

Town of Haverhill Budget Committee #2 Minutes
Meeting Minutes
January 29, 2020

Draft Subject to Review by the Committee
Committee Members Present: David Robinson, Sandie Pierce, Chris Luurtsema, Wayne Fortier, Jon Hobbs, Robert Roudebush (left at 7:30), Don Hammond
The meeting began at 6:01 PM
Town Employees Present:
	Town Manager: Brigitte Codling (arrived late due to alt commitment)
	Finance Officer: Jennifer Boucher (arrived late due to alt commitment)
	Selectboard Member: Darwin Clogston and Howard Hatch
Town Members Present: Dennis Cunningham, Rich Clifford, Dick Guy, Phil Blanchard, Preston Hatch, Jeff Robbins, Edward Ballam, Richard Morris, David Robinson, Shawn Bigelow, Dennis Fournier, Alfred “Jay” Holden.
Business: The Woodsville Fire Chief Jeff Robbins began by telling the committee about the number of men in his department and about the juniors fire fighters in the department. 
Mr. Fortier said that he didn’t have any problem with the numbers presented for the Woodsville Fire Department but that he would like to wait to vote until the committee hears from all the departments first.
There was a question whether all the Fire Chiefs in each Fire Department were making the same salary? It was explained that two are, and one is not.
Motion 1: Motion to approve Woodsville fire district recommended budget. The motion was seconded and it passed unanimously.
Haverhill Corner: It was explained that there were a couple changes to their budget. The secretary is breaking the budget down more and she is asking for a bit more in her salary. In front of the fire station they need about $10,000 to fix the driveway. $10,000 dollars for the roof. Not much has been done to the station for a while. They plan on sending some people to the fire school. Another officer joined and needs training and about 5 or 6 guys total will need to go through training. It is about $750-$900 per guy and that number is not currently in the budget. These men going into the training are not getting payed as they go to this and so they are taking advantages of the classes closest to them because going farther away could cost the town more. These trainings go for all departments. The math is not lining up for this department about different individual figures and then the total figure they are requesting. Selectboard Chair Clogston was confused as the why there was a roof budget in there because the Selectboard just granted the entire Mildred Paige Fund to the roof repair and that was supposed to cover everything. One of the fire members their said that he wasn’t aware that had been approved when he made the budget. So, the $10,000 dollars may not need to be in there.
Motion 2: Mr. Hobbs made a motion to table this line item until the roof situation is figured out and until they get a list of equipment expenses to know exactly what the Corner needs are. Mr. Fortier seconded the motion and it passed unanimously.
North Haverhill: Regarding the No. Haverhill Fire Dept budget, there were some questions about specifics regarding where different figures came from but overall there were no issues with the numbers presented.
Motion 3: Mr. Hobbs made a motion to recommend the North Haverhill fire department budget. The motion was seconded and it passed almost unanimously. Ms. Pierce abstained because of her involvement with No. Haverhill’s budget.
(Town Manager and Finance Officer arrived)
Ambulance: Dick Guy who was there representing the Ambulance budget explained how their budget was broken down. There is disagreement about where different numerical figures are coming from. The person who helped create the ambulance budget bases the population of the different towns they serve using an OSI estimate. The budget recommendation the Town Manager is based off the latest US Census estimate for 2017. The Town Manager’s recommendation also includes the fact that the rate for the first part of the year was already agreed on. So, the new rates should only apply to the second half on the year. There was further debate on what rates should be applied and which population figure should be used.
Motion 4: Mr. Hobbs made a motion to approve the requested ambulance budget of $110,732 with the premise that discussion outside of the board are taking place and might affect the requested budget and eventually a new formula can be updated. The motion was seconded and further discussion took place on the topic of the census population numbers. The motion was put to a vote and it passed unanimously.
(The committee took some time to explain to TM Codling what they have already gotten through that night in her absence.)
Airport: The official airport manager was not in attendance at them meeting but TM Codling said she could speak on behalf of the Airport budget because she had served as the Airport Manager for most of 2019. Town Manager Codling explained that the Dean Memorial Airport is a public use, general aviation, NPIAPS airport. It is a strategic aviation location for Grafton County and the State of New Hampshire. It is a Town owned facility, a Town asset and a Town liability. It is not a flight club, it is not a private airport, it is owned by the people of Haverhill.
In the past the airport was professed to be self-sustaining, but TM Codling states that it has not been self-sustaining for years. The airport has had to borrow money from the town and repay it every year. Each year getting deeper and deeper into trouble. The airport has fallen into disrepair. This year the Town had to raze the condemned airport house due to lack of maintenance. There are unaddressed safety issues, the runway needs work, the fuel farm is outdated will need replacement, and there are many other issues at the airport due to neglect and lack of adequate funding. The airport could become sustainable again with proper management and care.
