[bookmark: _GoBack]Minutes of Haverhill Recreation Committee
Wednesday August 7th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Committee Members Present: Lynn Wheeler, Jennifer West, Sherri Sargent, Barbara Dutile, Paula Cilbrith, Sandi Pierce, Mona Sanville and Tom Friel.

Members of the Public Present: None in attendance. 

Call Meeting to Order: The meeting was called to order at 6:03 P.M. by Lynn Wheeler. 

Consent Agenda: Jennifer made a motion to approve the minutes from the previous meeting. Barbara seconded the motion and it carried unanimously. Tom Friel abstained from voting, as he was not present for the last meeting. 

Director’s Report: Haverhill’s Got Talent was held on July 13th at Railroad Park and it drew a great crowd and 15 musicians signed up. Sherri stated that revenue reports have been unavailable from the Town office for some time, but she is hoping to obtain them soon. After the last meeting, an intruder entered the Clifford building, vandalized the building and took a gift card. The same intruder used black duct tape to mark his initials on the storage trailer at Railroad Park and destroyed everything inside the trailer. Sherri notified Haverhill Police Department and she is unaware of where the case stands currently. The last day of operation for the Pool is August 25th and the last day of HARP is August 9th. Sherri believes there were 76 registered kids at HARP this Summer. There were 44 attendees at the last Teen Pool Night and the next and last Pool Night is scheduled for Friday 8/16. There is a concert at Railroad Park scheduled for Saturday August 10th from 5pm – 7pm. Mona, Sandi and Sandi’s son Colin will help with concessions. Youth Soccer will begin in about a month and Ann Loud has agreed to coach again. Soccer will be held on Sunday’s again at HCMS. Lynn suggested looking at a different location for the soccer camp that begins on August 19th, as the grass may not be ready. Jennifer stated Sherri could contact the Middle School to see if a field is available there for soccer camp. 

New Business: 
· Financial Report: Financial/revenue reports are not current, as the Town Office hasn’t been able to provide the Committee with updated figures and details. 

· Pickleball: Pickleball is a combination of ping pong, badminton and tennis and it’s played on a low net with a paddle. For now, a donation bucket will be put out during pickleball hours. 

· Playground Update: Lynn stated that there is a sale going on where a structure, swing and bench could be purchased with what funds the Committee has. The sale is 40% off with free shipping until December. Sherri will contact Primex to discuss wood chips verses rubber chips and what the depth for each would need to be. The Committee would like to have a handicap accessible swing. Sandi made a motion to purchase the playground structure for $18,399, the swing set for $1,749 and two benches in coordinating colors at $389 each. Tom suggested ordering this soon. 

· Fundraiser: The rest area fundraiser is schedule for September 20th and 21st and will consist of a bake sale from 10am – 3pm. Committee members discussed what each person would bring, and it includes baked goods, soups, chili, coffee and paper products. 

· Railroad Park: The Committee would like 35 granite blocks to use at Railroad Park.  

· Quarter Auction: Sandi shared that she currently has approximately $2,500 in donated services and goods from businesses for the Quarter Auction. Sandi stated that Erin, from Gather Together Café, is going to help with the baked potato bar. Erin stated she can get 50-pound bags of potatoes for the Committee for $15 and she has offered the use of her walk-in cooler, ovens and soup warmers. Sandi stated she’d like at least two Committee members to make a chili for the potato bar. Gather Together Café is going to donate a couple trays of cookies/baked goods. Sandi asked members to watch out for deals on soft drinks. Gather Together volunteer staff will help serve toppings at the baked potato bar. Liz Shelton, from the Party Store, will donate the bowls, napkins and paper products. Sandi would like to get 10 volunteers to assist at the Quarter Auction. The Auction is scheduled for October 5th and the doors will open at 12:00pm. Sandi placed a request for a banner and fliers from Copies n’ More. The banner will be a reusable vinyl banner with removable pieces so dates and times can be changed each year. Sandi and Sherri will discuss the Quarter Auction on the radio on an upcoming Friday. 
· Sherri’s Vacation Time: Sherri shared that she spoke with the Town Manager regarding taking some time off, as she is currently maxed out. Because Sherri does not have a back-up, TM Codling stated it would be hard for Sherri to take a vacation. Sherri and Francine will meet to discuss the possibility of Francine coming in to check phones and a few other duties, should Sherri take a vacation. 

[The recorder shut off at 1:47:47 before the meeting was adjourned].

Meeting Adjourn: 

Minutes transcribed by Katie J. Williams. 
