the Town Manager’s survey and it will be closed on 6/7/19. Relocation of the Recreation Committee is pending. The Health Officer visited the property with the complaints about the tires and believes the Town has no authority; however, Chairman Clogston stated the property owner has been open to discussing the issue. TM Codling will be meeting with Alex Valenzi and the traffic engineer from NH-DOT to discuss Central Street and all of the related intersections. The Primex conference was very informative. The NH-DOT bridge project on Route 25 is underway. Town Clerk Hebert has been on vacation, so Deputy Town Clerk Reney has been busy. Tax Collector Boutin sent out all tax bills and the next day people were paying taxes online. Maintenance has been working on getting the pool ready for the Summer and they’re also doing assessments on the Morrill Building to improve the heating system. The Highway Department reported that the grader broke down last Monday but it is back up and running (thanks to Black Mount Equipment) and will start grading roads once the rain stops. TM Codling stated that Road Agent McDanolds is pricing out a small excavator with a trailer, so the Town can have a proper ditching program this Summer. McDanolds and Codling have begun working on a Winter maintenance plan. The Recreation Department has events coming up and have been holding interviews for Summer staff for HARP. Welfare department has been busy, and Leslie has been assisting in covering the office as well. 
Finance Officer’s Report/Comments: Jennifer Collins was not present at the meeting. Chairman Clogston reported that in 2016, the Town paid approximately $5,300 in interest from borrowed money waiting for tax dollars to come in. In 2017, the Town paid a little under $3,000 in interest and in 2018 the Town paid about $300 in interest. Chairman Clogston reiterated that in three years, Jennifer Collins and Melinda Boutin have worked hard to eliminate the need to borrow funds and it is commendable. This is the first time in a decade the Town has not had to borrow money. 
Commission/Committee Reports: The HEEC met and Chairman Clogston stated he will not be attending future meetings but extends the offer to another Selectboard member. 
Correspondence: None at this time.
Comments of Selectboard Members: There was an airport tour and Chairman Clogston stated he believes the Airport House should not be salvaged as it’s been neglected. Fred agrees that the house should come off the Town’s books in some way, whether it be demolished or sold. Tom believes the Town could sell the property to someone looking for a fixer upper. Matt doesn’t think the house should be knocked down and it could probably be sold. Howard expressed concern with somebody else owning the house with it being so close in proximity to the Airport and suggested having it moved or demolished. The Selectboard will tour the Clifford Building at 6:00 P.M. on Monday 6/3/19. The Ag-Lease was signed with Hatchland Dairy and the Town of Haverhill which is good for one year. 
Non-Public Session (if necessary): The meeting was suspended at 7:40 P.M. to go into non-public session per 91-A:3 II. 
Meeting Adjourn: [Audio recording did not indicate an adjourned time, as it was shut off before a motion was made to go into non-public session.]
Minutes produced by Katie J. Williams.
