HAVERHILL HERITAGE COMMISSION

Minutes – Thursday, July 25, 2019

James R. Morrill Municipal Building
Draft Subject to Review, Correction and Approval at Following Meeting


Members Present: Jim Hobbs, Matthew Bjelobrk and Marie Bjelobrk. 
Speakers: None present.
Members of the Public Present: Sandy Mann, Darwin Clogston, Howard Hatch, Dawn Lavoie and Mike Lavoie.
Call Meeting to Order: Matt called the meeting to order at 7:00 P.M. 
Consent Agenda: Matt stated he did not have a copy of the minutes for review. 
Commission Update: Matt stated that Evelyn Elms resigned from the Commission and a new Chairman needs to be assigned. Matt made a motion to elect Jim Hobbs as Chairman of the Heritage Commission. Marie seconded the motion and it carried unanimously. Matt made a motion to elect Marie as Vice-Chairman of the Heritage Commission. Jim seconded the motion and it carried unanimously. 
Treasurer’s Report: No report was given. 
Old (Pending) Business:
·  Railroad Park - Granite Blocks: Matt explained that 25 granite blocks will be donated to the High School. Matt shared concerns regarding the idea of having the remaining blocks line the back of the lot at Railroad Park, because it could cost a significant amount of money. Howard stated that the larger blocks were apprised at $35/ft3 and Darwin stated there are three to four people interested in purchasing the blocks. Matt made a motion to allow the Selectboard handle the selling of the granite blocks. Jim seconded the motion and it carried unanimously. Darwin suggested not selling all the blocks. Matt stated that a granite block may look nice at Hazen Park with a plaque on it, identifying the landmark. Dawn Lavoie asked who owns the granite blocks at Railroad Park and Matt stated that the Town truly owns the blocks, but he’d like the Selectboard to discuss the possibility of giving the Heritage Commission a portion of the sales. 

·  Hazen Park Update: Matt stated that although the River Meadow Campground staff have been mowing Hazen Park, it seems to be getting overgrown. Matt shared that TM Codling stated it shouldn’t be a problem to have the landscape contractors that do work on other Town facilities to add Hazen Park to their work load. Matt also expressed concern with the safety of the cellar hole and suggested either filling in part of the hole or putting in a fence around the perimeter. Jim stated he wouldn’t want to lose the cellar. Jim stated there is a drain that should be dealt with by the river-side. Mike Lavoie stated that he thinks the root cellar could be re-established and built up in effort to maintain it. Howard Hatch agreed that if the outline of the cellar is maintained he thinks that would be satisfactory. Jim would like to maintain the root cellar, secure both ends and repair the top. Jim would like to draft up a plan on what needs to be done to maintain the cellar hole. He continued to suggest sloping the south end of the hole so it can be mowed, cleaning off the top of the root cellar, blocking off both ends, repairing the slabs on top and put a fence around that. There was discussion on repairing the road to Hazen Park. Jim stated he has a survey that dictates how much property the Town owns at Hazen Park and identifies the right-of-way to the park. 
New Business:
·  Checking Account: Matt stated he’d like to close the Heritage Commission checking account and have checks issued by the Town as needed. Matt made a motion to fill out a warrant to have the Town Manager to cut a check on behalf of the Heritage Commission for $250.83 to Blackmount Equipment. 

·  Minutes/Agenda: Chairman Hobbs stated he’d like make agendas available at least 24 hours before meetings are held. Chairman Hobbs would like to discuss previous meeting minutes at the next meeting. Hobbs stated there is a set of minutes missing from last year that may contain election results for a previous Chairman’s position.  
·  Memory Blocks: Matt suggested that the blocks could be laid down at Hazen Park and used as a walk way. Matt believes there are 60 of these blocks. Howard stated the Commission may want to get input from folks that purchased these blocks, in case they were promised they’d be displayed in a specific location. Jim stated the original plan was to have the blocks put at Railroad Park to have on display. Darwin suggested that if these memory blocks will be put at Railroad Park, the Recreation Committee should be included in all plans. 
·  Caboose: Chairman Hobbs stated the caboose has no trucks and is up on blocks. He suggested to advertise the caboose and find a buyer. Mike Lavoie asked if the Commission wanted to purchase another caboose after the current one was disposed of. 
·  Coal Pockets: Jim asked what the Town is doing about the mess where the old coal pockets were located, on Mill Street. 
Comments of the Public: None at this time.
Comments of Heritage Commission Members: None at this time. 
Meeting Adjourn: Matt made a motion to adjourn the meeting at 8:29 P.M. Marie seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
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