Minutes of Haverhill Selectboard Regular Meeting
Monday December 23rd 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

[bookmark: _Hlk28604857]Board Members Present: Howard Hatch, Matt Bjelobrk, Tom Friel, Fred Garofalo
Town Manager: Excused
Finance Officer: Jennifer Boucher
Members of the Public Present: Dorothy Haynes, Terri McDanolds, Steve Wheeler, Alexis Collins, Mary Patridge, Archie Steenburgh, Martha Steenburgh.
Call Meeting to Order: Tom called the meeting to order at 6:00 PM
Pledge of Allegiance
Agenda Approval: Tom made a motion to approve the agenda. 
Consent Agenda: Fred made a motion to sign the manifest forms and other warrants. Matt seconded the motion. 
Town Employee Appearances: There were none.
Scheduled Public Appearances:
· Dorothy Haynes – Hollins Road Request: Dorothy presented the Board with a doctor’s note detailing her father’s disability. She would like the board to consider maintaining her road because of her father’s disability and their family’s inability to come up with funds to pay people to maintain it. Dorothy then provided the Board with some background information on the road, the conditions of the road, and the effects of the road’s condition. Tom provided Dorothy with the Town’s policy for taking over roads and stated that the Town would not be able to take over the road because it is private. Any exceptions to the exclusions detailed in the policy have to be brought up at town meeting. Terri McDanolds stood and explained that the road previously had a second address on it and if the second address were reestablished to a mailing route it would be a two-household road. Terri was inquiring if that would mean the Town would have to maintain the road as it would no longer be a private road. Fred explained that the number of houses does not necessarily make it a private road and it would still have to be accepted by the Town and sizing changes would have to be made to the road.  
Public Wanting to Address the Board:
· Steve Wheeler: Steve addressed the past removal of a person who had been on the airport commission because he was not a resident of Haverhill. The policy states that they have to be from Haverhill to be on the commission. Matt stated that he would look further into this. Steve also stated that anyone who was an employee of the town is not supposed to be a part of the commission where they work. According to Steve the new Airport Manager is a member of the commission. As far as the Town is aware, the Airport Manager is only going to chair the meetings, but not be a member. Matt spoke about how the meetings had been run. Tom stated that the board would look further into it.

Pending (Old) Business:
· Haverhill Heritage Inc. – Mildred Page Fund Request: There was no one present to address the topic. Someone from the public asked what the request was. Jennifer explained that HHI, in working with Court Street Arts, had requested some funds from the Mildred Page Trust Fund for the amount of about $5,000. $3,000 of that was to pay off a loan and the Board was looking for some additional information on that piece. The other $2,000 +/- had already been granted at a previous meeting.
New Business: 
· [bookmark: _GoBack]Haverhill Corner: Matt explained that on behalf of the Haverhill Fire Department they wanted to make a request for a grant from the Mildred Page Fund. They will be submitting the paperwork later this week.
Town Manager’s Reports/Comments: The Town Manager was not in attendance at this meeting.
Finance Officer’s Report/Comments: Jennifer explained that the Town had to take a small advance of $300,000 against the Town’s tan. The Town should be able to pay that back later this week. Jennifer further explained that they had the new paperwork for the new loan in 2020. The Finance office is looking at reducing the line of credit that the bank would extend to the Town. They would like to reduce this from $2,000,000 to $1,000,000. Matt questioned what the benefits of this reduction would be Jennifer explained that the interest rate would drop. Further discussion took place between the Board members to clarify things for everyone.
Commission/Committee Reports:
· Planning Board: Tom explained discussion that took place with HEB regarding a couple of the pits in town, such as the Blasdell pit. HEB was going to reevaluate things and get back to the Planning Board while the State was going to take a visit to the pits.

· Conservation Commission: The Conservation Commission focused to the funds and donations they were given for scholarships. Fred explained that they wanted to see if they could increase the amount that was given out to students versus the amount that was specified. The Commission was also focusing on learning the new Wetland rules so they can make sure that none of the wetlands are in violation.
Correspondence:
· Developer Email - Mace Hill Solar Development: DES had provided the developer a long list of items they needed to address and required resubmittal of the Alteration of Terrain permit. The developer was not willing to invest funds necessary to upgrade the Eversource grid to be able to accept power from the proposed solar array. The developer has withdrawn their construction permit applications and no longer intend to pursue development.

· Primex Safety Report – Highway Garage Building: See report. Safety concerns are outlined there. Report is dated November 7, 2019.

· Primex Report – VFW Playground: Email from Primex regarding the safety inspection of the VFW Playground. Email from Primex was received on November 13, 2019.
Comments of Selectboard Members: Fred says Merry Christmas and Happy Holidays. Jennifer stated the closing of the offices on noon Christmas Eve and closed on Christmas day and New Year’s Day.
Non-Public Session: There was no need for a non-public session.
Adjourn Meeting: Matt made a motion to adjourn the meeting. Fred seconded the motion and it passed unanimously. The meeting was adjourned at 6:24 PM.

Minutes provided by Alexis Collins

