Haverhill Recreation Department meeting
2795 Dartmouth College Highway
North Haverhill, NH 03774
Wednesday, November 1st, 2017

Members in Attendance:  Lynne Wheeler, Barb Dutile, Tom Freil, Jennifer West, Sherri Sargent, Paula Cilbrith 
Members Excused: Cindy Fagnant, Sam Blanchard
Meeting Called to order: 6:00
Open time for discussion: none
Approval of minutes: Jenn 1st, Tom 2nd
Old Business:
[bookmark: _GoBack]Directors Report:
Youth Soccer
 We are finished for the year.  67 children participated.  On average there were 15 girls and boys High School Soccer team volunteers who spent their Sunday afternoons with us.  Ann Loud coached and there was excellent weather.  
Our teen night at CMS is Friday 10/13.  Volunteers are welcome and are needed from 7-10pm
Paddle the Border was held Sunday October 1st with 95 people on the water.  There were no incidents and it was a beautiful day.  We didn’t hear from Mike as he had it all under control. 
Umap and Photo voice project with HCMS has been delayed as the school is in the process of selection for their new formed Ambassador program.  Once the students have been selected we will progress to the next phase of having the students work to identify and document active recreational opportunities in Haverhill and those that may need improvement within the community they reside.  We are ready for the dates when Mr. Kinder is ready.
We have received our $380.00 check from Challenger Sports for our participation in British Soccer.  
We have decided this year is not conducive for a New Year’s Eve Celebration.  It’s too late in the year to book any events.

New Business:
Haunted Happenings
This will take place October 28th.  The kids will be from 5-7 and the teens from 7:30-10.
Lynne and Cindy will take care of the Children’s Walk with the Dance.  Lynne is in need of Paper Towel rolls.  She will also let Sherri know about the Hay bales and when they arrive.  She is expecting about 10.  Grafton County inmates will carry them in and put them aside for Lynne.  
Barb will do the door at $5.00 per person.  
Tony Daniels will DJ @300.00

Turkey Plunge
The Commitment is $50.00 for adults and $30.00 for kids.  
The brochures and pledge sheets are out we need more people to participate.  The Select board will plunge this year and we are recruiting High School kids, Soccer kids, Cottage Hospital, Upper Valley Press and the Banks.  
Jenn West, Karen Wilson will volunteer again with the dinner.
Registration is at 11:00am and Dip is at 1:00 pm

Polar Express Movie
Sherri spoke to Swank today, a licensing company.  If we show the movie in December it will be $185.00 with their company.  They will provide swag, posters and official licensing of Polar Express.  If Centurion comes in it will be $800.00 to set up and show.  We have fundraising money from Dead River to purchase a movie projector.  Barb disagrees with the purchase and feels the money should go to the mechanical box at the pool.  We agree on the movie and not the equipment.  Can we purchase a projector to show the movie??
Some members feel that we took a chance with the GAGA pit and it’s successful.  We should take a chance on a blow up screen.  We need to have it tethered and it needs to be outlined so no one trips.  We should spend $100.00 on a tarp to see if people will come.  If no one comes we won’t purchase the blow up.  The tarp can rig on a pulley system.  
Mountain Lakes got rid of their licensing.  Can we buy it?  Theirs is not a big projector.  It’s the size of a queen size sheet.  Sherri will find out about what Mountain Lakes has.  We need an 18 foot screen.  We can show it at the Morrill Building.
Sherri will look to see where we can hang a sheet at the Morrill Building.  
The tentative date is Saturday December 9th.  Paula will make bells with ribbons for the movie. She will need about 100 medium bells. We will make cookies and give out mini candy canes and hot chocolate.  Sherri will reach out about the tarp as well.  Angela found one online.  Check with her about linen painter’s drops.  Paula and Lynne agreed to steam it out!

AP Hill Pool
Sherri asked Bob to check the meter.  When the pool closed on 8/20 there was concern.  He sent a message and said something is running.  On 8/31 the read was 19,000 gallons used.
Sherri went on 8/24 and all areas of the bathrooms and soccer field were clear.  There were no running faucets or spickets.  
Do we know if SAU pays for any water as they use the field for soccer and baseball?
Rec owns the dugout, down the road and the further dugout.  We don’t pay for the outside buildings or the two toilets or sinks.  Sherri will request and pull bills up to 6/23
Usage
5/16-6/16-- 3,000 gallons used
6/16-7/18—18,000 gallons used based on 562 gallons per day filling the pool from the well.  This has nothing to do with the town water
The usage keeps going up.  8/15-9/19 we used 64,000 gallons and we were not even open.  Lynn decided that she would talk to Harold.  He went and looked at the meter and it was not moving.  Do we have a faulty meter?  
Sherri needs to go to the Commissioners.  Harold simply stated that we are using it and he was not helpful.  
We are using ~18,000 gallons when there is no one there.  We need to see if someone else is hooked into our line.  Sherri also does not know where the meter is so we are not able to monitor it ourselves.
**Each year we get the biggest bill the month after we close.  At the peak of summer our daily usage was 785 gallons per day and now that we are closed our average is 1,828 per day
The water is bot shut off at the pool. It is also not winterized.  The precinct of WWL shuts it down for the season.  Steve did not shut the outside faucet off last year.  He shut everything else off.  
This issue needs to go to the Town manager and then to the Board.  We can’t continue to fight this.  WWL should see that there is a problem.  We need to point out there is a problem and let the Town Manager figure it out.  Sherri has 2016 numbers and will present this to the Town manager.
Adjournment: 7:18
Barb 1st, Paula 2nd.  Minutes: Jennifer West