TM Codling explained that because the airport is a NPIAS airport it is awarded $150,000 each year in AIP Grant money to be used toward projects on the airport’s Capital Improvement Plan (CIP); however, in years past the Airport Commission has opted to sell their AIP Grant money for 5% of its worth to other NH NPIAS airports. Furthermore, the Airport Commission was two years behind in the selection of an Aviation Consultant, by FAA regulations the airport must solicit for a new Aviation Consultant every five (5) years, they were two (2) years behind in doing so. A Request for Qualifications (RFQ) was done in the fall of 2019 and a new Aviation Consultant has been secured. Additionally, a new CIP was negotiated with the NH Bureau of Aviation with help from the new Aviation Consultant and projects prioritized on that list so that future AIP Grant money could be strategically used to improve the airport and its ability to become sustainable again.
The priorities at the airport in 2020 include to eliminate the safety obstruction issues at the airport, so that AIP money can then be used for a new arrivals building, runway improvements, a new fuel farm, and additional hanger space as all the hangers are currently full.
The Committee asked about the new Airport Manager and the hours he was putting in TM Codling explained that it is an 8-hour salaried position, but that he is putting in more hours due to needing to get up to speed. The Committee then started to ask questions about fuel and fuel sales. The airport did not sell $20,000 worth of fuel this year, because there was not $20,000 worth of fuel to sell due to the lack of fuel money being allocated in the last budget cycle. 
The Airport Zoning Commission did not have any input to the figures in the budget, however, they were briefed on the budget. The Airport Zoning Commission’s role is to address zoning issues and help the Airport Manager with programming and public relations for the airport, not to run the day to day operations of airport. 
David Robinson asked about the credit card reader warrant article on the docket for the Airport and TM Codling explained that currently managing fuel sales is very laborious and manual. The credit card reader would make fuel sales “self-serve” and eliminate the need for measuring accounts, logging sales, and invoicing etc., which is time consuming. Also, having manual fuel sales there have been pilots who land and there is no one to sell them fuel, which is a significant safety issue. 
Motion 5: Mr. Fortier made a motion to accept the requested airport budget of $56,539. Ms. Pierce seconded the motion and it passed unanimously.
[bookmark: _GoBack](Robert Roudebush left the meeting at 7:30pm)
Haverhill Corner Fire Dept: Ed Ballam came into the meeting at this point in time to try to clear up the missing numbers from the Haverhill Corner Fire Dept budget. The Committee discussed where the missing figures were in the Haverhill Corner budget that was causing the all the mix-up and the numbers not matching up. One Committee member suggests that they get a clean copy of the budget so that they can see, on paper, rather than trying to work out all the details.
Motion 6: Mr. Hobbs makes the motion to, again, table the Haverhill Corner Fire Dept discussion until they have a clearly written budget with the changes that had been presented earlier. The motion was seconded. 
Amended Motion 6: One Committee member amended the motion to bring back just the fire department stuff printed up and not the water department and everything else. Ms. Pierce seconded the motion. There was further discussion on which parts of the budget they wanted to see come back from the fire department. A vote was put to the motion and it passed 3 to 2.
Mr. Luurtsema suggested that the line item be reviewed via email, rather than having the fire department come back to the meeting. The committee agreed that this idea would be sufficient.
TM Codling stated that previously the Committee wanted a breakdown of the Financial Officer and the Bookkeepers wages for 2019 because they had previously been lumped into one line and now it is broken into two separate lines. This would help wrap-up the bookkeeping and finance officer section of the budget. Finance Officer Boucher broke those numbers down for the Committee and answered any questions they had.
Motion 7:  Mr. Luurtsema made a motion that they accept the “Accounting and Auditing” budget lines. The motion was seconded and it passed unanimously.
Motion 8: There was a motion to accept the recommended “Treasurer” section of the budget. The motion was seconded and it passed unanimously.
Motion 9: There was a motion to table discussion on “Information and Technology” section until TM Codling can provide the Committee with the contract they need to look at. The motion was seconded. There was further discussion on the services that Profile Technologies provides the Town. A vote was put to the motion and it passed unanimously.
Motion 10: There was a motion to accept “Revaluation of Property” section of the budget. Ms. Pierce seconded the motion and it passed unanimously.
Adjourn: There was a motion to adjourn the meeting at 8:02 PM. The motion was seconded and passed unanimously.
Minutes provided by Alex Collins
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