HAVERHILL HERITAGE COMMISSION

Minutes – Thursday, September 27, 2018
James R. Morrill Municipal Building
Draft Subject to Review, Correction and Approval at Following Meeting


Members Present: Jim Hobbs, Wayne Fortier and Evelyn Elms.
Speakers: None present.
Members of the Public Present: Joe Longacre, Margo Longacre, Mike Lavoie, Dawn Lavoie, Howard Hatch and Glen Page.
Call Meeting to Order: Evelyn Elms opened meeting at 7:00 P.M.
Consent Agenda: Evelyn Elms began the meeting by stating that Dawn Lavoie asked that the minutes from the July 26th meeting be reviewed regarding an email between Mr. Kidder and Town Manager Lacaillade. Elms stated she did not have notes about the email to look back on. Wayne Fortier requested that the minutes reflect additional changes including the date that should read 7/26/18 and an attendee name changed from Jeff Davis to Kurt Davis. Wayne Fortier made a motion to make the three amendments to the minutes from the 7/26/18 meeting. Jim Hobbs seconded the motion and it carried unanimously. 
Elms apologized for missing Margo Longacre and Howard Hatch’s requests to join the Commission in the minutes. Evelyn Elms made a motion to amend the minutes from the 7/26/18 meeting to dictate that both Joe Longacre and Howard Hatch requested to join the Haverhill Heritage Commission. Wayne Fortier seconded the motion and it carried unanimously.

Treasurer’s Report: The Commission currently has $1,783.51 in the checking account. No further checks have been written. Wayne Fortier made a motion to accept the Treasurer’s Report. Jim Hobbs seconded the motion and it carried unanimously. 

It was questioned if Elms could vote in her own nomination and Wayne Fortier stated he believed she can but will check with the Attorney. 

Reorganization of Officers: Wayne Fortier made a motion to nominate Evelyn Elms Chairman of the Heritage Commission, as Everett Sawyer resigned from the position. Elms seconded the nomination and the motion carried by a vote of 2-1. Voting in opposition was Jim Hobbs. 

Interview of Candidates for Membership for Consideration: Joe Longacre, Glen Page and Howard Hatch have all expressed interest in becoming members of the Commission. 

· Joe Longacre: Joe explained that he ran his own business for 47 years and has been the President of the corporation since 1973. He was a director at Mascoma Savings Bank for 15 years, was appointed by John Sununu for a five-year term on the State Agricultural Advisory Board and was the Town of Plainfield’s first Zoning Administrator in 1973. He also served on Plainfield’s Planning Board and Zoning Board. Longacre then continued to state that he does not wish to join the Heritage Commission after attending the last meeting as he did not agree with the relationship between how the meeting was run and the structure of the Commission. He also stated he found it disrespectful that one of the Commission members had his/her back towards the members of the public at the last meeting. He went on to state that he believes Jim Hobbs was “railroaded out the door” at the last meeting and did not agree with those actions. His last complaint was regarding the interview process for new Commission candidates. Jim explained that he may think about requesting to join at a later date but would like time to review the interview questions. 
· Howard Hatch: Hatch explained that he does not wish to join the Commission as it’s being run currently.
· Glen Page: Glen mentioned he was caught off guard when given the interview questions. Page went on to state that he’d like to be on the Commission but would like to sit in on a few more meetings and review the questions before joining. 
Jim Hobbs stated that he wishes to resign from his position on the Haverhill Heritage Commission. 

Mike Lavoie asked Elms if she would want him to join the Commission. Elms replied that she would; however, she is afraid there may be a conflict of interest with Powderhouse Hill. When asked, Wayne Fortier stated he would not recommend Lavoie’s Commission membership to the Selectboard because he believes there is a direct conflict of interest with P.H.H. Lavoie explained that in his opinion, conflicts of interest are generally monetarily based which is not the cases with P.H.H. Lavoie brought up that in the past, those who expressed interest in joining the Commission did not have to answer questions “at this level.” Lavoie stated that he took over his Father’s business in 1980, served as the Fire Chief for 26 years and a member of the Fire Department for 45 years. Lavoie serves on the Zoning Board and the Precinct. Lavoie suggested that the Heritage Commission rethink the current process for perspective members to join. 
Elms asked if Lavoie would be able to step back from conversations regarding P.H.H. if he were to join the Heritage Commission and he stated that if he thought he couldn’t be impartial when discussing, he would recuse himself. Glen Page stated he would do the same, being the other abutter to P.H.H. Mike Lavoie stated he did not want to join the Commission at this time.
Wayne Fortier stated there are currently three members on the Commission now that Jim Hobbs has announced his resignation; Michael Bruce, Evelyn Elms and Wayne Fortier. There was discussion around the lack of interest in joining committees and volunteering. Wayne Fortier explained that interview questions are asked when joining other Committees and perspective members do not always know what they’re being asked in those situations either. 

Dawn Lavoie asked if the Commission has a right to dismiss one of its members without taking it to the Selectboard. Wayne Fortier stated that Jim Hobbs should submit a letter of resignation that the Commission could then pass on to the Selectboard for them to vote on. Fortier stated that the Commission no longer has a quorum at this meeting with Jim’s absence. 
Wayne Fortier thanked River Meadow Campground, Alvin Fadden and Joel Beckley for tending to Hazen Park this Summer. Fortier went on to say that the machine needs to be serviced and wrapped up. 

Railroad Park & Caboose: Wayne Fortier and his daughter painted the lattice work around the caboose in July, as it does not have any wheels. Fortier would like to paint the street side of the caboose and do some repairs on the inside. Railroad Park has a new wooden structure for children that was purchased by the Recreation Committee. Mill Street Bridge is in progress and the Commission has obtained 16 of the granite blocks with intentions on using them in the Veterans Park and storing some behind the Railroad Park in the garage. Frank Stiegler shared his interest in updating Augie’s pavilion in North Haverhill and would like to use stone for a border. Wayne Fortier stated that the Commission has a surplus of stone. 

Meeting Adjourn: 7:49 PM
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