Vision to Action Planning Meeting
CREATING A GREATER HAVERHILL
Feb. 12, 2018
Delia and Susan Clark, Forum Facilitators

[bookmark: _GoBack]Present: Liz Shelton, Erin Atkinson, Wayne Fortier, Sherri Sargent, Sandi Howe, Everett Sawyer, Evelyn Elms, Janice Hatch, Rosie Farr, Hubble Knapp, Sandy Knapp, Laurie Melanson, Susan Clark, Delia Clark and Jo Lacaillade.

Setting a name: CREATING A GREATER HAVERHILL
Setting dates for breakout, small group facilitator, training which will be March 27th from 5:30-8:30
Who is not represented by our group to invite to the forum/steering committee?
      Long time residents 
      New residents
      Businesses
          *Chamber of Commerce.  Liz has list of businesses
                                                        Walker Motors, John Deere - Wayne
                                                        Auto Garages
                                                       Dave Robinson - Liz
      All Haverhill Precincts - all 4 have 3 commissioners, 3 fire depts, 3 libraries
           Mtn. Lakes
           Woodsville
           No. Haverhill
           Haverhill Corner
      Physically, mentally challenged
      Youth-Austin & Kristen reaching out, contact Isidero Rodriguez (social media)
      Economically disadvantaged- Food Bank, Pastor Brake (Liz)
      Schools, elementary PTA - Rosie
      County employees
      Advertising sector - WYKR (Liz)
      Hospital
      Game Warden?  Jellison 
      Artists - how can they help with some things (posters, invitations) - Ct. Street Arts,
      Keisha and Stephanie Marsden -Rosie
      Lions - Jo
      VFW - Wayne
      
How do we get people to participate?
     Children's concert
     Kids art show
     Pottery bowls and ice cream social

Facilitators Training Meeting:  
Tuesday, 3/27 - 5:30 - 8:30 including dinner 

1. Training
2. Early on Friday 4/13. 4:30
3. Early on Saturday 4/14. 7:45
4. Lunch Saturday


Friday Night - Break up into ten small groups (led by 2 facilitators) with general topics discussed - you will be assigned to a group
Saturday - Choose the topics you'd like to discuss and join that group to define specific areas of concentration.  

Reiterated and edited committee flip chart from first meeting:
Who:  Roles & Responsibilities
                 Chair/co chair - Liz and Wayne, as co-chairs
                 Treasurer - not needed
                 Secretary - Erin 
                 Invitations & Marketing/PR - Plymouth / Keisha
                 Fundraising - Jo 
                 Food - Plymouth State, Erin, Janice, Rosie
                 Site Logistics - Laurie Melanson.      Middle School 
                 Registration - Sandi, Janice
                 Small group facilitator/coordinator - Sherri, Sandi & Sandy
                        May need to meet on an evening to get instruction
                 Can we offer childcare?  Transportation? - Sherry Sargent
                 Local officials liaison - Jo
                 Data/Historical Presentation - Everett 
                 Youth engagement - Austin & Kirsten
                 Programs/Report - basic schedule - Erin (Just reiterating flip charts and minutes)
                 Live stream/Virtual participation - Plymouth, Dylan Farr, Scott

Each committee representative needs to report on items they are working on at next meeting:
Thursday, March 1 at 4-6:00 at The Oliverian School in Pike, 26 Beckett Drive    Contact Janice Hatch for specific directions if needed.



