Town of Haverhill Budget Committee Planning Meeting 
January 21, 2020

Draft Subject to Review 
Committee Members in Attendance: Chair David Robinson, Don Hammond, Robert Roudenbush, John Hobbs, Wayne Fortier, Chris Luurtsema, Sandie Pierce
The meeting began at 6:20 PM
The first order of business was to elect a chair. There was a nomination of David Robinson. There was a second to the motion and it passed unanimously.
Wayne Fortier was nominated as Vice Chair. There was a second to the nomination and it passed. There were two people who abstained. 
Discussion of the Committee:
The committee discussed that there are three weeks to get everything done. Last year minutes were not always available before the meetings completed, however, the members don’t anticipate that being the case this year. The Committee went through the budget provided by the Town Manager and decided how long they wanted to spend on each section. They decided to keep their meetings to less than two hours. It is typical for the Town Manager and Finance Officer to attend all meetings. There was further discussion on who attended meetings in the past and who the Committee would like to bring in this year. Once the budget committee has formulated their opinions on the budget and sent them to the Select Board, the next step is for the Select Board to hold a public hearing. Then it goes to the Annual Town Meeting. The Committee scheduled five (5) meetings and plan a sixth (6th) just in case they need more time or in case a meeting needs to be cancelled. Currently, the budget is almost a million over from last year. A good chunk of that money is for the Clark Pond Road Bridge.

It was decided that the first (1st) official Budget Committee Meeting (1 of 5) will be held Friday January 24th at 6:00 PM to discuss the Highway Budget. It is expected that TM Codling, Finance Officer Boucher, and Highway Road Agent Colton Grant will be in attendance.
 
Regarding the Highway Budget, there was discussion about the formula for taxation between Woodsville and the Town of Haverhill. This topic is going straight to the legislature and if the legislature, it was mentioned by a committee member that if the legislature makes a change it will affect the budget process, specifically in the highway reimbursement line and it would be a significant change. It was discussed that some believe the budget being looked at by the committee represents one side. Mr. Fortier suggested the Committee make a recommendation that they hold the line on what it has been in the past in case nothing goes through. Another Committee member states that the Committee should approve what they are given so as not to take a position on the issue at hand. A third Committee members states that a discussion needs to be had with the Town Manager to see where she stands and where they should go from here on this specific piece of the budget.

It was decided that the second (2nd) official Budget Committee Meeting (2 of 5) will be held Wednesday January 29th at 6:00 PM with Fire departments, Ambulance, and Rec Department.
There was extensive discussion on whether or not all the fire departments should be brought in on the same night.

It was decided that the third (3rd) official Budget Committee Meeting (3 of 5) Thursday January 30th at 6:00 PM with the Police Department and Warrant Articles.
Capitol reserve funds is not asking for any additions. They are looking for an improvement project fund of $550,000.
The request from the Police Department went from $845,000 to $938,000. The Town Manager is recommending $895,000. A lot of the difference is for a new PD Cruiser. A few years ago, the Ambulance was given a pay boost and now the PD is asking for one and that is a part of this number.
It was decided that the fourth (4th) official Budget Committee Meeting (4 of 5) Saturday February 1st  at 1:00 PM: Clean up night
It was decided that the fifth (5th) official Budget Committee Meeting (5 of 5) Thursday February 6th at 6:00 PM: Clean up night
Cottage hospital is coming to the Town to request money and this is the first time in quite a while that this has happened.
Meeting Adjourned: Mr. Roudenbush made a motion to adjourn the meeting at 7:23 PM. Mr. Hammond seconded the motion and it passed unanimously.
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