Minutes of Haverhill Selectboard Regular Meeting
Tuesday November 25th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Tom Friel, Chairman Clogston, Fred Garofalo, Howard Hatch and Matthew Bjelobrk. 
Town Manager: Bridgette Codling

Finance Officer: Jennifer Boucher
Health Officer: Steve Robbins
Members of the Public Present: Ann Bjelobrk, Kristi Garofalo, Lori Taylor, Joe Longacre, Margo Longacre, Doug Henson, Dawn Lavoie, Barb Warren, Roger Warren, Charlene Aldrich, Keisha Luce, Paul Farcier, Alex Nuti-de Biasi, Mary Patridge and Marilyn Blaisdell.  
Call Meeting to Order: Chairman Clogston called the meeting to order at 6:01 P.M. 
Pledge of Allegiance
Agenda Approval: Tom asked to discuss a request from the SAU for more granite blocks under Old Business. Chairman Clogston made a motion to accept the agenda with Tom’s addition. Fred seconded the motion and it carried unanimously. 
Consent Agenda: Tom made a motion to accept the consent agenda. Matt seconded the motion and it carried unanimously. Chairman Clogston stated there are folks concerned about transportation to Town Meeting and TM Codling stated she could reach out to Horse Meadow Senior Center. 
Town Employee Appearances: 
· Steve Robbins – Garbage/Trash Ordinance: Robbins revised the Litter section by removing the verbiage regarding building materials, as it’s not really a health issue. Robbins also took out parts C and D of Section 4. Robbins explained he does not feel it’s his job to indicate who’s going to write tickets and who’s going to track payments and who’s going to court. Chairman Clogston stated that based on his research, Health Officer Robbins is responsible; however, Robbins explained that he believes the State needs to do something before he can issue a summons. Chairman Clogston stated based on his research, Robbins can create an ordinance and has the power to enforce it. Chairman Clogston stated that Robbins was “wasting [the Board’s] time” with the proposed ordinance changes and asked Robbins to create an ordinance and present it to TM Codling. Chairman Clogston stated that the Health Officer budget increased by 50%, due to the addition of the Deputy Health Officer position and he would like to see some justification for that increase. Robbins stated the State has Best Practices and Chairman Clogston explained he doesn’t think the State’s Best Practices is working for the Town of Haverhill. The Board mentioned that tires are a big concern of theirs. Robbins stated he would need a couple of weeks to come up with a new ordinance for TM Codling. 
Pending (Old) Business:
· Haverhill Heritage Inc. – Tax Abatement Request: Keisha Luce explained that Haverhill Heritage Inc. acquired the Wentworth Brown house on 5/31/19. Keisha explained that the taxes are a hardship on HHI and she provided the Board with an RSA that states if by misfortune or accident the abatement request cannot be made by April, the Board can still abate taxes if wanted. Matt stated that this RSA is not one that could be used, as it was not by accident or misfortune that the application for abatement wasn’t made before April 1st, it was timing. LChip will not release their grant money, until HHI can match it and this tax abatement will help HHI match those funds. Keisha explained that restoring this historical building will set a great example for other Towns in the State. Keisha stated the tax value is roughly $5,700 with the new assessed value. HHI is a 501c-3 and Keisha can provide proof if needed. It was stated that by restoring this home, it will help maintain the values of the homes in Haverhill Corner. No motion was made. 
· Business Park Covenants – Adoption: Matt made a motion to adopt the Business Park Covenants. Tom seconded the motion and it carried unanimously. The Board signed the new covenants. Chairman Clogston made a motion to have TM Codling be the assigned agent. Tom seconded the motion. Tom explained that TM Codling could delegate her authority. The motion carried unanimously. 
· Haverhill Communication Policy – 2nd Reading and Adoption: Fred made a motion to adopt the Haverhill Communication Policy. Chairman Clogston seconded the motion and it carried unanimously. 
· Granite Blocks – SAU 23: Tom stated that Laurie Melansen indicated the SAU could utilize four more granite blocks at the Woodsville High School. Tom made a motion to give the High School four more granite blocks. Matt seconded the motion and clarified that the school would need to transport the blocks. Chairman Clogston stated he’d like to draw the line here. The motion carried unanimously. 
Public Hearing: None scheduled.
New Business: 
· TM’s Nomination to TRB Airport Cooperative Research: TM Codling was nominated, and she’d like the Board’s support. Matt made a motion to support TM Codling and Tom seconded the motion. The motion carried unanimously. 
· Plowing Snow into Roadways Ordinance – 1st Reading: This ordinance promotes the safe and orderly passage of the motoring public on the Town’s roads free from obstructions and obstacles created by the removal or depositing of snow, in pursuant of RSA 236:20, RSA 41:11 and RSA 31:39-d. The ordinance specifies it’s unlawful to plow, snow plow or shovel snow across any or all Town Roads including Class V and Class VI roads. Darwin read the RSA which indicates that residents who violate the ordinance could be subject to a fine. Howard suggested having the Road Agent enforce this ordinance. Tom stated if the Road Agent enforces it, he should be prepared to document violations with a camera. 
· Decommissioning of Heritage Commission: The Selectboard first needs to vote on the abolishment of the Commission, then 100 signatures must be collected before bringing it to Town Meeting as a Warrant Article. TM Codling shared that Sherri Sargent is prepared to add parks to her responsibilities. Fred made a motion to abolish the Heritage Commission. Matt seconded the motion. Matt suggested putting a petition in the Town Clerk’s office to gather signatures and also suggested posting it on Facebook. Joe Longacre suggested putting it on the Sign outside of the JRM Building. The motion carried unanimously.  
· Tax Warrant – 2nd Issue for 2019: Jennifer stated the tax rate should be set by tomorrow, 11/26/19. Last year, the fund balance was at $572,000 which meant 3.85% was being retained and this year the fund balance is at $908,000. This balance puts the Town closer to 5% being retained which is closer to Jennifer’s long-term goal of 8%. Last year, the Town had $482,000 that was put aside for doubtful accounts and this year, that account has dropped by $115,000 due to the efforts of the Tax Collector. 
Scheduled Public Appearances: 
· Kristi Garofalo – Nomination to Trustee of Trust Funds: Matt made a motion to appoint Kristi Garofalo to Trustee of Trust Funds. Tom seconded the motion and it carried unanimously. Fred Garofalo abstained from voting. 
· HCMS JRM Gym Request: Lori Taylor, Athletic Director of HCMS, is requesting to utilize the JRM Gym for 5th and 6th grade basketball on Monday’s, Tuesday’s and Thursday’s, without a fee beginning next week until February. Tom made a motion to waive the fee. Chairman Clogston seconded the motion and it carried unanimously. 
Public Wanting to Address Board: It was asked why an agenda wasn’t posted online and TM Codling explained she forgot to post it and they are generally posted by Tuesday. 
Town Manager’s Report/Comments: TM Codling briefly explained some safety concerns people have expressed regarding released inmates from Grafton County Correctional Facilities. Ideas for mitigating the risks related to the release of inmates included installing a fence along the southern border of the complex, petitioning the NHDOT to install no hitchhiking signs along Route 10 and establishing and/or improving transportation services so released inmates do not become a financial burden to the Town should they stay.
There was a public work session on 11/18/19 to discuss how the Woodsville Highway Department is funded by the Town of Haverhill. Decisions were made to introduce legislation to modify the funding formula and clarify the intent of the law. Discussions will start on how to combine the two Highway departments so it can be a warrant article at Town Meeting. 

