Minutes of Haverhill Selectboard Regular Meeting
Monday December 9th, 2019
6:00 PM


Draft subject to review, correction and approval at the next meeting.
Board Members Present: Chairman Clogston, Howard Hatch, Matthew Bjelobrk, Tom Friel, Fred Garofalo.
Town Manager: Brigitte Codling
Finance Officer: Jennifer Boucher
Police Chief: Brandon Alling
Members of the Public Present: Dawn Lavoie, Gary Hebert, Dorothy Haynes, Doug Henson, Joe Longacre, Margo Longacre, Jeff Stimson, Wayne Fortier, Chris Luurtsema, Kevin Shelton, Rick Ladd, Alex Nuti-de Biasi, Julie Libby, Keisha Luce, Pat Buchanan, Mary Patridge, Nicole Alling.
Call Meeting to Order: Chairman Clogston called the meeting to order at 6:00 PM
Pledge of Allegiance
Agenda Approval: Tom made a motion to accept the agenda. Matt seconded the motion. Chairman Clogston asked to add the resignation of Health Officer and Emergency Management Officer under correspondence on the agenda. Tom seconded the motion. Both motions passed unanimously.
Consent Agenda: Tom made a motion to accept the consent agenda. Matt seconded the motion and it passed unanimously.
Town Employee Appearances:
· Steve Robbins – Emergency Operations Plan Status: Robbins was not present and TM Codling was asked to give everyone an update. TM Codling explained that the emergency operations management plan was finalized this past September. It took the town and consultants a year and a half to put together. It details what will be done in an emergency, who will be involved, and the roles people will play. TM Codling further explained that the update was that a meeting now needed to be held to let all the players (the named people involved in the emergency plan) know their roles and responsibilities. That meeting is scheduled for January 3rd, 2020. 
Scheduled Public Appearances:
· HEEC – post warrant article on cellphone use: Speaking on behalf of the topic is Kevin Shelton. Five members of the HEEC (Haverhill entrepreneur economic committee) are present and Kevin introduced them. One member was Chris Luurtsema and he spoke about the warrant article. They did a business survey last year and presented that survey back in February or March when they appeared in front of the board. The HEEC also sent a letter to TM Codling emphasizing big points brought out by the survey. Their main point tonight was to talk about having a warrant article approved to be added to the town meeting docket. This proposed article would have the town create a cellphone/broadband reserve fund. The money for this reserve fund would come from the town and it is not just going to the HEEC. The HEEC would have to come to the board to request permission to access that money. Jeff then began to clarify more about the article. The HEEC would use this balance to devise a plan that would increase the cell coverage throughout the town. The board then asked questions looking at other possible routes and past work done. Tom made a motion for $50,000 to be put on the town warrant for next year. Matt seconded the motion with the edit that the $50,000 for a fund can only be spent for the modernization of the cellular and broadband. Jennifer mentioned that the article as worded was incorrect and she would reword it for the official warrant. Further discussion took place between the board and the HEEC members. All in favor 3-2. Chairman Clogston and Howard Hatch voted no. 

· Tom Elliot – Grafton County Correctional Facility: Local communities and a local business owner have reached out to Mr. Elliot regarding court/jail releases and what they are doing internally. This would give people a chance to ask him any questions they might have. Mr. Elliot further explained the goal of the operations and what their jobs/obligations are. He continued to explain some of the procedures/courtesies that take place internally to help the people transitioning back into the community. The Board asked questions about different instances that have taken place or could take place in the future, and what could be done to help people further down the line. Julie Libby spoke about transportation and who is and is not involved in that process. The Board and Mr. Elliot engaged in further discussion on the topic of a concerning incident that took place in November and inmates being released into town. TM Codling expressed concern about these inmates then coming to the welfare office looking for help after their release because of lack of resources and regarding citizens fear for their safety. Chief Alling spoke about the laws as written, what takes place with the police department and the released inmates, and bail reform. Bail reform is being looked at in legislation because it needs to be rewritten and edited. Further discussion took place between the Board, Mr. Elliot, Chief Alling, and TM Codling. Mrs. Alling spoke more about courtesy rides and transportation that takes place from the jail and where certain numerical statistics come from. Mr. Elliot set up a meeting with TM Codling and Chief Alling.
Public Wanting to Address the Board:
· Dorothy Haynes: Spoke to the board about having the town reconsider throwing up her road. Both her parents are disabled and cannot afford to maintain the road. Chairman Clogston explained that Miss. Haynes would need to take the discussion to the town meeting.
Pending (Old) Business:
· Town Meeting Location Discussion – Possible Change of Location to Middle School: The Town Moderator sent Darwin an RSA stating that the Meeting could not be held in the Gym until voting was done. The Town Moderator suggested that the business portion of the meeting be held at the Haverhill Cooperative Middle School. Chairman Clogston made a motion to accept this suggestion. Howard seconded this motion. There was further discussion between the public and the Board on this issue. The motion carried unanimously. 
New Business:
· Cooperative Middle School for a Dodge ball Tournament: No application has been delivered and there is very little information on the tournament. There has been a discussion about entering a memorandum of understanding with the school stating that these types of event would not have to come through the board. They would, however, still need an application to be filled out. TM Codling with pursue a MOU with the school.

