Town of Haverhill
Select Board 
MEETING MINUTES
Monday, September 14, 2020 
6:00 PM
R. E. Clifford Memorial Building 
65 South Court St. 
Woodsville, NH 03785



DRAFT subject to review by the Board 
Board Members Present: Matthew Bjelobrk, Vice Chair (Moderating); Howard Hatch; Fred Garofalo; Steve Robbins 
Town Employees Present: 
Town Manager: Brigitte Codling 
Financial Officer: Jennifer Boucher
Members of the Public Present: Alex Nuti-de Biasi (Journal Opinion) 
The meeting was Called to Order at 6:00 PM by Matthew Bjelobrk. 
Pledge of Allegiance
Clogston: Per Gov. Sununu Meeting Compliance CHECKLIST to Ensure Meetings are Compliant with the Right to Know Law During the State of Emergency (abbreviated)
· September 14, 2020, Select Board Meeting 
· Executive Order—This public body is authorized to meet electronically
· Confirming a) providing public access by telephone, with additional access by video or other electronic means, ZOOM conferencing is being used. All members of the Select Board have the ability to communicate contemporaneously, the public has the ability to contemporaneously listen and, if necessary, participate in this meeting by dialing the following number: 1-929-436-2866 (US) or the website https://ZOOM.US/meeting (ID# 943 7968 3231; passcode: 293456); b) public notice has been provided of the necessary information for accessing the meeting though ZOOM or telephonically, instructions have also been provided on the website of the Town of Haverhill at www.haverhill-nh.com, and c) providing a mechanism for the public to alert the public body if there a problems with access (call 802-793-0535 or email at townmanager@haverhill-nh.com); d) adjourning if the public is unable to access the meeting. In the event that the public is unable to access the meeting, the meeting will be adjourned and rescheduled. Please note that all votes taken during this meeting will be taken by ROLL CALL vote. 
Roll Call Attendance (Members attended onsite meeting): 
Garofalo (Here), Hatch (Here), Robbins (Here), Bjelobrk (Here), and Clogston (Excused). A quorum was met.   
AGENDA APPROVAL
Agenda Modifications: 
Bjelobrk added new correspondence to the Correspondence section of the Agenda. 
Garofalo added new information about the NH Right-to-Know Law. Bjelobrk added that topic to New Business. 
Bjelobrk stated that tonight’s Agenda is set. 
CONSENT AGENDA 
Minutes Approval
MOTION #1: Bjelobrk requested a motion to approve the minutes of the previous Select Board meeting of August 31, 2020. Garofalo made the motion and Robbins seconded the motion.
Discussion: Hatch requested a change in wording under Motion #7, line 3, in the August 31, 2020, Minutes from “Hatch abstained from the vote as an abutter” to “Hatch abstained from the vote because of a conflict of interest.”
Garofalo noted that there may have been another vote after the Non-public Session. Bjelobrk suggested tabling the approval of the Minutes from August 31, 2020, until there is follow up with what may be missing from the transcript. 

Motion #1 was withdrawn by Garofalo, who made the motion, and Robbins, who seconded the motion. 
Signing of manifests and warrants: These were circulated among the members.

Town Employee Appearances: None.
Scheduled Public Appearances: None. 
Public Wanting to Address the Board: None. 
PENDING OLD BUSINESS: None.  
NEW BUSINESS
Meeting Minutes Procedure
Codling noted that this Memo of Meeting Procedures was sent to all chairs and board members, and will be posted on the Town website.  