The Chapel Street property was sold on 11/15/19 to Diana Danforth. 

Selectboard meetings are now being broadcast live on Facebook, recordings can be found on the Town’s website and the Town Manager’s reports are also on the website. 

The Request for Qualification solicitation for aeronautics consultant engineering services closed on 10/23/19 and three responses were received. The Airport Consultant Selection Committee met on 11/22/10 and unanimously chose DuBois & King. Consultant services are funded through ACIP funds. An AIM grant pre-application for a fuel pump credit card reader was submitted but did not rank high enough on the list so the Town was not selected to move forward. The Town will look for other financial opportunities to move forward with the project, including possibly using AIP grant money. TM Codling made an offer to a well-qualified candidate for Airport Manager and he accepted. 
TM Codling spoke with FEMA and it was said that the environmental division was looking at one more thing. FEMA has agreed to cover construction costs but has not yet agreed to cover the ~$150,000 engineering costs. 

TM Codling stated that the Lily Pond Road project continues to be a disappointment and it will most likely need to be paved much sooner than it should have needed. More improvements and corrections will be made in 2020. 

Alliance Mechanical will be doing work to the JRM heating system this Winter. 

TM Codling met a few municipal auctioneers at a conference and will speak to them about auctioning the granite blocks, TV screens and the Beacon.
A phased solution to correcting safety issues at the Central & Forest Street intersection was agreed to. Phase 1 is to remove the wide turning lane in front of McDonalds. This project should be ready by the Spring. 
The develop of the Mace Hill Solar developer postponed his meeting with TM Codling without a future date and TM Codling believes it could be due to DES requiring them to re-submit their Alteration of Terrain permit. 

The last Haverhill Happenings was at Horse Meadow Senior Center on 11/19/19 and TM Codling was very impressed by the facility. The next Haverhill Happenings is scheduled for 12/5/10 at Gather Together Care in Woodsville. 
The Tax Collector has been working on resident’s tax abatements. 

Maintenance Department has been working on snow removal, pricing a back-up generator for the CMB and working on sewer issues caused by excessive grease in the sewer lines coming out of North Haverhill. TM Codling stated there are three possible sources of the grease including the apartment complex, PT Farms or the bio-diesel plant. There is a partial clog in the sewer line, so a biodegradable product was used Friday and the line will be checked again to see if it let go. 
The Planning Board will be reviewing two sub-division applications and one lot-line adjustment application at the next meeting. The Planning Board will be determining the amounts for reclamation bonds for the pit owners by the end of the year. 

Parks and Recreation Department is busy planning 2020 events. The Turkey Plunge was cancelled due to hazardous driving conditions and there is a Paint & Sip scheduled for 12/12/19. 

The LEADS program ended for the year at HCMS. The Police Department hosted a Taser training and three HPD officers are Taser Instructors. 

Chief Ailing is working with Health Officer Robbins on the Warm Zone Grant. Robins is working on drafting a new garbage/trash ordinance. 

Finance Officer’s Report/Comments: Jennifer explained that Court Street Arts is requesting funds from the Mildred Page Trust in the amount of $5,920. There are currently enough funds in the Trust fund. Funds will go towards the repayment of a loan and restoration of Alumni Hall. 
Commission/Committee Reports: None at this time.
Correspondence: NH-DOT had a final inspection on the bridge on Route 25. 
Comments of Selectboard Members: Fred explained that wetland permitting regulations will be changing on the 15th of December. Howard stated a number of people have contacted him in the last few weeks regarding the Rail Trail from Aldrich’s to Agway. Farm equipment is tearing up the trail and it should be addressed. 

Non-Public Session – RSA 91-A:3, (II)(a): Tom made a motion to suspend the regular scheduled Selectboard meeting and go into Non-Public Session at 8:23 P.M. Matt seconded the motion and it carried unanimously. 
Adjourn Meeting: 
Minutes produced by Katie J. Williams.
