Town of Haverhill Board of Selectmen
Work Session Meeting Minutes
January 27, 2020

Draft Subject to Review by the Board
Members of the Board Present: Darwin Clogston, Howard Hatch, Tom Friel, Matt Bjelobrk, Fred Garofalo
Town Employees Present:
	Town Manager: Brigitte Codling
	Financial Officer: Jennifer Boucher
	Tax Collector: Melinda Boutin
The work session was called to order at 4:34 PM
Exemption for the disabled Warrant Article discussion: Fred looked at what other towns were doing for the disabled and many weren’t doing anything. However, he did find a few towns that were close to the size of Haverhill and explained to the Board what they were offering. Chair Clogston pondered this over the weekend and is no longer sure he wants to go down this road. It’s like a sales tax. He stated that he felt that eventually, down the road, this exemption may just grow and grow. 
It was discussed that creating this exemption distributes the money exempted to the rest of the taxpayers. Tom attempted to figure out how much money would be added to people’s taxes because of the exemption, after the group evaluated it was determined that the exemption would be minimal.
The Board discussed requiring this to be a petitioned warrant article rather than a Select Board endorsed Warrant Article. In that case interested residents would need to petition this and collect signatures. TM Codling brought up the fact that the individuals interested in this exemption were not comfortable going out and getting signatures on a petition as it would be embarrassing to go around saying they are disabled and looking for a tax exemption.
However, it was stated by a Board member that those who are disabled have family members that could do it. Chair Clogston said that he would bring up a vote for reconsideration at the Monday February 3rd Selectboard meeting. It takes 25 signatures to create a warrant article. 
The TM noted that on the Town’s tax bill, it says if someone is elderly, blind, disabled, a veteran, or a veteran’s spouse, or are unable to pay taxes due to poverty or other good cause you are entitled to a tax exemption. However, the town does not actually have all the exemptions listed. It was offered that the statement on the Tax Bill is a standard line that goes on all tax bills in NH. 
The Town does have a blind and veteran exemption for people who live at the property. Melinda was brought in to help clarify some of the questions the Board had regarding the blanket statement put on the front of tax bills. The Board is looking at putting a notice under the statement stating what exemptions the town of Haverhill offers. Avatar said that if it fits, then the Town can customize a message on the Tax Bill.
a. Federal Governments definition of disabled will be used
b. [bookmark: _GoBack]$5,000 exemption, $21,000 for single income, $35,000 for married income. $70,000 in assets. So that the means matches the elderly.
Town Report Dedication: The group received the list of residents deceased in2019. They look at this list and sometimes dedicate to report to someone on the list. Chair Clogston made a recommendation for the dedication. The group will make a motion on the dedication in a non-public session at the next Select Board Meeting.
Woodsville Ambulance Rate Change Letter: The ambulance would like a 21% increase. The Board tabled making a decision at the last meeting so they could look at the information in more detail today. The Board’s thoughts are they would prefer to use the US Census numbers for the calculation. TM Codling suggests that the Board look through the entire agreement in detail. Fred stated he was confused as to why the Town is paying them if the Ambulance is getting money from insurance and Medicare, and from customers directly. They discussed different examples of ambulance rides and who payed what, but Fred reiterated he was concerned with the ambulance collecting all this money from different towns. Some of the money the Town is being asked to pay is from the underinsured or uninsured. If any of those people need an ambulance, the Town has to pay for it. Fred is still unconvinced that the number should be that large. Fred asked that a person from the ambulance come and explain to they how they are getting such as large number. The ambulance is asking for $10,000 dollars for their new Village Manager position.  The Board would like a meeting with the ambulance before they move forward with this any further. They will not include $10,000 on their article. Monroe is requesting the Ambulance’s W-9s so that they can look at everything before Monroe pays them anything. The of Haverhill is to do the same.

Salt and gravel on roads: Howard ran for Selectboard in part to focus on road issues, he had concerns with how much gravel was being put on the roads and how much we are spending on it.  Howard has some ideas and asked to meet with Colton and TM Codling to talk through everything and see if they could work on different things together. TM Codling will set up a meeting for the three of them to work on road and highway related items.
Videos and Minutes: The Select Board was reminded that since not everybody has Facebook, all videos of Selectboard minutes are being posted on the Town’s YouTube Channel. Minutes are all being posted to the Town website.
Tom made a motion to adjourn at 5:46 PM; Howard seconded the motion and it passed unanimously. 
Minutes Provided by Alex Collins.
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