MEMO
Date: 	July 11, 2020 (revised September 14, 2020) 
To: 	Chairs and Members of any Town of Haverhill Committee, Commission, and Board 
From: 	Town Manager, Brigitte Codling 
RE: 	Preparation of Meeting Minutes 

· The Chair for any Committee, Commission, or Board shall be responsible for sending meeting materials (agenda, list of attendees, audio or video recording, and associated documents) to the Town’s transcriptionist Joanna Bligh via email at jbligh@Haverhill-NH.com within 24 hours after each meeting. 
· DRAFT minutes shall be transcribed within 5 days of the meeting. 
· When DRAFT minutes are completed the transcriptionist will send them via email to the Chair and cc the Town Manager, and other staff as needed. 
· The Chair shall review the minutes for completeness and correctness. Any blatant errors should be brought to the transcriptionist’s attention so that the DRAFT minutes can be corrected. 
· Once the DRAFT minutes are corrected, they shall be emailed back to the Chair for distribution. 
· The Chair shall send the DRAFT minutes to the membership of their specific Committee, Commission, or Board for consideration at the next meeting. 
· The membership shall consider and vote to approve the minutes at the next meeting. 
· If there are clarifications to the minutes needed, they should be verbally noted in detail at the next meeting, and the minutes should be approved by the members “with edits”. 
· Minutes approved “with edits” will not be edited unless the clarification is significant in nature. Otherwise, the subsequent meeting minutes will be considered to have memorialized the clarifications. 
· File naming conventions: 
· DRAFT minute files will be named: [Committee, Commission, or Board name] Meeting Minutes DRAFT [Date]. 
· Minutes shall be considered FINAL once they are approved as is or approved with edits.
· Posting on the Town’s website: 
· Minutes will not be updated on the Town’s website unless edited final minutes are produced. 
Additional Instructions 
· Roll Call and Motions: 
· At the beginning of the meeting, there shall be a roll call using members’ full names. 
· For Motions last names only may be used. 
· Other discussion, last names only may be used 
· Identification of who is speaking: 
· The Chair has the responsibility of identifying themselves as well as whomever speaks, makes a motion, or seconds a motion. 
· The Chair must state the name of any member of the public who speaks, OR ask to them to state and even spell their name, if the name is not clear. 
· The Chair must indicate the Call to Order time and the Adjournment time of each meeting.
Discussion followed. 
Right-to-Know Law
Garofalo provided information that was presented at a Right-to-Know class he had attended: 
· A Select Board work session is like regular meeting — the members can come to a vote and make decisions. 
· In a non-public meeting, the Board can vote and make decisions; the members do not need to come out of the nonpublic session to vote. 
· However, when the Board wishes to disclose sealed information from non-public meetings, there are 3 rules to follow: 1) If a disclosure would have adverse effect on reputation, the information cannot be disclosed, 2) If the disclosure would render the proposed action ineffective, the information cannot be disclosed, or 3) If the nonpublic session pertains to terrorism, it cannot be disclosed. 
Bjelobrk and Garofalo discussed that contracts negotiated in non-public sessions become public record when signed.  
Garofalo also noted that if a board has less than 12 members, the motions do not need to be seconded. Garofalo continued discussing virtual meetings stating that any municipal meeting must be available to the public through ZOOM or telephone. The rules and regulations are set by the State. 
Broadband Initiatives
Garofalo brought up for Board review articles about how to work as a coalition to get broadband service. Discussion continued. Hatch noted that towns working together on this issue would be much more successful, especially with the County being able to bond and borrow money. 
Codling announced the Grafton County Broadband Committee is beginning work on this broadband access issue. Discussion resumed. Codling reported on a meeting of this committee. Boucher noted that the Town is a franchisee. Everyone who is receiving cable in Town sees a franchise fee on their bill. Hatch asked to re-address this issue about Town cable at the next meeting. Hatch stated that a rural electric company is considering bringing cable on their lines already in place to rural communities. 
TOWN MANAGER’S REPORT 

Town of Haverhill Fire Department Committee
Development of the new Town of Haverhill Fire Department has begun with the following meetings: 

Town Fire Dept Meetings 	Public Input Sessions 		Firefighter Input Sessions
April 29, 2020 			July 14, 2020 (7 pm) 		August 4, 2020 (11 am)
May 12, 2020 			July 21, 2020 (11am) 		August 12, 2020 (7 pm)
June 2, 2020 			July 21, 2020 (7 pm)
June 16, 2020
June 30, 2020
September 1, 2020

The committee will continue to meet bi-weekly throughout the year. The next Town Fire Department meeting has not been scheduled to give members time to complete the “homework” assigned to them. The next meeting is expected to be scheduled later in September or early October. All meeting minutes and committee documents are posted on the Town’s Website on the Town Fire Department webpage.

