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Meeting Minutes
Meeting Date: May 15, 2019
Meeting Time: 7:00
In attendance: Doug Dutile, Mike Lavoie, Albie Estes, Barb Dutile, Sarah Tucker
Public: Janice Estes, Barb Marshall, Brenda Brown, Richard Morris, Dawn Lavoie
Meeting called to order at 7:01
1. Approve Agenda: Doug Dutile motions to approve agenda as presented. Albie Estes seconds. All in favor.
2. Approve Prior Meeting Minutes : Commissioners review April Minutes, 2 notes to correct. Alive Estes motions to approve as changed. Doug Dutile seconds. All in favor.
3. Manifest Approval: Manifest reviewed and signed.
4. New Business
a. Ex-Officio Zoning, Planning, Fire: Commissioners discuss ex-officio duties. Doug Dutile will serve on the planning board, Albie Estes will serve on the zoning board, Mike Lavoie will serve on the Fire Committee. 
b. Water billing: Q1 water billing reviewed an discussed.
5. Old Business
a. Secretary of State: Update from Sarah Tucker on Secretary of State, we have not yet received a response from the Secretary, Sarah will continue to check in to ensure we get a response.
6. Other Business
a. The commissioners received a letter from the Zoning Board regarding a variance at the property abutting the Fire Department Property. The commissioners do not have any issues with the set back decreasing. 
b. Board of Commissioners is sworn in for terms.
c. Chief Richard Morris updates commissioners on the Kitchen and Bathroom renovation being complete.
d. Mike Lavoie recognizes the Chief and Fire Department for efforts in the funeral service of a HCFD Fire Fighter. Barb Dutile recognizes the job well done by Shane Elethorpe and his efforts to keep the fire department and trucks clean.
e. Trees on commons: Mike Lavoie spoke with Mike Clark – Mike will make a professional recommendation on plans to re plant trees, there are concerns with the power lines on the East side of the commons as well as the possibility of some residents not wanting more trees planted.
f. Growing Board: The 2019 annual meeting brought up discussion of a 5 person board. The commissioners have not yet acted upon this however if it is something that is in the best interest of the Precinct, there will have to be a warrant article for 2020 annual meeting. Mike Lavoie mentions that it is hard enough to find three commissioners, it may be problematic to find 2 more. Doug Dutile reminds that there has not been any interest from public to run for any 1 seat that has come up at an annual meeting.
g. Janice Estes requests that a time be set up for the new Town Manager come to a meeting. The commissioners agree and instruct Sarah to extend an invitation to the Town Manager to come to our June or July meeting.
Albie Estes motions to adjourn meeting at 8:00. Doug Dutile seconds. All in favor.
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