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Meeting Minutes
Wednesday May 2nd, 2018

Members in attendance:  Jennifer West, Sherri Sargent, Sandi Howe, Lynn Wheeler, Barb Dutile, Paula Cilbrith, Fred Garafalo

Members excused:  Sam Caterall and Angela Clifford

Members from the public: 0

Open time for public discussion: 0

Approval of minutes:  Barb 1st, Sandi 2nd


Old Business:

Directors Report

1. Photo Voice and Vision to Action
· Vision to Action will meet for the first time on May 12th at 10am at Shiloh’s Restaurant in Woodsville to discuss the topic of a Community Center.  
· This will be built based on what we can accomplish.  12 people have agreed to be part of the group and Sherri will be there only to listen due to her role as Rec Director.
· The Entrepreneurial committee will meet regarding the Community
Calendar
· The Photo Voice presented at the Vision to Action and will again be presenting on Tuesday May 29th at the planning board meeting.  

2. Teen Night
· Friday April 20th was the last teen night with 94 attendees.  Our next teen night will be May 18th.  Teen nights are all planned through the end of the year with 3 summer pool nights. 
3. Pool update
·  3 skimmers were replaced on the south side and the lines were replaced as well.  They were in poor condition and needed updating.  
· Concrete was poured and as of today we are ahead of the game on the maintenance of the pool
· There was leaking by the slide and the pipes have been pulled out to see where we can fix this.
· The electrical has been completed and the bill of $9,596.78 has been paid.  $400 dollars’ worth of lights were installed outside the pool and LED lights were installed by the pool and chemical room.  These lights are motion censored to coincide with the camera system.
· The electrical panel is now on the outside of the building and the boxes are locked.
· Lisa Jacobs will do an in-service training with Sherri and her staff.
· There will be a soft opening to show the staff the new electrical and chemical room as well as the maintenance of these chemicals.  
· Sherri will put in a request to the Town Manager to get a date for closure of the pool for the 2018 year.
· Fred will put on the agenda at the select board meeting for an emergency exit at the pool. 
· This should be covered by the Town of Woodsville.
· We need a push bar gate that can open and close and lock at night.
4. RR Park
· Fred spoke with Lost River Campground regarding the train.  The train is a pressure treated wood.  
· The train comes in 4 or 6 piece sections. The 6 piece is $4500 and the 4 piece is $3000.
· It will be more expensive to have the train built than to purchase it.
· We need to make RR park more recognizable.  The picnic tables need to be spread out.  
· Sherri will look at the money from Dead River and the Turkey Plunge to consider buying the pieces of the train for the park.  
· Sherri will run it by Primex.

New Business
1.  Rail Road Park Equipment
· Rich will grade the walking trail
· The sign above the Pavilion will be cleaned, treated and painted.  
· Sherri and Lynn have been picking up trash and checking on the facility weekly.
· The swing needs raking and Sherri checked the fence and the gate has been fixed by Robco.
· We will not be bidding on the equipment from the Monroe School.  It is hard to detect the shape of the equipment due to it being underground.  We feel it will be compromising the units if the equipment is moved.
2. Train	
· Barb made a motion for RR Park to purchase the pieces of the train.  Sandi 2nd.
· The pieces will be approximately $3000.  
· We will get someone to move the picnic tables.  Lynn will solicit people.  
3. Drug Youth Coalition
1. The Battle of the Bands will be from 2-4.  They will play before Parker Hill.  The winner will open for PHB.  There is no investment from the Rec department to assist with this.
4. Senior Center Collaboration
· The Community Center would like Sherri to begin drums alive at the Senior Center  
· The seniors and kids would like to do a float for the 4th of July Parade to connect youth.
· Check with Primex for liability for seniors.
5. Paddle the Border
· This event is May 20th.  
· Lynn will work this event with Steve.
· Sherri will clean the bathrooms at the Community Field before the event.

6. VFW Playground
· Lynn put a jar out at the baseball game to promote the playground and raised $66
· Lynn, Paula and Sam worked on the Grant and recently found out the playground in Bath was done by a Kaboom Grant as well.  Amber Maccini was the key force in securing this grant.  Lynn has a list of entities to help with the playground.  
Adjourn: 7:00
Minutes:  Jennifer West
