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Meeting Minutes
May 21, 2025
*APPROVED*
June 18,2025
Call to Order:

e Chair Dennis Fournier called the meeting to order at 7:00pm and led us all in the Pledge
of Allegiance.

Roll Call:
¢ Commissioners: Dennis Fournier, David Lackie, Richard Clifford.
Others Present:

¢ Michelle Pushee, Administrator; Leslie Lackie, Treasurer; Janet
Luanne Fournier, Clerk.

Approval of Agenda:
o Dennis Fournier made the motion to approve the agenda, David Lackie seconded
Approval of Minutes of April 16,2025 monthly meeting:

e David Lackie made a motion to approve the minutes as printed. Dennis Fournier
seconded the approval.

Public Appearances:

e None

Water Superintendent Report: Water System Operator, Harold Clough from Woodsville Water
& Light (WW&L) was not able to attend tonight’s meeting. Harold sent notes for the
commissioner to discuss.

o Water Department is waiting for Royal Electric to come check the pump, it should be next
week.



o Dave Harris is working on a quote for new meters. We received a rough quote of
$96,897.22 this is a high-end quote which includes the needed software.

¢ 81 Benton Road is shut off at the curb stop.

e Agway’s backflow was rebuilt but seemed to be fine.

e Hydrants are flushed and valves are done. Everything looked good.

e Account #1396... waiting to hear what we want to do. (Commissioners voted to send a
certified letter to terminate water to his residence)

¢ Rich Laviolette reset the pump station again due to the storms.

e Marcia Lackie house (2770 DCH) shut off at curb stop 5/20/25.

Sign Manifest/ Financial Report:

¢ Commissioners reviewed and approved manifest.

e Reviewed and signed Paychex payroll reports for 5/23/25 payroll. Signed 4/16/25 first
page payroll report.

e Voted to renew NHMA Associate Member Dues $640.00.
¢ Dennis signed release information to Doug Dutile for Michelle’s CRC.

e Letter received from IRS dated 4/21/25 advising we are not required to file Form 940 for
12/31/24 tax period because we have been determined to be an exempt organization
under section 501(c)(3) of the IRS Code. We will be receiving a refund for the 12/31/24
tax period. We will need to file Form 843 claim to request refunds for payments made in
previous years and it needs to be done within 3 years from the return due date or within
two years from the date we paid the tax, whichever is later.

e Michelle requested that we purchase a small paper shedder for the office for $124.99.
Dennis made the motion to authorize purchase and Rich seconded the motion. All
approved.

e Bar Harbor Trust Report for April: The only two accounts that Michelle sees for us are
the Merrill established 1/1/1990 with a total balance of $13,827.42 and the Water Dept.
CRF fund established 6/30/23 with a total balance of $82,063.04. We will be adding
$80,000 to this fund pursuant to Article 4 of the warrant approved at the annual meeting
on 3/27/25. Michelle has checks for Marie Bigelow, Trustee of Trust Funds, for both this
article and Article 5 which is another $80,000 check to establish the Precinct of North
Haverhill CRF also approved at our annual meeting.

e Quickbooks Upgrade due 5/31/25: The cost will increase from $949.00 to $1,399.00 this
year and they will automatically deduct the amount from our W & L checking
account. We will be upgrading to Quickbooks Desktop Plus 2024 (best option per Jan
our QB Pro).



e Credit Cards: Michelle emailed our auditors to see what they suggested as far as credit
cards and they indicated we should reach out to either the NHMA or the GFOA for
information on P-card programs. Michelle was also told that once WBSB is taken over by
Bar Harbor that they will have more credit card options available.

e HAND-OUTS: Profit & Loss Budget vs. Actual 1/1/25 through 5/21/25 was handed out
for the Commissioners to review

Old Business:
¢ Benjamin Moulton’s meter is not reading properly, and Harold will be notified to check it
out.

New Business:
e John Page reported a problem at the new utility pole by the Patten Library and the
commissioners will look at the issue of the pole when the meeting is over.
o Dennis Fournier mentioned to Rich Clifford about replacing the American Flags.
e Discussion on how to finish painting hydrants.
e Discussion on selling precinct property on Benton Road and Lyme Kiln Road.
Adjournment:

e Dennis Fournier moved to adjourn the meeting, David Lackie seconded, and the motion
passed.

o Meeting adjourned at 8:15 pm
After Adjournment:
e The commissioners looked at a utility pole in front of the Patten Library that John Page
reported. The ground is washing out around the pole and cutting into the pavement.
Next Meeting:
e June 18, 2025 at 7:00pm
Respecitfully submitted,

Janet Luanne Fournier
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