Town of Haverhill Budget Committee #1 Minutes
Meeting Minutes
January 24, 2020

Draft Subject to Review by the Committee
Board Members Present: Sadie Pierce, Wayne Fortier, Robert Roudenbush, Don Hammond, Chair David Robinson, John Hobbs, Chris Luurtsema (arrived at 6:10 PM)
The meeting began at 6:00 PM
Town Employees Present: 
	Town Manager: Brigitte Codling
	Highway Road Agent: Colton Grant
	Selectboard Members: Howard Hatch and Chair Darwin Clogston.
Business: The committee went over the schedule they had set last time. Rich Clifford from maintenance will be asked to come in to speak to the Committee. Sherri Sargent is requesting to meet the Committee on a different night because she has personal business on the night she is supposed to come. One of the Committee members requested to see the IT Contract for services provided by Profile Technologies.
The Committee decided to move Recreation to the meeting scheduled on February 6th and Maintenance will be addressed on February 1st. The Airport will be addressed on January 29th instead of Recreation. The Committee decided to discuss Libraries on January 30th. They also decided that they would vote on each section of the budget on the night they discuss it.
An updated budget was given to the Committee due to some last-minute changes made by the Town Manager. It was explained by the TM that this year’s budget is very different than past years. TM explained that, for example, in the Highway budget trucks and equipment have been split up between rather than being lumped into one-line item. This will help the Town to better track the maintenance and expenses for each vehicle and piece of equipment. 
TM Codling spent some time explaining the breakdown of the Highway budget and the different increases and decreases for various lines.
There was a question about the rise in the budget from 2018 to 2019 on the “Machine Hire” line. TM Codling explained that ditching and drainag had not been done in many years. It was and still is necessary for the Town’s Highway Department to work on ditching to ensure for proper drainage. There was a need to bring in contractors to perform a lot of the work. TM Codling continued to explain that the Town was behind on other maintenance projects such as the maintenance of the Town’s bridges. There were questions asked of the Road Agent regarding how much work has been done to get caught up and how much work is left to do. It was explained that it would take a few years to get the ditching up to par, bridges will need to be programed, paving is horribly behind and will take many years, and the Highway Department will need to perform years of deep cut grading to get the grade of the road back to its proper level along with the regular grading which will be done on all roads every year to eliminate the pot holes and wash boards.
There was a question from the Committee in reference to hired snowplows help. In previous years there have been outside hires to help and there is again this year. TM Codling explained the hired help for snowplowing was lumped into the Machine Hire line, and this year it has been split out into its own line. Now it can clearly be seen how much money went to the hired snowplow service. 
It was explained that with some reorganization, reprioritization of work, and a change in methodology for how to maintain the Town’s roads the Highway Budget for this year is lower than last year. 
Discussion ensued regarding the request for inclusions of the purchase of a new truck and a new grader through a lease / purchase option. For the truck it would be a $75,000 two-year lease / purchase and for the grader it would be a $50,000 five year lease / purchase option.
There was discussion about the possibility of having a “fleet vehicle” for use in patrolling the roads, going to trainings, etc., for the Highway Department. The Town has considered keeping one of the police cruisers and using it as a town vehicle. Town employees could use it to go to conferences and Colton could use it to patrol the roads instead of using his big truck to drive around Town. One of the Committee members brought up the fact that if a cruiser was repurposed for this then it might not be cheaper in the long run because of the maintenance the vehicle; and that it may be more economical to keep paying mileage. TM Codling explained that some employees would rather not use their own personal vehicle for Town business.
The Committee discussed the Woodsville Highway Funding portion of the budget. TM Codling gave the Committee an overview of the funding to include the history of the law, Memorandum of Understanding, Amendments to the MOU, and the funding formula that dictates how the funding is to be calculated. Many different files were reviewed. It was explained that many different flaws were discovered with how the Town has funded the Woodsville Highway Department over time; what is in the budget this year is accurate according to the current memorandums and the law. The law, MOUs, etc., have been reviewed by the Town’s attorneys and the calculation has also been reviewed by the Town’s attorneys and deemed to be correct. Any change in 2020 of the current law will not affect this year’s budget for highway reimbursement; if the law is changed then an adjustment to the funding formula by law could mean some money budgeted for the Woodsville Highway department may not be dispersed.
The Town Manager, members of the Select Board, the three Woodsville Commissioners, and others traveled to Concord and testified before the Senate Transportation Committee regarding proposed modifications to the law that dictates how Woodsville Highway Funds are calculated. No decision has been made yet by the Senate.
Motion 1: Mr. Hobbs makes a motion to accept the Highway Department Budget of $697,094. Ms. Pierce seconded the motion and it passed unanimously.


