May 16
Meeting 2 of HEEC
Present
Sherri Tice (Head)
Richard Pollock
Doug Teschner
Erik Volk
Jeff Stimpson
Dennis Cunningham
Robert Schmead
Started at 6:05 pm
Meeting began with light discussion of research accomplished since last meeting
RS: Proposes a Summer Youth Employment Program, to give local students job experience
EV: Discusses an analogous program offered by Riverbend
DT: Discusses refinements of mission statement
JS: Proposes shortening MS to the first paragraph, and the rest should be used as a jumping off point for our overall goals
Further discussion about our ultimate goals for HEEC
JS: What are we to the town?  Discussion follows
ST: Adds to list for things to discuss at VTA follow-up meeting
Further discussion about goals, focusing on the Entrepreneurial Adviser Program.
JS: Mentions ways to reach out to current and Prior Business owners
EV: Put up fliers in areas where retirees gather
Discussion of likely places… Horse meadow, the Senior Center, Dunkin donuts
DT: Mentions opening our options to include current business owners
JS: Should we consider Door-to-door recruitment?
RS: Discusses the need to explain that competition is good for business
EV: Discusses wording for the recruitment flier
ST: Proposes that pictures of local business owners be used for the fliers, to make them more eye catching and relate-able
DT: Volunteers to write up paragraphs to the advisers and advisees about what to expect when participating in the Entrepreneurial Adviser Program.
EV: Proposes using different photos on each flier, to be more engaging
JS: Proposes a welcome wagon packet to hand out.
EV: Discusses the sign up process for advisers.  Ways to sort out different qualifications and ways to pair advisers with prospective business owners.
EV: Proposes adding a disclaimer that participants in the Program does not guarantee any out come, or the quality of the help, as it a volunteer-based program.
RS: Mentions that we could collect information from the advisees, to help track the efficacy of the Adviser Program, in the long term.
DC: Proposes looking into ConstantContact.com
DT: Inquires what kind of services they provide
DC: Discusses some of the things he has used it for
EV: Through the Cohaas Chamber of Commerce, we may be able to access ConstantContact.com services for free.
DT: Proposes to put a hold on the Business Survey, until we are finished launching the Entrepreneurial Adviser Program
Committee agrees
Goals to accomplish by next meeting
Find a way to get the photos for the flyers… Isidro?  (EV)
Draft a logo for the HEEC, to add to the recruitment flier (ST will ask Peter Tice)
Draft a statement of expectations for the Participants in the Adviser program (DT)
ST: Proposes to meet again on 5/31 @ 6pm (EDIT: This meeting had to be rescheduled to 6/6 @6pm)
Committee agrees
Meeting ended @7:15pm
