Minutes of Airport Commission Meeting
Wednesday April 10th, 2019 7:00 P.M. 
Draft subject to review, correction and approval at the next meeting.

Committee Members Present: Chairman Dick Guy, Selectboard Representative Matt Bjelobrk, Peter Kimball, Susie Tann, Bart Mann and Secretary Cliff Batchelder. 

Interim Airport Manager: Stuart MacDanolds

Members of the Public Present: William Stanfield – NHDOT, Carol Niewola – NHDOT, Winston Currier, Doug Henson, Marie Bjelobrk, Howard Hatch, Dennis Cunningham, Martha Cunningham and Mark Goodrich. 

Call Meeting to Order: The meeting was called to order at 7:09 P.M.  

Consent Agenda: Peter Kimball made a motion to approve the February 27th minutes. Cliff Batchelder seconded the motion and it carried unanimously. Peter made a motion to approve the March 13th minutes. Cliff seconded the motion and it carried unanimously. 

Correspondence: None at this time.

Public Appearances: 
· Carol Niewola, Senior Aviation Planner – NHDOT: Carol explained that this year, the Aviation Fuel Taxes that the State collects and is put into the general fund, will go into a non-lapsing dedicated fund for Public-use airports for maintenance and improvement projects. Currently, there is an appropriated amount of $225,000 in the fund. This is now an 80-20 program and the projects are more wide-ranging than the FAA’s program. The FAA program allows capital projects where the state program allows both capital projects and maintenance projects. Carol shared that Franconia Airport is de-grubbing their runway this year. Peter stated that he saw assurances listed on the AIP website, but not on the NHDOT website and Carol explained that the State has grant offer conditions. NHDOT does however, require the airport sponsor (in our case, the Town) to hold general liability insurance coverage, on a sliding scale. Carol shared some of the other New Hampshire towns who have received these state grants. Carol explained that this is a reimbursement-type grant and that the Town would pay for fees and that once the governor and council approves the project, the Town can submit for 80% reimbursement. Carol stated that although they generally state to allow 30 days for reimbursement, it can usually be expected within 7-14 days. There was discussion on whether the snow removal storage building/pilots lounge would be an eligible project if it was not revenue producing. Carol suggested reading into the specific appropriation laws and infer from them. Carol explained that the Airport Commission has accepted three grants from the FAA and DOT. The first two grants are planning grants from the FAA and an equipment grant. These obligations will last for 10 years. There is currently a draft proposal on how airports qualify for the NPIAS program. This proposal, whether it get approved or not, will require an that an airport be only a straight-lined distance from another qualifying NPIAS airport, rather than by drive time. Carol stated she’d be interested in coming back to Airport Awareness Day if it’s scheduled again. 

New Business:
· Finance Update: $10,400 was obtained from Primex for the insurance claim, related to the tractor. 

· Airport Operations Update – Stuart MacDanolds: MacDanolds explained there were two rounds of plowing at the airport property. The first round, the entire airport property was plowed and the second time the taxi way and fuel farm were plowed out. There was an issue with water on top of the tanks; however, it was looked at and it was stated they are okay now. Doug Henson asked if the commode could be squashed and added to the Town dumpster to which MacDanolds stated it most likely could be.  

· 2019 Awareness Day or Similar Event: Dick Guy explained that the Airport Commission may not have the Lebanon EAA’s support for this year’s Airport Awareness Day, as they have not replied to the initial email which is unusual. Dick explained that the Air Guard were satisfied at last year’s event. Susie gave a few names of flight instructors who have expressed interest in attending an Awareness Day. Cliff provided the name of his mechanic who may be interested in attending if he is available. Dick mentioned Russ Haney, a local pilot who could be interested. EAA requires that participating pilots take a class that discusses flying with children, pass a background check and be an EAA member. Dick explained that advertising costs are generally washed with food sales; however, man power can be a struggle. Awareness Day generally is scheduled on a Saturday in September and is scheduled from 12:00-3:30. The group discussed having an assurance conversation with the pilots. Susie suggested changing the name of the event in effort to promote more community involvement. 


Old Business: 
· Beacon Vote at Annual Town Meeting: At Town Meeting, approximately 140 people voted in opposition of the beacon, while approximately 20 voted in favor of it. Dick asked the group what should be done with the beacon and suggested posting it for sale on Barnstormers.com to see if there was any interest in it. Currently, the Town has $4,300 into it. Bjelobrk agrees that now is the best time to sell it, as it’s under a year old. Susie stated that a new unit would be needed to utilize LED lights. Susie talked to Hali-Brite and was told the beacon was worth $3,999; however, they do not purchase used equipment. Bjelobrk made a motion to move forward with posting the beacon on Barnstormers.com for $3,000. The motion was seconded. Doug Henson suggested that the Airport Commission offer a tour of the facilities to the new Selectboard Representative. 

Comments of the Public: Doug Henson would like to look at the airport and know what the deficiencies are including the runway and trees on his property that may infringe on the southern part of the property. Doug added he would like the new members up to speed on the property and its boundary lines. Howard would like to know if the Commission will be addressing hangar rentals, as they are about five months behind. Howard explained what has been done in the past and is willing to make an offer which would include fertilizing and maintaining it for $500/year. MacDanolds offered to do a walk around to come up with an acreage. Susie Tann made a motion to bring Howard Hatch’s $500 annual offer to the Selectboard. MacDanolds would like to know more specifics before agreeing so he knows Howard is treated fairly and he knows the exact acreage. Cliff seconded the motion and it carried unanimously.  


Meeting Adjourn: There was a motion to adjourn at 9:09 P.M. It was seconded it carried unanimously. 
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