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Town of Haverhill 
Joint Loss Management Committee  

MEETING MINUTES  
 
Entity Name: Town of Haverhill, NH 

 

Date: Thursday, April 21, 2026.  Start Time: 2:30 PM  Location: Select Board’s office 

 

CALL TO ORDER: Chair Burnett brought the meeting to order at 2:33 PM  

 

JLMC Representatives  

 

Management Representatives Employee Representatives  

(Non-Supervisory) 

Casey Burnett, Director of Maintenance Valerie Morse, Administrative Assistant, HPD 

Sherri Sargent, Director of Parks & Recreation 

Department 

Yvonne Fredericksen, Parks & Recreation  

Department, Assistant Director 

Dennis Cunningham, Manager, Dean Memorial 

Airport   

Veronica Boyce, Municipal Clerk 

Joanna Bligh, JLMC Secretary 

Lab 603.02: Must have equal numbers of employer and employee representatives or more employees than 

management representatives. 

Committee Purpose: The purpose of a Joint Loss Management Committee (JLMC) is to bring workers 

and management together in a non-adversarial, cooperative effort to promote safety and health in the 

workplace. 

 

ROLL CALL ATTENDANCE 

 

Casey Burnett, Chair (Present)  

Sherri Sargent (Present) 

Dennis Cunningham (Present) 

Yvonne Fredericksen (Present)  

Valerie Morse (Present)  

Veronica Boyce (Absent)  

Joanna Bligh, Secretary (Present) 

 

AGENDA APPROVAL  

Motion:  

Sargent made the motion to approve the agenda as written, seconded by Morse.  

Voice Vote: All in favor, none opposed, and none abstained. The motion passed unanimously. 

 

MINUTES APPROVAL  

Motion: Sargent made the motion, and Cunningham seconded the motion, to approve the meeting 

minutes from January 22, 2026, as amended.  

• Morse was absent from the meeting in January.  

• Yvonne’s last name is incorrect.  

Voice Vote: All in favor, none opposed, and none abstained. The motion passed unanimously. 

 

 
NEW BUSINESS / Meeting Discussion 
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1. Reviewed previous Quarter’s injury reports  

 

There were no injury reports from last Quarter.  

 

2. Are there any injuries, illnesses, or near misses to discuss? 

 

Administration Department  

Chair Burnett had an incident in the Administration department, and TA Galinat prepared an Incident 

Report. Chair Burnett stated:  

• Numerous 5 ft. by 2 ft. and other sized glass panels were removed from the desks of the Town 

Clerk and the Administration Clerk by the TA, and the panels were left resting in the 

doorways.  

• In an attempt to clear the doorway areas, Burnett without help or proper safety attire, carried a 

5 ft. by 2 ft. glass panel by himself to the basement and, in the process, the glass panel 

shattered. Shards hit him in the face causing a black eye and hit him elsewhere on his body.  

• Other remaining six glass panels of various sizes were stored behind the file cabinets in the 

Select Board’s room.  

Discussion:  

• Morse noted that these glass barriers were installed during the Covid era to keep the staff safe 

from contamination.  

• Cunningham asked if the glass was safety glass, and Chair Burnett stated that they were not.  

• Sargent noted that the former Town Clerk Tina Hebert was on the committee and 

recommended glass barriers for the staff. Sargent also stated that with money stored in the 

offices, a barrier is worthwhile for protection.  

• Chair Burnett noted that safety glass is designed to break in small pieces.  

• The members discussed panic buttons and overall staff safety in the municipal buildings.  

 

Chair Burnett stated that, in the future, for any objects or furniture that need changing, lifting, 

or moving within the Administration Department, a plan has to be made, discussed, and 

preparation put in place. Preparation includes engaging appropriate help, wearing safety 

equipment, and following the plan of action.   

 

MOTION:  

Secretary Bligh made the motion, seconded by Sargent, to install, in all future instances, safety glass 

when used as a partition or barrier for staff safety.  

Voice Vote: All in favor, none opposed, and none abstained. The motion passed unanimously. 