· Court Street Arts, Mildred Page Trust Request: Keisha Luce spoke on behalf of the Alumni hall. Mrs. Luce explained what the trust was and that 10% of the net income could be used for the delegation and maintenance of public buildings located in Haverhill Corner, whether it is owned by the town or not. The Alumni hall requests $5,920.00 per a letter dated 11/20/2019. Part of the money would go to paying out a loan that the alumni hall had taken out. Discussion then took place between the Board and Mrs. Luce. Chairman Clogston wanted to look further into the agreement. Chairman Clogston made a motion to have the Alumni hall receive $2,920.00 from the Mildred Page Trust Fund to be utilized for repairs. Matt seconded the motion and it passed unanimously.

· Haverhill Plowing Snow in Roadways – 2nd reading: Fred asked about how fines will be enforced. Matt made a motion to accept the Ordinance and then bring it to the town. Tom seconded the motion and it passed unanimously.
Finance Officer’s Report/Comments: Jennifer told the Board that a letter was received from North Country Council about holding hazardous waste collections, tire disposals, and electronic waste collections. She further explained that there are costs that go along with each option and it needs to be looked at for the budget for next year. Jennifer then went on to explain the change in tax rates over the past year. Town taxes have increased $0.06 from 2018 ($7.26 to $7.30). The taxes have decreased by $0.01 ($1.79 to $1.78). State education saw a decrease of $0.06 ($2.22 to $2.16). Local education decreased by $0.99 ($20.05 to $19.06). Haverhill Corner increased by $0.02 ($1.21 to $1.23). Mountain Lakes increased by $0.03 ($4.90 to $4.93). North Haverhill increased by $0.08 ($0.91 to $0.99). Lastly Woodsville Fire increased $1.22 since 2018 ($0.00 to $1.22). There has been a reduction in interest on taxes because more and more are being paid on time. Jennifer also explained different places revenue has come in and where we have lost some revenue, such as lower tax rates.
Town Manager’s Reports/Comments: See written report.
Commission/Committee Reports:
· Planning Board: November 26th. Preliminary discussions on subdivision took place. The main thing discussed was the gravel pit. Austin was advised to contact DES about solid waste and water. The Blasdell pit appeared to be too low in cost to reclaim that debt. They are digging lower and lower than what HEB used for the reclamation costs. There were questions of if they were digging too low. HEB is supposed to have a phone conversation at the next meeting to address some of their calculations as to where is all this material going to come from. Discussion continued between the Selectboard members.

· Recreation Committee: Their minutes from the previous meeting were not available at this meeting. The committee meets once a month. The VFW playground structure has been given recommendations on how to make it safer. Tom then went on to list the different events that have taken place over the last month through the committee. $950.00 were raised in donations for the Turkey Plunge. The event itself was cancelled due to poor weather. Tom then continued to detail more events that would be coming up and put on by the committee.
Correspondence: 
· Welfare: The board received a resignation letter from the Welfare Administrator (Leslie Ramsey). Matt made a motion to accept the resignation letter. Howard seconded the motion. There some discussion on topic. Leslie still hold the position of Town Treasurer. The motion passed unanimously.

· Steve Robbins: Steve Robbins passed in his letter of resignation for the positions of Emergency Management Director and Health Officer. Matt made a motion to accept the letter of resignation. Tom seconded the motion and it passed unanimously.

· DES Letter Regarding Mace Hill Solar Development: There were no questions or discussion on the letter. The letter asks the contractor for an abundance of information that will allow them to continue their development. The Planning Board has yet to see the letter at this time. TM Codling will forward the letter to the Planning Board.
Comments of Selectboard Members: The members of the board had to sign a tax warrant. Chairman Clogston thanked the members of the board because the request went out late but everyone was still able to get in and sign it one time.
Non-Public Session: Matt made a motion to go into non-public session. Tom seconded the motion and it passed unanimously.
· RSA 91-A:3, (II)(a)
· [bookmark: _GoBack]RSA 91-A:3, (II)(c)
Adjourn Meeting:  The public meeting was adjourned at 8:17 PM.

Minutes provided by Alexis Collins

