Minutes of Haverhill Selectboard Regular Meeting
Monday May 13th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Chairman Darwin Clogston, Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Town Manager: Brigette Codling
Finance Officer: Jennifer Collins
Town Clerk: Tina Hebert
Members of the Public Present: Chester Spruill, Mike Conrad, Archie Steenburgh, Katie Williams, Mona Sanville, Doug Henson, Joe Longacre, John Nelepovitz, Linda Smith, Sandy Mann, Bart Mann, Marie Bjelobrk, Dawn Lavoie, Mike Lavoie, Paul Fureie and Alex Nuti-De Biasi.

Call Meeting to Order: The meeting was called to order at 6:00 P.M. by Chairman Darwin Clogston. 
Pledge of Allegiance
Agenda Approval: Fred Garofalo made a motion to approve the agenda. Tom Friel seconded the motion and it carried unanimously. 
Consent Agenda: Fred Garofalo made a motion to approve the April 15th meeting minutes. Tom Friel seconded the motion and it carried unanimously. Fred made a motion to approve the April 29th meeting minutes. Tom seconded the motion and it carried unanimously. Chairman Clogston made a motion to approve/sign all manifest, forms and warrants. Fred seconded the motion and it carried unanimously. 
Pending (Old) Business:
· Quit Claim Deed Signing – Powderhouse Hill: Town Manager Codling explained that the Quit Claim Deed is the transference of the property from the Town to the Lavoie’s. The acreage, according to the survey, is a total of 5.16 acres. Once the Board signs the deed, the Town Clerk can notarize the documents and TM Codling will meet with the Lavoie’s to complete the transaction. 
· Environmental Permit Signing – Clark Pond Road Bridge: TM Codling explained that the Conservation Commission has reviewed and signed this. Now, the Selectboard Chairman and Town Clark need to sign each package. This application must be approved before the project can move forward. Sandy Mann explained that the Conservation Commission had concerns regarding the welfare for the small fish that may be affected by the project, but they signed off, as they did not want to hinder the project’s progress. Moving forward, the Conservation Commission will be more involved in these types of applications/processes from the start. Fred asked if we were on track and TM Codling stated we were so far. 
New Business:
· Bid Opening – Chapel Street Demolition Bids: Five sealed bids were received, and they were as follows: Conkey Enterprises for $35,000, Always Wrecking for $22,500, CM Whitcher Rubbish Removal for $25,850, Northwoods Excavating for $46,870 and Blue Mountain Trucking & Excavating for $33,500. TM Codling suggested accepting an apparent low bid and an apparent second, just in case the lowest bid falls through or provisions cannot be met. TM Codling explained that despite some of the bids including pushing in the foundation, the bid stated that the Town would take care of that. Howard stated that the Town may not have the required equipment to push in the stones, as they are very heavy. Mike Lavoie doesn’t think burying granite sills is a great idea, as they have value. Mike Conrad questioned whether the Town truly wants to get into the business of selling granite. Matt Bjelobrk made a motion to accept the lowest bid from Always Wrecking in the amount of $22,500 with a backup choice from CM Whitcher’s for $25,850. Tom Friel seconded the motion and it carried unanimously. TM Codling will provide a status update at the next Selectboard meeting. 
· Exemptions – Veterans and Elderly Credit: Tim Norcott, the Town’s accessor, has provided the Board with a spreadsheet that indicates his recommendations for approving and denying these credits. Tom Friel recused himself from discussing and voting on this matter. In the past, the Selectboard has agreed with Tim’s recommendations. Howard Hatch made a motion to accept the Accessor’s recommendations for the Veteran and Elderly Credits. Matt Bjelobrk seconded the vote and it carried unanimously. Abstaining from vote was Tom Friel. 
Town Employee Appearances:

· Corporal Sullivan’s Swearing in as Detective Sullivan: Derek Sullivan was not present. 
Scheduled Public Appearances: 

· Consideration of Appointment to Commissions:

· Recreation Commission: Mona Sanville

· Conservation Commission: Ezra Mann, Linda Smith, Marie Bjelobrk

· Planning Board: John Nelepovitz 
Chairman Clogston asked the candidates interview questions and allowed each individual to introduce themselves to the Selectboard. Howard made a motion to accept all of the volunteered candidates to their perspective Commissions/Committees. Tom seconded the motion and it carried unanimously. Abstaining from vote was Matt Bjelobrk. Town Clerk Hebert swore in all volunteers. 
Public Wanting to Address the Board: 

