Airport Zoning Commission Minutes
November 15, 2019 4-5pm

Commission Members: Ezra Mann, Cliff Batchelder, Susie Tann
[bookmark: _GoBack]Members of the Public: Howard Hatch, Doug Henson
Select Board Liaison: Matthew Bjelobrk
Airport Manager: Brigitte Codling (interim)
Airport Technician: Dan Freeto
Minutes:
	Approved the Minutes of Previous Meeting held on October 9, 2019

Pending Business Discussed:
Reviewed of RSA 424 Airport Zoning
Reviewed of 1947 Warrant Article establishing Airport Zoning Regulations
Reviewed of 1947 Airport Zoning Regulations Ordinance establishing the Airport Zoning Commission
Open discussion of such ensued

New Business Discussed:
Review of Airport House training burn. The burn went off without a hitch and the site has been cleared of debris and cleaned up. Looks good.

Aviation Consultant Review of Qualifications (RFQ)
· Reviewed requirements
· Established a selection team; Brigitte, Matthew, Dan, and Cliff
· Schedule meetings

Airport Manager Interviews
· Interview Committee will be Brigitte, Matthew, Jennifer Boucher, and Susie
· First interview scheduled for November 22nd at 3:00pm

Review of Capital Improvement Plan (CIP)
· Priorities for 2020 were discussed, land or easement acquisition to eliminate safety obstruction issues is the priority.
· AIP Grant Funding & a 5% Town Match will be needed for any projects in 2020
· CIP Scoping meeting will be scheduled after the Consultant Selection process wraps up.

Election of officers
· There were no committee members who felt they could take on the role of chair, so it was agreed that the Airport Manager will chair the meetings for the foreseeable future.

Next Meeting: Wednesday - December 11th at 6pm and future meetings will take place at 6pm.