Clark Pond Road
The Contractor, Austin Construction mobilized on June 22nd. The project has a completion date of October 9, 2020. The bridge will remain closed and road will remain closed to through traffic until the project is complete. The contractor has been actively working on site and is on schedule and on budget. To date, the Town of Haverhill has submitted and received $84,391.35 from FEMA. There is another $463,436.33 that has been awarded by FEMA for this project and will be requested when payments to contractors are made.



French Pond Road Project:
Tree removal went very well, clearing the right of way of trees allows for proper ditching and for sunlight to make it to the roadway, which will improve road conditions over the winter months. The large culvert now has a new headwall at the inlet, which will prevent water damage to the culvert. It will also extend the life of the new roadway. There will be guardrail added at a later date. Pike Industries, the paving contractor, is scheduled to begin the week of September 14th and will then follow up with the paving and shouldering. They expect to be able to complete the project in two weeks. The project is under budget, and it is expected that there will be appropriated funds left unused.

Woodsville Lawsuit
The Town through its lawyers has been served with a summons for the lawsuit filed by the Woodsville Fire District in Grafton Superior Court. The Town subsequently provided a response to include counter claims. In response the Woodsville Precinct has offered a response to the Court. All filings are public record.

Woodsville Highway Committee
The Town was notified that the Woodsville Fire District was reaching out to precincts and others to put together a “Road Committee.” The Woodsville Fire District has filed a law suit against the Town of Haverhill, and that lawsuit focuses on highways and highway monies. The Select Board voted not to participate on this committee at this time. 

Dean Memorial Airport Safety Study
The safety and feasibility study grant funding has finally been “unpaused” by the NH Bureau of Aviation, and we will now execute the Notice to Proceed so that Dubois & King can start the project, which is funded 100% through the Department of Aviation. 

Central / Forest Intersection
The NHDOT has verbally approved the Town’s excavation permit for Phase one (1) of this project, which involves removing the wide turning lane in front of McDonald’s in an effort to narrow the intersection and eliminate cross-traffic issues. The Town, working with the NHDOT, is anticipating this work can occur in early fall after completion of the French Pond Road project. Codling noted that three types of engineers--safety, traffic, and construction--evaluated the intersection as dangerous, and they agreed that the intersection is too wide and the turn lanes are not aligned. Phase two is to restripe the lanes, remove one lane, and move crosswalks. 

Blackmount Trail Update
The trail issue was discussed with the Town’s law team, and they have recommended a trail appraised with intended restrictions. The TM reached out to George Sansocy, as recommended by Alan Rutherford, to inquire about having him perform the appraisal.

Wastewater Treatment & Collection System Study Grant
The Town received notice that we were not chosen for funding by the Northern Borders Regional Commission (NBRC), so the TM moved onto Plan B and presented the study to the UNH Graduate Students as a possible capstone project. We will find out this week if our project was chosen. Garofalo noted that future expansion should include the entire Town of Haverhill because, otherwise, it would confine the development of businesses to just a specific area.


Connecting NH Emergency Broadband Expansion Program Grant
The Town of Haverhill was not chosen as a recipient of the Broadband CARES ACT grant money. The MESH Network proposed contractor will be presenting the Woodsville portion of the proposed project to the Select Board at the next Select Board Meeting scheduled for Sept 28th for possible funding using the Town’s Broadband funds approved at the 2020 Town Meeting. This covers free public wifi and Internet, but it is not broadband. The Select Board has the authority to approve spending for this project. 

GOFERR CARES ACT Grant
We are working on our third reimbursement for CARES ACT monies through the Governor’s Office for Emergency Relief & Recovery (GOFERR) committee. To date we have submitted reimbursement requests totaling $49,433.44; the next request of about $30,000 is due on September 15th. There is one more reimbursement period allowed after this one ending October 30th.

