[bookmark: _GoBack]Minutes of Airport Commission Meeting
Wednesday June 12th, 2019 7:00 P.M. 
Draft subject to review, correction and approval at the next meeting.
Committee Members Present: Chairman Dick Guy, Selectboard Representative Matt Bjelobrk, Peter Kimball, Susie Tann, Bart Mann and Secretary Cliff Batchelder. 

Interim Airport Manager: Stuart MacDanolds

Members of the Public Present: Russ Haney, Doug Henson and Sandy Mann.

Call Meeting to Order: The meeting was called to order at 7:00 P.M.  

Consent Agenda: Chairman Guy would like to add two items to this meeting’s agenda, the first being an update on the Airport Manager’s hiring and the second is to discuss the scholarship student. Chairman Guy expressed frustration that the Town Office isn’t sending minutes to Airport Commission members and he would like to discuss this with TM Codling. Susie Tann mentioned that the minutes are available for download/print on the Town’s website. 

Correspondence: A request from the AOPA to join their organization was received. Chairman Guy stated that the Airport Commission has not been a member in the past. A certificate of insurance was also received.

Public Appearances: No appearances scheduled.

New Business:
· Airport Manager Hiring Update: Susie shared that three candidates have been interviewed. Candidate #1 did not have the airport-specific knowledge that the hiring committee was looking for. Candidate #2 was highly qualified, has held airport management positions and is a retired military pilot. Candidate #2 is currently a pilot for Delta Airlines and would need 10-13 days off per month for his Delta flight assignments. Candidate #3 has airport management experience and is a very easy-going gentleman. Candidate #3 does not have the administrative skills that the hiring committee is seeking, however. The Hiring Committee would like to do a job-sharing for the position where one position would be the Airport Manager and the other would be the Airport Maintenance Technician, since one candidate is limited on his available days and the other struggles with administrative skills. Bjelobrk added that the initial Airport Manager pay was going to be around $19-$20/hr and will be reduce to $15/hr with the remaining funds going to the Maintenance Technician’s pay. Candidate #2 did not accept the offered position and the Maintenance Technician position was offered to Candidate #3 but they haven’t heard back from him yet. Susie Tann stated they’d re-advertise the Airport Manager position and go from there. 

· Scholarship Student: Chairman Guy would like the Commissions’ approval to tell the scholarship student that she needs to complete her flight training hours by the end of the year, as she’s been a scholarship student for three years. The student has currently only flown for one hour this year so far. Matt Bjelobrk made a motion that if the student makes no flight activity within 45 days or develop a plan/schedule by July 1st, the Airport Commission will discontinue funding. The Commission would like the student to fly at least one hour a week. 

Old Business: 
· Airport Community Day: Russ Haney and Gerry Lyons are possible pilots for this event. Cliff Batchelder, Steve Keene and Andy Lumley are available to fly that day as well. Susie has also been in contact with Dave Kent and has left messages for Tim Chow and Mike Ross. Matt Beussey will ask his club members in Lebanon if they’re interested. Chairman Guy would like to set a date soon and stated it’s generally a Saturday in September. He will check Gerry Lyons’ availability soon. The Commission would like to have it on September 14th or September 21st.  

· Feasibility Grant: The grant is still being worked on and would go towards a study on the hangars. Chairman Guy stated it would involve building a six-plane hangar in effort to build business. Stuart shared his proposed design to the Commission. Chairman Guy provided a bit of background information on the grant. Susie asked about letters of commitment for the hangars and Chairman Guy would like to start fresh in obtaining them. Susie believes we would need to include these letters with the grant when it’s written. Chairman Guy stated he will try to attend the next Selectboard meeting to discuss funds for the potential fuel project. 

· Credit Card Capability at Airport: Susie mentioned Cornerstone Self Service System. There was discussion regarding obtaining a larger 5,000-gallon fuel tank. Currently, we have two 2,000-gallon tanks and a 500-gallon above ground tank. There was discussion on fuel sales and fuel prices. A phone line would be necessary for the card reader and Stuart mentioned the Highway garage has a phone line that may be usable. Sandy Mann suggested having an event like a street dance at the airport to get people excited for these potential changes and to raise money to fund them. Susie mentioned a community garden. Susie would like to start collectively working towards the fuel project and Chairman Guy stated a business plan would need to be written. 

Comments of the Public: Doug mentioned that the curb stop had been painted in front of the Airport House for the water. Cliff stated there were two curb stops and isn’t sure why. The house is isolated, but the water is now available for the hose, so pilots can wash their planes. A brief discussion regarding the house and its present condition ensued. 
Bart stated that Howard mentioned a drainage issue at the last Conservation Commission meeting. Stuart stated drains are functioning. 

Meeting Adjourn: Cliff made a motion to adjourn the meeting at 8:31 P.M. Howard seconded the motion and it carried unanimously.
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