Motion 2: Mr. Hobbs made a motion to table the Woodsville Highway Funding reimbursement line. Mr. Fortier seconded the motion. There was discussion on how much has been overpaid to the Woodsville precinct. Currently, it has been calculated that the Town has overpaid Woodsville, over just the past 4 years, about $730,000. In 2019 the overpayment equals around $76,000 and because there has been an overpayment in 2019 the monies intended to be paid in the fourth (4th) quarter has not been dispersed. TM Codling will know by the 25th if the fourth quarter dispersal in the amount of approx. $71,000 needs to be added to the current budget. A vote was conducted on the motion to table and it passed unanimously.
Motion 3: Mr. Hobbs made a motion to accept line items 760, 761, and 762 highway vehicle and equipment payments. A committee member asked for clarification of the $75,000. TM Codling explained that it is a two-year lease payment for a new truck. There was further discussion on the trucks and the necessity of a new truck and grader 

Mr. Hobbs amended the motion from the total of the 3-line items from $120,000 to $125,000. Mr. Fortier seconded the motion and it passed unanimously.
The discussion moved on to the Clark Pond Road project and TM Codling explained to the Committee the timeline and how that project would be funded by FEMA, State, and the remainder by the Town. However, the Town has already paid more than their share and so will be refunded money totaling about $35,000. 
The Committee also discussed the French Pond Road paving project intended for 2020. This project will be paid for by money currently in a capitol reserve fund and another $200,000 from taxation. The latter monies won’t be put into the reserve because they are being spent this year. So, there was no point in putting it in, to then take it right back out.
Motion 4: A Committee member made the motion to approve the project funding and John Hobbs seconded the motion and it passed unanimously.
Motion 5: A committee member made a motion to approve line 6-26 for “Executive”. The motion was seconded by a separate member. There was discussion on the breakdown of the executive. A vote was made on the motion and it passed unanimously.
Motion 6: Mr. Fortier made a motion that the Committee accept line 29-32 for “Town Administration”. The motion was seconded by a separate Committee member. There was discussion on $10,000 that TM Codling set aside for a TM Assistant. TM Codling explained that it was set aside for the hire of an assistant to help with research and filing. A vote was conducted on the motion and it passed unanimously.
Motion 7: A committee member made a motion to accept the “Town Meeting” line items as submitted. The motion was seconded and it passed unanimously.
Motion 8: Mr. Hobbs made a motion to accept the “Trustee of Trust Fund” line items. The motion was seconded and it passed unanimously.
Motion 9: Mr. Fortier made a motion to accept the “Town Clerk” section of the budget. Ms. Pierce seconded the motion. There was discussion on clarification for a few of the items. A vote was put to the motion and it passed unanimously. 
Mr. Luurtsema questioned the wage line for the Town Clerk as it did not look like her wage line was going up by 4% like all the others. TM Codling stated that her line should include the 4% like all the others. Mr. Luurtsema asked if the figures could be checked. TM Codling said that it would be fixed.
Motion 10: A Committee member made a motion to accept the budget as proposed for the “Elections” section of the budget. There was a request for clarification on different position and what the difference between positions was. A vote was put to the motion and it passed unanimously.
Mr. Fortier had a question on “Accounting and Auditing”. He wanted to know if there was a chief financial officer. TM Codling explained that Jennifer Boucher was the Financial officer and the HR officer. Then there is a Bookkeeper / Administrative Assistant. $94,000 that was budgeted in 2019 is now broken up for those two positions separately as $61,000 and $42,000. It is broken up like this because it used to be lumped together and the two ladies were payed from the same line. TM Codling would have to go back and look as to how what the wage split was for last year. The Committee is asked for that break down of what was paid in 2019 for each position for comparison to what they are being paid this year.
Motion 11: A Committee member made a motion to table “Accounting and Auditing”. Mr. Hobbs seconded the motion and it passed unanimously.
The Committee moved onto “Property Records” and TM Codling explained what the Property Records Clerk does and why the Town made it an official position. 
Motion 12: Mr. Fortier made a motion to accept the “Property Records” clerk section of the budget. The motion was seconded and it passed unanimously.
Motion 13: Ms. Pierce made a motion to accept “Tax Collector” section of the budget. The motion was seconded and it passed unanimously.
Adjourn: Mr. Fortier made a motion to adjourn the meeting at 8:05 PM. The motion was seconded and it passed unanimously.
Minutes provided by Alex Collins
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