Aviation CARES ACT Grant:
The Town was approved for a $20,000 grant to be used toward operations at the Dean Memorial Airport. The Town received the fully executed grant documents and will now file for reimbursement of $20,000 for operation costs at the airport. 

Haverhill Police Department Study
Months ago, the Select Board requested that the Chief of Police conduct a study of the operations within the Department in order to fully evaluate staffing needs for the PD. The first full draft of that study is complete and has been provided to the TM for review. It is expected that the presentation of such to the Select Board and the public will occur at a near future Select Board Meeting.

Department Head Reports

Tax Collector – Working on getting ready to meet with the Board about deeding properties this year.

Property Records – Processing building permits, intent-to-cut permits, intent-to-excavate permits, reports of excavation, updating deeds, and more.

Town Clerk – The new Deputy, Brittany Grant, is doing very well learning the flow of the office. She has her validation for Vital Records, but still waiting for validation for DMV. Classes have been more challenging since the usual training in Concord is not available with COVID restrictions. Online classes are being used instead, but are time consuming. Customer appointments for the Town Clerk’s Office are booking about 10 days out, but more people are using the online option and still doing some drop box options. Election night was a success, but a very long day of 17 hrs for Town Clerk and Moderator. 

A round of applause to all that worked that day. We received a good inspection, especially considering all the extra changes. Thank you to all who helped.

Dean Memorial Airport – The Airport Zoning Commission is wrapping up final revisions to the Dean Memorial Flight Scholarship program. We are looking forward to rolling out the new
scholarship program. In early October, the Granite State Sky Riders will be flying their powered
parachute and powered paraglider recreational vehicles at and from the Dean Memorial Airport. This is an event for public entertainment.

Maintenance Dept – New Head: Jim McKinnon. The TM toured all facilities with McKinnon and began to develop a plan of action for each. He evaluated all roof tops that were experiencing leaks, secured the PD roof with a temporary fix, but will come back and install permanent fix in the next few weeks. He will also be patching the CMB roof soon. He has begun reviewing Tax Deeded properties. He assisted with the set up and tear down for elections. The dog kennel was under discussion by the members to be eventually moved to the storage units near the Clifford Building. 

Police Department –
· We have one candidate that just completed a polygraph examination and we are awaiting the official results. We administered oral boards to two other candidates. We have several candidates that have been scheduled to take a PT Test and written test. We have multiple applicants for the detective position, as well, and there have been several applicants who have failed out of the hiring process.
· There has been a great deal of activity with felony cases at the County Attorney’s office with hearings.
· The Drug Task Force is not meeting or conducting undercover activities right now because of COVID. I have spoken with the team leader for our area, and there are operations in the works.
· We also have our own operations and investigations that are always ongoing. We have open cases that will be going for prosecution. These are items we cannot discuss publicly.
· Working down 3 officers has been very difficult and all staff are working at maximum capacity. An officer has to go on call most nights besides Friday and Saturday due to being short staffed.

Welfare Dept – The Welfare department has still busy dealing with COVID homelessness. Because of COVID, homeless shelters are not housing residents. Discussion ensued. 

Highway Dept – Colton took delivery of the new truck. He is ditching on Tewksbury and grading County Road this week. Codling noted that parts of County Road are in bad shape because of logging trucks that are too heavy for the road conditions and cause chatter. 

Planning & Zoning – Gravel Pit inspections have been completed, and one Gravel Pit reclamation bond has been posted, and we are awaiting two others. The Planning Board will be addressing gravel pit permits soon.

Gary Hebert, Planning Board Chair, is in quarantine from out-of-state travel for two weeks, and Codling and Longacre will facilitate the next Planning Board meeting on Tuesday, September 22.  

Emergency Management –Codling has been sitting in on Emergency Operations Center (EOC) calls and keeping appraised of COVID-19 issues.