· Mike Conrad: Mike Conrad expressed concerns with Lily Pond Road and where the road approaches driveways, as it has dropped dramatically. Conrad explained he is concerned for the safety of drivers on the road and is worried about some of the culverts as well. TM Codling stated she has met with Pike Industries and they have agreed to come back and repair the pavement under warranty before the end of Summer. TM Codling agrees there is work to be done on repairs, culverts and ditching and there is about $8,000 still left in the project’s budget. 
Town Manager’s Report/Comments: TM Codling would like to create a Commission/Committee/Board handbook within the next year. The covered bridge in Woodsville will be cleaned, as it was vandalized with graffiti recently. The Town website is now up to date with pertinent information and will be better maintained once a Bookkeeper is hired. The new message board is active. TM Codling provided the Board with a draft Public Opinion Survey that she’d like to send out. Matt suggested having an “N/A” option, as answers may not be applicable to everyone. The Recreation Department will be moving to the Clifford Building this week and volunteers are welcome to help on Saturday, with pizza following the move. TM Codling met with North Country Council’s Alex Belenzi and discussed traffic problems on Central Street. There will be an NHDOT bridge project over the Oliverian Brook in Pike on Route 25 this Summer and traffic will be reduced temporarily to one lane. TM Codling has requested weekly updates from department heads and will be sharing them at Selectboard meetings. The Town Clerk reported that dog registrations were due in April and her Deputy was on vacation last week. The Tax Collector shared that during the last three weeks, resident tax bills were sent out and next week she will start tax billing for 2019. The Highway Department has started grading and TM Codling and Stuart have met to discuss upcoming ditching and gravel projects. The Recreation Department will be hosting a Teen Night on Friday and a concert at Railroad Park on Saturday. TM Codling explained that the Animal Control Officer has expressed need for a Deputy Animal Control Officer. 
Finance Officer’s Report/Comments: The Tax Collector will be sending out tax bills this week and next week. Jennifer shared that it does not appear that the Town will need to borrow money at this point, which has been a goal of hers. Interviews were held last week for the Bookkeeper position. Jennifer attended the New Hampshire Finance Officer’s conference. The Tax Auction is scheduled for June but Jennifer would like it postponed until September and the Board agreed on September 21st. 
Commission/Committee Reports: Tom shared that Gary Hebert was elected Chairman of the Planning Board and Joe Longacre was elected Vice Chairman of the Planning Board. The Planning Board also discussed gravel pits, a lot merger and the Master Plan. Mr. Roudebush submitted his resignation from the Planning Board. Jennifer is still holding on to Intents to Excavate and she will discuss them with the Planning Board Clerk on Monday. Tom made a motion to accept Mr. Roudebush’s resignation. Fred seconded the motion and it carried unanimously. 
Sandy Mann shared that the Conservation Commission will now meet at 6:00pm moving forward, so it won’t interfere with Airport Commission meetings.  The Commission took care of the permit and Howard Hatch suggested getting involved with the Mater Plan to help complete it. 
Correspondence: A handout was received on business grammar and proof reading. 
Comments of Selectboard Members: TM Codling explained that there is a pile of granite blocks from the Mill Street Bridge Project at Railroad Park. Woodsville High School would like to use 25 of them and an individual in Wells River working on the old school would like to purchase the rest of them. Tom would like the school and Town to have first pick out of these blocks. Matt will discuss this with the Heritage Commission at the next meeting to see where they stand with the blocks they initially requested. Sherri Sargent expressed interest in using some of the blocks for seating at Railroad Park as well. 
Chairman Clogston would like the Board to tour all Town facilities so everyone is on the same page about potential upcoming improvements. It was suggested this could be scheduled as a work session. The Selectboard agreed to meet on 5/20/19 at 6:00pm to tour the Airport House. 

Howard complimented TM Codling on how well she has done in her new position. 
Non-Public Session (if necessary): None at this time. 
Meeting Adjourn: Matt Bjelobrk made a motion to adjourn the meeting at 7:54 P.M. Tom seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
