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Meeting Minutes
September 16,2025

*APPROVED*
October 15, 2025

Before Meeting:

» lan Kasowitz and Aaron Cartier, Sales Representatives from Stiles Company, Smart
Water Solutions gave a presentation about Beacon Mobile Solution Water Meters.
Presentation was from 6:50pm — 8:06pm.

Call Meeting to Order:
» Chair Dennis Fournier called the meeting to order at 8:08pm.

Pledge of Allegiance:
» Chair Dennis Fournier led us all in the Pledge of Allegiance.

Roll Call:
» Commissioners: Dennis Fournier, David Lackie, Richard Clifford was absent

Others Present:
» Michelle Pushee, Administrator; Leslie Lackie, Treasurer; Janet
Luanne Fournier, Clerk, Paul Lakin, Woodsville Water & Light Representative.

Approval of Agenda:
» David Lackie made the motion to approve the agenda, Dennis Fournier seconded.

Approval of Minutes of August 20, 2025, meeting:
» David Lackie made the motion to approve the minutes as printed, Dennis Fournier
seconded.

Public Appearances: None

Water Superintendent Report:

» There was another incident with the communications of the pumping system. Rich
Laviolette was able to fix the problem, but this is going to continue to happen again.
Rich Laviolette put together a proposal to upgrade the system monitor/pump house
building. The total proposal is $25,888.00. David Lackie made the motion to replace



>
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the system controls at the well house in North Haverhill. Dennis Fournier seconded
the motion and the motion passed. Harold Clough will contact Rich Laviolette.
WWA&L was finally able to gain access to 2819 DCH. Meter was replaced and LCRR
reading was completed.

WWA&L are having issues with reading meters on Blackberry Drive (lots of batteries
are dying all at once)

Flow has been high due to a power glitch shutting down the system, when Rich fixed
that, he did not realize the computer had swapped to manual. So, for a day or two we
pumped continuously and overflowed Lime Kiln Reservoir. (roughly 50 thousand
gallons per day)

WWA&L checked the monitor at Blaisdell’s Pit.

Question about billing for 25 Blackberry Drive.

Meter issue at 37 Blackberry Drive.

o Administrator’s Report/ Sign Manifest:
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Commissioners signed the manifest and payroll.
Commissioners signed a building permit for Clifton & Martha Brick.

Michelle updated the Commissioners on 2819 DCH. Harold installed a new Kamstrup
Meter on September 5,2025 and received the information for the LCRR report and
their balance was paid in full.

Michelle gave us an update on 36 Blackberry Drive.
Commissioners voted to keep Eversource as a paper check for streetlight billing.
More research will be done on River Meadow Campground billing.

Michelle will reach out to Steve Robbin to attend our October 15,2025 meeting in
regards of winter sidewalk maintenance.

Michelle had a letter from Bar Harbor Bank about transitioning of the bank accounts.
Michelle’s six-month review will be done at next’s month meeting.

Commissioners reviewed the A/R Aging Summary.

Commissioners reviewed Profit and Loss Budget vs. Actual.

Michelle had a quote from Montpelier Stove & Flags Works for replacing the
American Flags along DCH. Michelle and Dennis will be looking into more quotes for
the October meeting.

Hand-outs: Meadow River Campground bills for June and September 2025.

e Old Business:
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More discussion on replacing the American flags on DCH will resume at next month’s
meeting.

Painting fire hydrants will resume soon.

David Lackie will be speaking to Phillip Blanchard about trimming around fire
hydrants.



¢ New Business: None

¢ Adjournment:
» Meeting adjourned at 9:00pm . Dennis Fournier made the motion to adjourn
David Lackie seconded.

o Next Meeting:
> October 15, 2025

Respectfully submitted,

Janet Laanne Foaraier