Public Health – With the Governor’s Stay at Home 2.0 Emergency Orders there has been an increased need for the Health Officer to respond to questions, comments, and reports of violations of the EOs, which has kept the Health Officer very busy. A complaint of a possible failed septic system was investigated.

Parks & Recreation Dept –
· A.P. POOL: The pool did not open this year; we are hoping to reopen next year. Codling has been meeting with Kevin Shelton on sewage treatment project issues and, also discussed a plan for the pool to complete before next summer, including structural, electrical, and compliance work. 
· Senior Stretch & Drums Alive ZOOM classes: These classes continue daily and there has
been an increase in participation. Attendees seem to really like the Zoom class platform.
· HARP Summer Camp: There has been no summer camp programs this summer.
· Hazen Park: There are now Friday Senior Stretch class at the park at 9 AM. 
· Railroad Park & the Caboose: There have been concerts, acoustic music jams, and the
· Farmers Market at the park had no concerns related to social distancing. People have been respectful.
· Community Garden: The community garden is wrapping up.

FINANCE OFFICER’S REPORT 
Tax Auction 
Boucher reported that the auction is planned for September 26 at 2:00 PM at the J. R. Morrill Building. Boucher hopes that the auction could take place in a tent outside to avoid crowding in the building. Robbins noted that tents need to be inspected and the event needs an assembly permit from the Fire Department for over 50 people. 
Boucher was looking for three volunteers to provide a two-hour window for an Open House at the trailers up for auction. Garofalo volunteered for a 4 PM to 6 PM timeframe on Tuesday for the Open House. Boucher suggested that information about the trailer park requirements be available to any parties interested in the trailers that are on park land.  
Work Session with Tax Collector
Boucher announced that there is a work session with the tax collector on Monday, September 21, at 6 PM at the Clifford Building. 
Election Thank You
Boucher extended a Thank You to all those who came to the Morrill Building to vote. Everyone was very understanding regarding procedures in place. There were 500 to 600 people coming to the polls. Garofalo received many compliments about how smoothly the election was run. 
Conservation Easement Question
Garofalo asked about turning land into conservation land. Boucher stated that a Conservation Easement is permitted through Rural Development. Discussion continued. Garofalo brought up the 1000 unused lots in Mountain Lakes District and offered to do research on allowable conservation easements. Boucher search information on the NH Department of Revenue Administration website for the conservation easement application (PA-60). 

COMMISSION AND COMMITTEE REPORTS: 
Conservation Commission: Garofalo stated no meeting.  
Planning & Zoning Board: Hatch stated no recent meeting. 
Parks & Recreation: Robbins stated there was a recent meeting and the only items Codling didn’t mention was the plans for Haunted Happenings. There have been recent and upcoming concerts and movies.  
Airport Zoning: Bjelobrk stated that at the recent meeting there was a discussion of the Airport Scholarship. The members voted to nix the County requirement for the application to include only residents of Haverhill and adjacent towns—Bath, Piermont, and Benton. Scholarship money varies because the award is based on reimbursement of completion of training programs. Codling will follow up with research on the scholarship trust requirement. Hatch stated that the airport was looking very nice. 
Codling noted that the Granite State Sky Riders had people watching last year and suggested food trucks be available for visitors. 

CORRESPONDENCE

Bjelobrk read a letter to the Select Board from the Haverhill Heritage Commission dated September 5, 2020, thanking the Select Board and the Town Manager for granting the Wentworth-Brown building, 16 School Street, a 2020 tax exemption. 
COMMENTS OF SELECT BOARD MEMBERS: None. 
NONPUBLIC SESSION: None. 

MOTION #2: Hatch made the motion to ADJOURN. Garofalo seconded the motion.
Roll Call Vote: Garofalo (Aye), Robbins (Aye), Hatch (Aye), Bjelobrk (Aye). The vote was unanimous. The Motion passed.
[bookmark: _GoBack]
The meeting was ADJOURNED at 7:03 PM. 

Transcribed by Joanna Bligh
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