Town of Haverhill
PLANNING BOARD DRAFT

Meeting Minutes
Wednesday, August 5, 2020, at 7:00 PM
R. E. Clifford Memorial Building 
65 South Court St. 
Woodsville, NH 03785




The members of the Planning Board participated on site. 
(Videoconferencing was available to the public because of the COVID-19 pandemic.)
DRAFT subject to review by the Planning Board 
Board Members Present: Gary Hebert, Chair; Joe Longacre, Vice Chair; John Nelepovitz; Don Hammond; Tom Friel (alternate); Howard Hatch (Select Board liaison); Darwin Clogston (ex officio member)
Town Employees Present: None. 
Members of the Public Present: None. 

1. CALL TO ORDER: Gary Hebert, Chair, called the meeting to order at 7:00 PM. A quorum was met. 
Roll Call Attendance: Gary Hebert, Joe Longacre, John Nelepovitz, Don Hammond, and Howard Hatch 
2. DESIGNATION OF ALTERNATES: None

3. COMMENTS OF THE AGENDA/APPROVAL 
MOTION #1: Longacre made a motion and Nelepovitz seconded the motion to approve the Agenda as written.
Roll Call Voice Vote: John Nelepovitz (Yes), Joe Longacre (Yes), Don Hammond (Abstained), Howard Hatch (Yes) and Gary Hebert (Yes). The vote was four “Yes” votes and one abstention. The motion passed. 
4. APPROVE MINUTES OF PREVIOUS MEETINGS
MOTION #2: Longacre made a motion and Nelepovitz seconded the motion to approve the Minutes from the June 23, 2020, meeting. 
Roll Call Voice Vote: John Nelepovitz (Yes), Joe Longacre (Yes), Don Hammond (Abstain), Howard Hatch (Yes) and Gary Hebert (Yes). The vote was four “Yes” votes and one abstention. The motion passed. 
5. PUBLIC APPEARANCES (previously scheduled): None

6. NEW BUSINESS
Hebert stated that there are two applications before the Board: 
· Ronald Lackie and Eden and Susan Aldrich for a Subdivision Approval / Lot Line Adjustment
The Board discussed the Lackie/Aldrich subdivision. Herbert noted that Harry Burgess who is acting for the Lackie/Aldrich’s was not in attendance. 
MOTION #3: Hebert made a motion and Nelepovitz seconded the motion to table the subdivision application of Lackie/Aldrich until the next meeting on August 25, 2020.  
Roll Call Voice Vote: John Nelepovitz (Aye), Joe Longacre (Aye), Don Hammond (Aye), Howard Hatch (Abstain) and Gary Hebert (Yes). The vote was four “Yes” votes and one abstention. The motion passed.
· Alice and Michael Brennan for a building permit for review and comments
The Board discussed the Brennan building permit. Longacre asked if the Building Permit has time frame and that it needs to be clarified. The date on the application is July 2, 2020. Longacre stated that there is DES approval for the septic, so the septic is a nonissue. The Board discussed whether on a Class VI road a building permit is required.  
7. PENDING BUSINESS
Gravel Pit Update
FHL and Blaisdell pits—Hebert provided the inspection report from the engineering company. The Board discuss the pit reports showing some violations, as follows:  
· Blaisdell pit findings and recommendations: 
· Work activities in all areas that are not currently approved should halted until the pending operation for an application is reviewed by the State.
· Areas within the previously permitted excavation areas are acceptable and may continue operations. All buffer areas should have fully established vegetation. While stockpiling does not directly violate standards, stockpiles or berms should be stabilized, seeded, and appropriately stabilized.  
· Groundwater level does not appear to be a concern. We recommend continued monitoring and provide a dated springtime measurement of groundwater depth, [which] should be included in the operation’s terrain…. 
· The pit floor should be graded to maintain preexisting drainage patterns and not be level graded and incremental reclamation for slopes and pit floor should be accomplished according to statutory time frames. 
Herbert stated that fencing should be including on the berms. Longacre stated that the steep vertical slopes must be reduced. Discussion continued. Hebert stated he will meet with the Town Manager to determine next steps for inspection of the pits. 
· FHL pit findings and recommendations: 
· The existing pit is lower than originally designed. No material should be excavated below the elevation of 803.5 in order to preserve a minimum of 3 feet separation from the groundwater table in order to protect ground water quality. This includes stockpile areas and any proposed excavation area, but not proposed storm water ponds. 
· The steep area outside of the originally permitted excavation is no longer proposed to be blasted, but should be properly stabilized with vegetation on the proposed plan. 
· The proposed grading plan of the entire site so that all proposed activities completed should be prior to any further excavation. 
Herbert stated that he will check in with the Town Manager regarding any letters of suspension or other requirements. Discussion ensued. Hatch asked is this pit regulation really the responsibility of the Planning Board. Hammond stated there are three ponds. Nelepovitz stated the pit excavation is out of bounds, as well. Nelepovitz noted that they could hire someone to inspect the pits. Hebert stated that he recommends accessing a land-use administrator. Longacre noted that he was impressed with the comprehensive report from the engineers and thanks the Town office administration for finding these qualified people. 
Handbook Review
Hatch suggested a simpler process, which has been going on OK for years. Longacre stated that a mission statement is not needed because the Planning Board is not a commercial enterprise. The Planning Board creates ordinances, not mission statements and continued saying there is nothing to gain in updating the handbook. Friel stated that land use regulations by the State need to be included. Discussion continued. Clogston interjected stating that the premise of this project is instructions for those volunteers who are coming up to be part of the Planning Board, and updating the Handbook brings everyone to the same place. Discussion resumed. The board concluded that revisions will be completed and the final Handbook, Planning Board Section, will be available at the next meeting.   

8. Public Appearance (Not previously scheduled) 
9. CORRESPONDENCE / COMMUNICATION
Kimball E-mail Complaint and Response
Hebert stated that regarding a building permit, Mr. Kimball complained that it too a long time over a couple of months to receive the mylar. Hebert responded to Mr. Kimball that communication between he and his surveyor was most important, and the surveyor hand carries the landowner through the process. 
[bookmark: _GoBack]Town Manager E-mails Referencing Planning Board Clerk and Chair 
Hebert receive notification by e-mail from the Town Manager and Planning Board Clerk that the Clerk will no longer set up, create agendas, invite attendees, or manage minutes. The Clerk will oversee the property records, applications, and clerical work in the Administrative office only. Hebert states the Clerk’s duties and procedures are in the Handbook. Discussion continued. Friel volunteered to take over some of the clerical duties of the Planning Board. 
10. COMMENTS of the PLANNING BOARD MEMBERS
Longacre: None. 
Hammond: The Clerk should be able to prepare the agenda and minutes.  
11. ADJOURN MEETING 
MOTION #4: Longacre made a motion and Nelepovitz seconded the motion to adjourn the meeting at XX:XX PM.
Roll Call Voice Vote: John Nelepovitz (Aye), Joe Longacre (Aye), Don Hammond (Aye), Howard Hatch (Aye) and Gary Hebert (Yes). The motion passed.
12. NEXT REGULAR MEETING: August 25, 2020, at 7:00 PM.

Joanna Bligh, Transcriptionist
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