HAVERHILL HERITAGE COMMISSION

Minutes – Thursday, March 28, 2019
James R. Morrill Municipal Building
Draft Subject to Review, Correction and Approval at Following Meeting


Members Present: Evelyn Elms and Jim Hobbs.
Speakers: None present.
Members of the Public Present: Dawn Lavoie, Mike Lavoie, Howard Hatch and Wayne Fortier. 
Call Meeting to Order: Evelyn Elms opened meeting at 7:05 P.M.
Consent Agenda: The Commission did not have a quorum, so the previous meeting’s minutes could not be approved. 
Treasurer’s Report: There is a current balance of $3,283.51 in the checking account. There have been no checks written since the last meeting. 
Summer Projects: Evelyn would like the caboose painted, as the south-side needs some attention. The caboose is also in need of repairs. The blocks that were purchased years ago have still not been placed at Railroad Park and Evelyn would like to figure out where they will go. Granite Blocks from the Mill Street Bridge project still need to be washed and placed around. Jim Hobbs suggests communicating with the Recreation Committee to discuss plans for Railroad Park. Jim stated that No Mans Island and the covered bridge could be visible at Railroad Park and attract tour buses which could encourage economic growth on Main Street. There was discussion on the ownership of No Mans Island. Evelyn stated for safety reasons, the Commission may want to consider putting blocks out front to prevent vehicles from driving through to the Park. 
Evelyn stated that the block in the root cellar needs to be stabilized at Hazen Park. Elms went on to suggest fencing be put around the cellar hole with signs that state Keep Out. Last year, River Meadow Campground helped the Commission by mowing Hazen Park and Evelyn would like to see if they’ll help again this year. 
Caboose at Railroad Park: Jim suggested selling the caboose and buying a Boston-Maine caboose. 
Comments of the Public: Wayne Fortier stated he would like to be a Heritage Commission member and is seeking a nomination from the Commission that would then go to the Selectboard for vote. Mike Lavoie stated he is interested in becoming a member of the Heritage Commission as well. There was a discussion on the procedure of nominating and accepting new members. Howard Hatch recommended allowing the Selectboard have more input on new members, since committees/commissions are currently struggling with numbers. Hatch wants to avoid committees/commissions hand picking their members. Mike Lavoie requested the Heritage Commission to be fair when nominating new members. Jim Hobbs doesn’t agree with the procedure and thinks that member appointing should be up to the Selectboard. Mike Lavoie stated he would recuse himself from voting if necessary. Evelyn stated she would nominate Wayne Fortier at the next Selectboard meeting. When asked about wanting to join the Commission, Mike Lavoie was not interested at this time. 
Meeting Adjourn: Evelyn Elms adjourned the meeting at 7:43 P.M. 
Minutes produced by Katie J. Williams.
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