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Wednesday November 1, 2017 
Meeting minutes 


Members in Attendance:  Lynn Wheeler, Barb Dutile, Jennifer West, Paula Cilbrith, Tom Friel
Members Excused: Sherri was ill. 
Members from the Public:  Sandi Howe
Meeting called to order: 6:12
Open time for discussion: 0
Approval of Minutes: No Quarum
Old Business:
Directors Report:
· Haunted Happenings was on October 28th and brought in from the door and concessions, $1430.00.  There was a lot done to keep the kids and teens attention.  One suggestion is that we change the age for the littles to a max of 10 years old instead of 12.
· AP Hill pool water use concern follow up- Sherri and Jo will attend a precinct meeting on November 14th to discuss the water bill for the month of September.  Lynn will try to go as well.  Lynn has also spoken with Harold and he has no idea why the usage is so high.  
· Our next teen night is November 7th.  Volunteers are still needed and welcome.  HASMPC is still volunteering when able. 
· UMap and Photovoice has started at HCMS.  Beginning Tuesday, the HCMS Ambassador group will be divided up and dispersed over the area to take pictures that the kids can use in their project.  Mr. Kinder, Mariah Coulstring and Sherri Sargent will transport these kids, with the permission from their parents and/or guardians.
· Fall and winter programming includes Senior Stretch, Preschool Playgroup, softball clinics and Drums Alive.  They will all begin in November.
· Turkey Plunge- Is Angie all set for bread and baked goods.  Do we have volunteers manning registration desk/food station?
· Jenn to check on status of volunteers
· Jennifer West and Karen Wilson will man food station
· Angie is confirmed with bread and dessert goodies
New Business
Rec Renewal
· Jennifer West is up for renewal.  She needs to go to the Town Office to be sworn in.  Sherri will fill out the appropriate paperwork for her renewal.
Fall and Winter Programming
· We will still have the dances in the fall and winter.  
· The movie is coming up soon.
· Sherri will get Swank to send posters to schools and get canvas for the projector.
· The nets will need to be moved and cleared away so kids won’t play on them.  Also we will cover toys with a tarp.
· Jenn, Lynn, Barb and Paula will all make cookies for the event.
· Small 8oz water bottles for the movie instead of cocoa.
There will be no Christmas caroling this year.
Turkey Plunge is a go and seems to be all set.  Sherri will reach out to people is she needs more help.
AP Hill Pool Electrical 
· We need to get 3 estimates if the estimated cost is over $5,000
· A letter needs to go out for a bid and it does not have to be advertised in the paper.  
· Tom will check to see if it can be bided out.  
· Concern as the pool is still not covered
· Handicap seat is still beside the pool and benches and towels are outside. 
· The pool needs to be closed properly for the season.  Sherri do you need help?  Don’t the lifeguards help at the end of the season?  Should we call them back? Has the pool received antifreeze?
· Lynn put screws in the fence to close it and now that the leaves have fallen you can see that there is a way in.  
· Let us know if you need help closing the pool.  This is a priority.
Paula would like to know if we can get a calendar list of events for the Rec Commission.
Motion: Sandi Howe would like to join the Rec Commission.  We made a recommendation for her to go to the Selectboard.

Adjournment: 6:45 Barb 1st, Paula 2nd
Minutes: Jennifer West

