[bookmark: _GoBack]Haverhill Corner Precinct 
Meeting Minutes
Meeting Date: June 19, 2019
Meeting Time: 7:00
In attendance: Mike Lavoie, Doug Dutile, Albie Estes, Barb Dutile, Sarah Tucker, Barb Marshal, Mr. and Mrs. Gillen, Janice Estes, Town Manager Brigitte Codling.
Meeting called to order @ 7:00 by Mike Lavoie
1. Approve Agenda: Doug Dutile motions to approve agenda as presented, Albie Estes seconds. All in favor.
2. Approve Prior Meeting Minutes : Doug Dutile motions to approve minutes as presented, Albie Estes seconds. All in favor.
3. Manifest Approval: Commissioners review and sign manifest.
4. New Business
a. Welcome Haverhill Town Manager
i. Mike Lavoie welcomes town manager, introductions of public and board members. Town Manager Codling reviews her background and bio highlights that she has experience with highway departments, notes that her main job is to guide the select board into making well informed decisions and keep them well informed on the status of all departments. Regarding the Town Highway Department Mrs. Codling states that she intends to work closely with DOT to ensure that problem areas are taken care of as soon as possible and done in a way that there is not an over taxing for residents. Commissioner Lavoie notes that the Precinct roads are in fairly good condition, the only problem areas that may need attention are Court Street which may be the most used aside from route 10 and in the most need of attention. Mr. Lavoie also notes a drainage issue in front of the church on the commons. Mrs. Codling states that drainage, ditches and culverts are going to be attended to and a new ditching program is in effect. The town is currently reviewing the Highway department to ensure personnel and equipment are adequate for the job needed to be done. The office is also looking into all town owned buildings’ condition. Town Manager Codling has noticed that the Town of Haverhill’s 3 precincts operate separately and seem like 3 little towns, not one community and notes that communication is extremely important when you have Precincts. 
b. Domain
i. The office has had issue with the current email. We are running out of space and in order to avoid having to delete communications, we will need to change email. Sarah has obtained a domain of haverhillcornernh.com for $12.00 per year and reviewed the GSuite program. The program costs $12 per month and will give the precinct the availability to have separate email addresses for all departments, as well as have plenty of storage. Albie Estes motions to move forward with the domain and new  email program and divide the expense throughout all 3 departments. Doug Dutile seconds. All in favor. 
c. Reservoir Visit 
i. Commissioner Lavoie asks that the commissioners get together to review the conditions of the Precinct properties. Monday the 24th at 6:00 the commissioners will meet at the fire department to review buildings and take walk arounds at the properties. 
d. Boutin Quote
i. Dan Boutin gave a quote to install a water heater at the Fire Department. 1500 for 30 gallon electric, 2000 for tankless. 
5. Old Business
a. Gillen Application (Tree Center FD): Commissioners review building permit application after the Gillen’s have received an approved variance from the zoning board. Commissioners sign application. Mr. Gillen noticed that there is a dead tree in the center of the Fire Department’s driveway and offered to remove it. 
b. Secretary of State Conformation Email 
i. Commissioners review the final conformation letter from the Secretary of State, confirming that All commissioners hold seats until next annual meeting. Commissioner Lavoie is sworn in. Albie Estes motions to vote Mike Lavoie as Chair of the Commission. Doug Dutile seconds. All in favor. 
c. Flag
i. Commissioner Lavoie requests that 2 flags are purchased for the commons as the one currently hanging is  getting tattered. 
d. Ellsworth
i. Customer Ellsworth requests to  have second Basic Charge removed from billing. This was discussed last year as well. Commissioners again refer to the water regulations and state that if the water customer would like to remove those charges that water line must be removed from the property. 
e. Past Due Write Off
i. Commissioners review past due accounts. There are accounts that will need to be written off in order for the Precinct to have accurate amounts in the system. Mike Lavoie motions for Avery property to be written off. Second by Albie Estes. Mike Lavoie motions that Daley property be written off, as long as the office is able to contact the town to ensure that there is no new property owner and liens are reviewed. Second by Albie Estes. Albie Estes motions to write of Smas. Second by Doug Dutile. All in favor. 
f. Water Accounts
i. Water account reviewed.
6. Other Business
a. Commons requests reviewed. Albie Estes motions to approve. Second by Doug Dutile. All in favor. 
b. Mike Lavoie updates the board on mowing of the FD and Tank. The grounds are still extremely wet. They will be mowed as soon as they are dried. 

Doug Dutile motions to adjourn at 9:03 second by Albie Estes.  all in favor. 

These minutes have not yet been approved. 

