Vision to Action Forum; Creating a Greater Haverhill
Meeting March 1, 2018
Olivarian School 4-6:00

In Attendance:  Susan Clark, Jo Lacaillade, Liz Shelton, Erin Atkinson, Wayne Fortier, Erik Volk, Sandi Howe, Sherri Sargeant, Janice Hatch, Isidro Rodriguez, Joe Kirkpatrick, Kirsten Spooner, Ed Ballam, Laurie Melanson

Event:  Friday, April 13th 5:00-9:00
             Saturday, April 14th 9:30-3:30
             Haverhill Middle School


Susan reiterated the goal of the forum and introduced her book which is a "how to"
on running a forum.  

Coordinating sub-committees
Marketing Opportunities/Proposals:
Liz and Jo both use air time on WYKR to plug forum.
Sherri suggested flyers to hand out at the town meeting (March 17th, 9:00 at Haverhill Middle School)
Word of mouth: Reach out at every occasion to recruit people to come
Radio:  WYKR
Hospital Rep
Town Meeting: Flyer
Social Media: Isidro
One-pager:  Keisha
Visual: Creative or visual content, we have a town logo which can be incorporated
Poster
Facebook Page:  Creating a Greater Haverhill - Isidro and Kirsten will work on
      There is an existing website called Haverhill, NH Community Events
      Chamber web page, Erik can post. Chamber has extensive mailing list
      Town Web-Site
      Haverhill List Serve
Invitation:  Postcard, direct mail, possibly write a personal message on cards prior to mailing, received a week prior to event for "fresh in people's minds" factor
Newsletters: Laurie can put out to school, 1 week before event
Robo-call:  Laurie will put out
Isidro suggested a table at events to hand out invitations personally:
     Antiques Show-end of March
     Town Meeting-Jo
     School Meeting-Janice
Post in Church Bulletins
Laurie suggested that items discussed at the last Forum in 1996 directly led to the realization of several community organizations/incorporate into marketing items. 
            "Did You Know":
            Alumni Hall
            Haverhill Recreation
            Chamber of Commerce

Food:
1 Dinner
2 coffee breaks
1 lunch
Erin read a suggested menu
No. Haverhill Fire Dept. has offered to help with food - Janice will get specifics
Brad (Plymouth State) has offered $500.00 towards food
Possibly solicit funds from area businesses, i.e.; Coffee Break Sponsored by ______
4-H Teen Club?
Becky Baldwin?
Laurie will ask Cafe Services to sponsor one of the breaks
Cottage Hospital - Jo will ask
River Bend Technical Center - Culinary Program - Erin will ask

RSVP:  Option on Facebook Invitation 
Phone # - Town's #

Facilitators:  Training Session to be held March 27th at Clifford Building 5:30-8:30
Need 20, 10 as facilitators and 10 as scribes
So Far:  Kevin Shelton, Mariah Coulstring, Ed Ballum, Joe Kirkpatrick, Clint Brake, Sandi Howe, Sherri, Austin Albro 
Reaching out to:  Sheila Brill, Dylan Farr, Shauna Kimball, Joey Mitchell, Lynn Wheeler, Regis Roy, Melissa Gould

Site Logistics:  Laurie provided a floor plan of school with classrooms set aside for 10 groups 

Oral History:  #wearehaverhill

Changing Demographics (PSU)
Wayne can make copies of demographic study, will leave at Town Office

Middle School Project "What we like about our town" - can we play this during the forum? -Sherri? - Communicate that the project will be featured at the Forum, another draw for parents and family members to attend.

Wayne:  "How are we going to achieve A Greater Haverhill?"

Susan:  "Making new leaders, bringing new blood to the table!"  

Next Meeting:  Monday, March 12th - 5:30 at Clifford Building 

Thank you to Janice and the Olivarian School Chef for hosting and providing a lovely dinner.

Respectfully Submitted,
Erin Atkinson
3/1/18
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