Dean Memorial Airport Commission
Meeting Minutes
December 12, 2018 at / Recreation Office
Present from Commission: Pete Kimball, Tom Friel and Dick Guy.  Mark Goodrich (Dubois and King) and Dennis Cunningham, Darwin Clogston, Doug Henson, Howard Hatch, Miguel Vasconselos and one other gentleman from the public that was unknown.
Opened at 7:07 with agenda review. No changes were necessary

Meeting minutes were reviewed for Nov 14th meeting.  Approved as printed with a note from Mr. Hatch that they are not showing up in the Town Website.  This will be explored to remedy
There was no correspondence so the beacon group was given time under public appearances.   
Darwin Clogston spoke on their behalf with a list of items they needed information on and a request that the commission attend their meeting next Tuesday at 7:30.  The later is doubtful but emails will be sent to request attendees from DMA commission. We did address the items to an extent. They were:
Date of Test: Previously set for January 5th, 2019 and not changed

Height of Beacon:  Determined to be 40ft – same as last part of first test.  
Position (location): Established to be within 20 ft of previous location

Angle of light: Previously set at 10 degrees up from horizontal and not changed

Weather conditions during test: It was understood that we do not have the ability to set those and that they will be recorded on a daily basis by volunteers.  

There was further request for a detail of the methodology of the test.  The commission did not and still does not fully understand the precise request here and did attempt to get clarification from Miguel on this without a pragmatic response.  An attempt will be made to detail the methodology for him.

It was voted to request an NH DOT traffic count be done at some point in the future
The budget was reviewed with significant reductions made as per the recommendation of the Airport Manager, Dennis Cunningham.  There was an exchange with Mr. Hatch regarding radio headset.  Dennis asserted, correctly, that there was no headset actually ordered.  There was discussion about the tractor purchase that has resulted in the budget failing to remain self-sufficient this year for the first time. Re bidding the purchase was deemed to be impractical and voted against.   

The commission voted to require Airport Manager’s signature on all airport invoices prior to payment in accordance with Town policy.  
Meeting adjourned around 9pm and minutes taken (poorly) by R Guy.  