 

CONSENSUS STATEMENT: 

The Joint Loss Management Committee members stated by consensus that the remaining six glass 

panels that are stored behind the file cabinets in the Select Board’s room shall be appropriately moved 

and stored in a place of safety.  

 

Haverhill Police Department  

Morse discussed an incident at the Haverhill Police Department (HPD) in which an officer was 

following up on a call about an unconscious person sitting in a motor vehicle that was running. The 

officer opened the vehicle door at the same time as the person regained consciousness. The person 

stepped on the gas, and the moving vehicle dragged the police officer. The officer sustained a broken 

wrist. Morse noted that HPD is following up on training to find safer ways to interact with the public.  
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Morse noted that Primex paid for the hospitalization and physical therapy for the officer, and an 

incident report was filed with Primex.  

 

3. Review of any Workplace Safety Concerns, Trainings, or Inspections 

 

The Committee members had reports on training courses, as follows:  

• Morse has a May first CPR class.  

.  

4. Review of Safety Program Manual (at least annually) 

From a recommendation by NHDOT, Cunningham stated that he has provided the Committee with a 

draft Airport Emergency Plan to be approved by the Select Board. The Emergency manual has 

telephone numbers for contacting emergency services. Cunningham enumerated the items in the 

Emergency manual, including contact numbers, FAA regulations, rules and responses, incident 

command structure, emergency procedures, emergency stop for fuel spill, video surveillance 

monitoring, and more. Each department and members of the JLMC will receive a copy of the 

completed booklet.   

 

Discussion:  

• Morse noted that video surveillance could be motion activated.  

• Cunningham noted that his first aid kits are rudimentary.  

• Sargent commented that she has a large first aid kit that he could borrow for events.  

• Sargent asked about an AED device at the airport, and Cunningham stated that he does not 

have one because of the expense.  

• Sargent noted that grants could possible be used for an AED.  

 

5. Safety & Health Training for JLMC Members:  

The members had no safety and health trainings in the last quarter.  

  

6. Review of any workplace Safety Accomplishments 

• Sargent is repainting the lines on the parking lots at the Clifford Building.  

• At Railroad Park, the fencing needs replacing, and right now is cordoned off with rope. “Stay 

off the fence” signs will be coming.  

7. Health & Safety Topic: Ergonomics in the Office 

The members had no suggestions for providing a comfortable work environment. 

 

8. Health & Safety Topic: Recommended Changes 

• See section #2 Motion and consensus Statement.   

• Fredericksen noted that community service programs are needed for summer youth projects.  

• Members listed community service projects: disposing of Railroad Park fencing, clearing trails, 

and Haverhill Commons fence painting.  

• Cunningham stated that his Civil Air Patrol students are in need of community service projects.  

• Sargent stated, “Let’s put these kids to work.”  

 

 

 

Chap Lab 603.03: Action Plan, Assigned Duties, and Responsibilities: 
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Schedule next quarterly meeting, post JLMC meeting minutes for employee review, chairperson 

elections (if applicable), annual safety inspection, relay policy statement, goals, and objectives to all 

employees, identify and schedule employee/job specific safety training, review employee suggestion 

box, attend safety training on  

 

Next Meeting:  

July 2026 and the date and time is to be determined.  

 
Review of Previous Meetings: 

 
Were there things in your to-do from the last meeting? Were they taken care of? Have major safety 

hazards been communicated to all employees for caution purposes? Examples: broken stairs, loose 

railings, etc. 

 
 

Applicable NHDOL Statutes: RSA 281-A:64, Administrative Rule Lab 600: Safety Programs and Joint Loss 
Management Committees,  & Lab 1400: Administrative Rules for Safety and Health 

ADJOURN 

MOTION: Cunningham made the motion, seconded by Sargent, to adjourn the meeting at 3:45 PM. 

VOICE VOTE: All in favor, none opposed, and none abstained. The motion passed unanimously. 

http://www.gencourt.state.nh.us/rsa/html/XXIII/281-A/281-A-64.htm
http://www.gencourt.state.nh.us/rules/state_agencies/lab600.html
http://www.gencourt.state.nh.us/rules/state_agencies/lab600.html
http://www.gencourt.state.nh.us/rules/state_agencies/lab1400.html

