


Haverhill Planning Board Minutes Nov. 28, 2017
Draft Subject to Review, Correction, and Approval at Following Meeting
1. Call to Order
The meeting was called to order at 7:00 by Chairman Don Hammond
Planning Board members present: Don Hammond, Howard Hatch and Tara Krause
Chris Luurtsema was excused 
Clerk Ed Ballam was also present. 
Also in attendance was Joe Fiore and Robert Dwyer
2. There were no alternates to designate. 
3. The agenda was approved on a motion made by Tara K., seconded by Howard Hatch.
4. The minutes of the .Oct. 24 meeting were approved on a motion made by Tara K. and seconded by Howard H. Howard H. commented that the applicant and her representative, Leeann Nystrom had control of the meeting and he said that shouldn’t have happened. Don H. said it is challenging to control Leeann N. He also said he should have brought the meeting to order when the discussion turned to public comments with Leeann N. fielding the questions and answering them without any input from the Planning Board. Howard H. said all the discussion was in the audience and he has no clue what they talking about or the answers given. Don H. said he understood the concern and said it won’t happen again. Howard H. also said he hopes that the minutes can be done on time in the future. Ed B. apologies for the delay. The vote was unanimous to approve the minutes.
5. There were no public appearances previously scheduled
6. Communications and Correspondents -- none. 
7. Under discussion of sub committees, Ed B. said the master plan subcommittee met on Nov. 11 for the first time. Tara K. said she was unable to attend because of two sick kids but didn’t know who to call. Ed B. said he was there, but wanted to know how much involvement the board wants him to be involved with the subcommittee. Ed B. said four people attended and a fifth was planning to be there, but ended up missing the meeting because of an error in his calendar. The next meeting will be Dec. 11 at 7 pm probably in the rec office. Ed B. said the committee has a grasp of what they have to do. They have a goal of having a document ready by mid-summer 2018. Ed B. said they were going to rely on department heads to provide information. He added they are going page by page to look at and review the document. The next meeting was going to focus on physical attributes of the town and land masses as well as geographic features. 
Ed B. asked if the planning board wanted him to attend the meetings. He said his preference was to not attend as a staff member as there would be some financial consideration. Tara K. said that is either she or Chris Luurtsema were present, there would be some oversight and organization to it. Don H. said he thought Ed B. doesn’t need to attend the meeting. He said the committee should be able to govern itself. 
Ed B. said the master planning subcommittee will need to keep minutes of their meetings as well. Howard H. said the committee will only have to come back with changes. Ed B. agreed, but also said the committee could re-work the entire document as they have the authority to do that. 
Howard H. asked what the planning board involvement was going to be in the document. He asked if the board would have any say in the master plan. He asked if the board did want to have a say, should they attend each meeting. Ed B. said the master plan is the planning board document and they have the ultimate say what document says. Don H. said the planning board will have to go over the subcommittee’s work and make comments and changes before it becomes final. He said it will need to have two public hearings. Don H. said the subcommittee was not just going to turn in the document and it was done. 
Tara K. asked if the board wanted the subcommittee’s work on each section for review as it is done, or wait until the whole document is completed. Don H. said he was OK with waiting until the whole things is completed.
8. 
9. Under new business Robert Dwyer of Longfellow Road, a private road, appeared before the board to talk about building a new home on his property identified as Map 404 Lot 2. Per the town’s subdivision regulations the planning board is required to review and comment on requests for building permits on private or class six roads. Robert D. said the current house on the property was built in 1972 and he purchased it in 1985 and he would like to replace the log home with a custom built home. The planning board noticed that some of the application had not been completed and asked the applicant to fill out the remaining portions of the application as it regards to wetlands, flood zone septic and other areas of the form. The applicant filled out pertinent information to the satisfaction of the board members. Tara K. asked about the septic system. Joe Fiore said the previous home, which has been removed, had three bedrooms and the new one will have only two. He also said the tank will be upgraded and the state said it would not require any additional permits and they recommended the upgrade.
The planning board reviewed and has no issues with the construction of a new home on Map 404 Lot 2. Tara K. asked that a note be given to Town Manager Jo Lacaillade that the application was not complete and she hoped they would be more complete in the future. Ed B. said he will write a letter to the Town Manager immediately and he said the applicant should be able to get a building permit thereafter.
The board also looked at and commented on a permit to construct a garage submitted by Carl Begley for property on Barber Road. Tara K. said she felt she could not comment on it because she did not believe it was complete. Ed B. said he believes the garage is already under construction and it was noticed by a resident and reported. Ed B. said he thinks the town manager contacted Carl B. and asked him to file and application for a building permit. 
Don H. said the land isn’t wetland and it’s not flood prone. He said if the applicant finished the application, he would have no problem the construction of the garage. Don H. said that whoever is issuing the applications, they need to be filled out more completely. He added that if they are not in the future, the board may reject considering them. 
10. Other new business – Ed B. said the next meeting is scheduled for Dec. 26, the day after Christmas. Tara K. said she would be out of town. Ed B. said the board has the right to move the date of a meeting, to cancel it, or to combine meetings. Don H. said it’s probably not a good idea to combine meetings because it caused problems in the past. Tara K. said if the selectboard have a problem with the planning board’s schedule, it needs to find more people to serve. She said the board is in trouble again because of a vacancy. The board decided to cancel the December meeting. It was also noted that if the board receives and application, the board will have 30 days to schedule a meeting to consider it. 
[bookmark: _GoBack]11. Under public appearance not previously scheduled, -- none. 
12. Under comments of the clerk – none
13. Under comments of the planning board members— Tara K. asked that the selectboard fill the vacancy on the planning board as soon as possible. Don H. asked that the message be passed along to the selectboard. 
Howard H. commented that he was at the selectboard meeting the night before the planning board meeting and listened to a discussion about the residents requesting the town take over Benedict’s Way as a town road. Howard H. asked if Benedict’s Way was built to town specification. He said there are a lot of road existing that are not up to town standards and built properly. He said there needs to be a message sent to selectboard letting them know the specification needed for the town to accept a road, including pavement thickness and other considerations. 
Ed B. said Benedict’s Way was just concluding when he joined on as clerk for the board. He said he recalls the last thing that was done to the road before it was considered complete was shouldering. He said he remembered a special machine was brought in to complete the work. 
There was discussion about the Benedict’s Way and the many owners and issues that have come up over the years. Don H. said then road agent, Sam Clough, was asked to look at the road construction daily as it was being construction. 
Tara K. had a different topic to discuss regarding a road that was constructed off County Road. Ed B. said it was likely a driveway and that is govern by a permit process in the town office. Ed B. said the rule is to have someone check line of sight and drainage issues before issuing a driveway permit. Tara K. said she just wondered what was going on. 
14. Other – no business conducted
15. The meeting adjourned at 8:10 p.m. on a motion made by Howard H. seconded by Tara K. The next meeting will be held on Jan. 23, 2018.
Respectfully submitted, 

Ed Ballam, Clerk, Haverhill Planning Board

